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1. XAPAKTEPUCTUKA JUCIUIIJIMHBI 11O ®T'OC BO

B cootBercTBuuN ¢ DenepanbHbIM rocy1apcTBEHHBIM 00pa30BaTelIbHbIM CTaHIAPTOM
BbICIIero 0Opa3oBaHus N0 HanpasieHuto moArotoBku 38.03.02 MenemxmeHT (YpoBeHb
OakaiaBpuaTa) yTBep»JACHHbBIM MprKazoM MuHuCTepcTBa 00pa3oBaHus U Hayku Poccuiickoit
®deneparun ot 12 sBaps 2016 r. N 7 aucuuiuinHa «Teopus MmeHeKMeHTa (MCTOpHS
YIPaBICHYECKOM MBICIIH, TEOPHSI OPraHU3aIlUK, OPraHU3AIHOHHOE [TOBEJICHHUE. )» BXOIUT B
cocrtaB 0a30Boif yactu 0oka 1 «Jlucuurmmuael (MOIyu)». JlaHHasS AUCIUILTHHA, B
COOTBETCTBUU C YU€OHBIM IIJITAHOM MHCTHUTYTA, SIBIISIETCSA 0043aTENbHOM ISl U3yYSHHUSI.

2. EJIb JUCHMUILINHBI

Heab qucuumiIuHbl - GOPMUPOBAHUE HAYYHOTO MPEACTABICHHS 00 yNpaBICHUH KaK
BUZEC MNPO(ECCHOHAIBHOW JEATETBbHOCTH, OCBOCHHE CTYIEHTAMH OOLIETEOPETHYECKUX
MOJIOKEHUHN YIPaBJICHHS COIUAIBHO-DKOHOMUYECKUMH CHCTEMaMU; OBJIAJICHUE YMEHUSMU U
HABBIKAMU TPAKTHYECKOTO PEHICHHS YIPABICHYCCKUX MPOOJIeM; U3YICHHEe MUPOBOTO OIBITA
MEHE/IKMEHTA, a TAaKKe 0COOEHHOCTEH POCCUNCKOrO MEHEIKMEHTA

3. TPEBOBAHUS K YPOBHIO OCBOEHUSA U CHUITJIMHBI

B pe3ynbTaTe n3ydeHus AUCHUIUIMHBI CTYIEHT JOJIKEH:

3HATh:

-TEOPETUYECKUE OCHOBBI U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS SKOHOMHKH,
BKJTFOYAsI

IIEPEXOIHBIE NTPOLIECCHI;

-IIPUHIIUIIBI IPUHATHS U PeTU3aIlMY YKOHOMUYECKUX U YIPABICHYECKUX PEIICHUM.

yMeTh:

- BBUBIATH MPOOJEMBI SKOHOMHYECKOTO XapakTepa MpU aHaIN3€ KOHKPETHBIX
CUTYaIlH, peiaraTh Coco0bl X PEIICHUS U OLIEHUBATH 0’KUAeMbIe Pe3yIbTaThl;

- CHCTEeMaTu3UpoBaTh M 00001aTh MH(OpMaIHIO, TOTOBUTH CIPaBKU U 0030pHI IO
BOITPOCAM npodeccuoHaNbHOMI JIeATEIbHOCTH, peaaKTUpOBaTh, pedepupoBatsb,
peLeH3UpOBaTh TEKCTHI;

- HWCIOJNb30BATh OCHOBHBIE M CIEHHAIbHBIE METOJbl SKOHOMHUYECKOIO aHaliu3a
uHpopmanuu B chepe mpoPecCHOHATBHON IeATEeTLHOCTH;

- pa3pabaTeiBaTh M OOOCHOBBIBATH BapUaHThl A(PPEKTUBHBIX XO3AWCTBEHHBIX
peuIeHui;

- KPUTHYECKH OIICHHBATH C PAa3HBIX CTOPOH (ITPOU3BOICTBEHHOHN, MOTHBAIIMOHHOM,
WHCTUTYIIMOHAJIBHOW M JIp.) TOBEJEHHE JKOHOMHYECKUX AareHTOB, TEHJCHLIMHM Pa3BUTHUSA
00BeKTOB B chepe mpodhecCuoHaTBLHOM IS TEIBHOCTH;

-YyMETh HCHOJIb30BaTh KOMIIBIOTEPHYIO TEXHHMKY B PEXHME I0Jb30BaTeNs s
HKOHOMUYECKHUX 3a/1a4.

BJIA/IETh:

- CIEUHAJIbHONM SKOHOMUYECKOW TEPMHUHOJOTHEN W JIEKCUKON CHENHaIbHOCTH KakK
MUHUMYM Ha OJTHOM UHOCTPAHHOM SI3bIKE (QaHTJIUHCKOM);

- HaBBIKAMH CaMOCTOSITEIBHOTO OBJAJCHUS HOBBIMH 3HAHUSAMH, HCIIOJIB3YS
COBpEeMEHHbIE 00pa30BaTENIbHBIE TEXHOJIOTHH;

- HaBBIKaMH TIPO()ECCHOHATILHON apryMEHTAINK TP pa300pe CTaHIAPTHBIX CUTYyaIuit
B cpepe MpeCcToALIeH AeITeNbHOCTH;

- OCHOBHBIMHM METOJUYECKUMH NIPUEMaMU YTEHUS JIEKLINH, IPOBEACHUS CEMUHAPCKUX
3aHSATUH.



B pesynbrare u3ydeHus TUCHUIUIMHBI Yy CTyJIeHTa (QOpMHUpPYETCs Cleayrolue

KOMIIETEHIINN .

CHOCOOHOCTBIO AHATM3UPOBATH OCHOBHBIE ATAlbl U 3aKOHOMEPHOCTU HCTOPUYECKOTO
pa3BuTus oduiecTBa 1 popmMupoBanus rpaxaanckoi nozuimu (OK-2);
CHOCOOHOCTBIO paboTaTh B KOJIJIEKTUBE, TOJEPAHTHO BOCIPUHUMAS COLUATIbHBIC,
THUYECKHE, KOH(EeCCHOHANbHBIC U KYIbTypHbIC pasinyus (OK-5);
CIIOCOOHOCTRIO K caMOoOpraHu3aiuu u camooopazosanuto (OK-6);

CIOCOOHOCTBIO MPOEKTHPOBATH OPraHU3alMOHHBIE CTPYKTYPHI,

y4acTBOBaTh B

pa3palboTKe CTpaTeruil yrnpaBlieHUs YEeJIOBEUECKMMH pecypcaMu OpraHu3aluii, IUIaHHPOBATh
U OCYIIECTBIISATh MEPOIPHUATHS, PAaCHpElNesiTh M JEIErHpoBaTh IIOJHOMOYHUS C YYETOM
JMYHOU OTBETCTBEHHOCTH 3a OCyIiecTBisieMbie Meponpustus (OITK-3);

BJIa/ICHUEM HaBbIKAMH MCIIOJIb30BaHMUSI OCHOBHBIX TEOPUN MOTHBALIMH, JIMJEPCTBA U
BJIACTH JUIA PELICHUSI CTPATETMYECKUX M ONEPATUBHBIX YIPABICHYECKUX 3a/1ad, a TaKXKe JUIs
OpraHM3aly IPYNIOBOM pabOThl HA OCHOBE 3HAHUS IPOLECCOB IPYNIOBON JUHAMUKU U
MPUHLIUIIOB (POPMUPOBAHUS KOMaH/bl, yMEHHE MPOBOAUTH ayJIUT YEIOBEYECKHX PECYPCOB U
OCYIIECTBIISATh TUATHOCTUKY Opranu3annonHon Kynbtypsl (ITK-1);

BIIQJICHUEM pA3JIMYHBIMU CIOCOOAMH pa3pelieHus] KOH(IUKTHBIX CHUTyaludl Mpu
IPOEKTUPOBAHUU MEXJIMYHOCTHBIX, T'PYIIOBBIX W OPraHMU3allMOHHBIX KOMMYHHUKAIUH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIPaBJICHUs [IEPCOHATIOM, B TOM YHCIE B MEXKKYIbTYPHOU

cpene (ITIK-2);

4. TEMATHUYECKASA CTPYKTYPA JUCHUIIJIMHBI

Ne HaunmeHoBanue o Ilepeyenb mIaHUpyemMbIX
A AUIAKTHYECKOH . 1; Tema pe3yJbTaToB 00y4eHHs
E eIMHUIIbI o (ITPO)
1 2 3 4
OO01ast Teopust yrpaBJI€HUS. OK-2,
1 3aKOHOMEPHOCTHU YIIPABICHUS
1 UcTopus pa3IMYHbIMU CUCTEMaMHU.
YIIPaBICHYECKON MbICIH| 2 HcTopus pa3BuTHS MEHEIDKMEHTA OK-2
3 | Opranmu3zamus kak cucrema ynpasienus: | OK-2
4 D@ heKTHBHOCTH MEHEIKMEHTA I1K-1, OK-5
5 CyurHocTs 1 kinaccupukanus pynkuuit | I1K-1, OK-6
MEHEIP)KMEHTA
6 MoTHuBaIuu IesITEIbHOCTH B IIK-1, OK-5 IIK-2, OIIK-3
OpranuzannoHHoe MCTIe/UIerTe
2 R KoopauHanyst 1 KOHTPOJIb OIIK-3
MeToI0JIOTHYECKAE OCHOBEI [1K-2
8 MeHeKMeHTa. MHpacTpykTypa.
HHuTerpanoHHble MpoLecchl B
MEHEIKMEHTE
9 CymHocts u Buibl ynpasinenueckux | [IK-1, OK-5
peleHui
10 [Ipomeccer mpunATHS M peanmu3zanuu | OTTK-3
3 Teophs oprasH3atm YIPABIEHUYECKUX PEIIEHUI
11 Meroas! npuHATUSA YHPaBIICHIECKHX [1K-1, OK-5
peLeHui
12 PykoBoactBo: Biacts u maptaépcerso | I1K-1, OK-5, OK-6, OIIK-

3




13 VYrpaineHnue KoH()IUKTAMHU B ITK-1, T1K-6, OK-2, OIIK-
OpraHu3aIu 3
14 CamomenemxMmenT 1 popmupoBanue | I1K-1, OK-5
UMUJKA PYKOBOJIUTEIIS

5. MECTO JUCIHUILIMHBI B CTPYKTYPHO-JOTHYECKOM CXEME

3HaHUS U YMEHMS, IPUOOPETAaEMBbIE CTYI€HTaMU T10CIIE U3yYEHUS! AUCLUILUINHBIL, OYAyT
UCIIONIB30BAaTbCA IIPU OPraHU3alMM, BHEAPEHUHM W PACHPOCTPAHCHUM HOBUICCTB, & TAKKE

YIpaBJICHUU I/IHHOBaHI/IOHHOf/'I ACATCIIBHOCTBIO U ITPOCKTAMMU.

6. BUJIbl YYEFHOM PABOTBI U UX TPYJJOEMKOCTD
QOunas ¢popma o0yuenus(4 r.)

Bun yaeOHOM paboThI

Bcero yacos (3aueTHbIX
eMHULL), 3 cemecTp

1 2
OO111ast TPYI0EMKOCTD TUCIUILITHHBI 288 (8)
AyaUTOpHBIC 3aHATHS* 112
Jlexkuuu 32
JlabopaTopHbie paboThI 32
[TpakTrueckue 3aHATHS 48
CamocrosiTenpHas padbora 140

Bug utorosoro KOHTPOJIA

sk3aMeH(36), kypcoBas paboTa

O4yHo-3a204Has popma 00y4enus(4r.6 mec.)

Bun yuebHoit paboTbl

Bcero vacoB (3aueTHbIX
€MHUIT), 3 CEMECTp

1 2
OO61ast TpyA0EMKOCTh THUCIUTUTHHBI 288 (8)
AyIUTOpHBIE 3aHATHUS* 80
Jlexun 28
JlaGopaTopHbIe pabOThI 8
[IpakTyeckue 3aHsATHs 44
CamocrosiTenpHas padbora 190

Bug nutoroBoro KoHTpoIIs

Dk3amen(18), kypcoBas pabora

3aounas popma oOyuenus(4r.6 mec.)

Buz yuebHoit paboTbl

Bcero yacos (3aueTHbIX
€MHMULL), 3 ceEMECTp

1 2
OO011ast TPYI0EMKOCTD TUCIUILTHHBI 288 (8)
AynUTOpHBIE 3aHATHS* 28
Jlexun 12
JlabopaTopHbie paboTHI 8
[IpakTuueckue 3aHATHS 8
CamocrosiTenpHas padbora 251

Bug utoroBoro KoHTpOIIs

sKk3aMeH(9), KypcoBas pabora

7. COAEPKAHUE JUCIHUITJIMHBbI




7.1. COAEP)KAHME PA3JIEJIOB JUCLHUIIJIMHBI

PA3JIEJI 1.
HCTOPUS YIIPABJIEHYECKOM MBICJIA
Tema 1. O61mas Teopusi ynpapJjieHusi. 3aKOHOMEPHOCTH YIIPaBJIeHHUs PAa3JIHYHbIMH
CHCTeMaMH.

CymHocTh M 3aJa4M MEHEDKMEHTa. MEeTOJ0JIOrMYECKUE OCHOBBI MEHEIKMEHTA.
[Ipupoga u poinb MEHEIKMEHTa B COBPEMEHHOM OOIIeCTBE. MEHEIKMEHT Kak Hay4Has
TEOpHsI U UCKYCCTBO PYKOBOJCTBA JIFOAbMU. MEHEI)KMEHT B yCIOBUAX PbIHKA. MEHEKMEHT
KaK CaMOCTOSITEIbHBIA BUA MPO(HECCHOHATBLHON NEATEIbHOCTH. JKOHOMHYECKHA MEXaHHU3M
MEHEKMEHTA

Tema 2. UcTopusi pa3BUTHS MEHEIKMEHTA

OcHOBHBIE  3Tambl  pPa3BUTHUS  YIPABIEHYECKOW  MbIcau. Benymme  mikossl
MEHE/P)KMEHTa. 3apyOeKHbII ONBIT MEHEI)KMEHTA. 3HA4eHHE U BO3MOXKHOCTH €ro
ucnonbp3oBanus B Poccuu. ['aBHbIe 1eMEHTHI aMepUKaHCKOT0 MeHekMeHTa. OCOOEHHOCTH
MeHekMeHTa B fAnonuu. OnelT MeHeKMEHTa cTpaH 3amnagHoil EBpombl. Bemymime
TEHACHIIMU B PAa3BUTUU 3apyO0eKHOTO0 MEHEKMEHTa Ha coBpeMeHHoM srame. Crenunduka
MEHEIP)KMEHTA B YCIOBUSIX nepexojia Poccun K phIHKY.

Tema 3. Oprannsanusi Kak CHCTeMa yIpaBJIeHHUs

Urto Takoe opranmzanus. OOmue xapakTepucTuku opranuzanuid. CoaepikaHue
npouecca  ymnpaieHuss  ¢upmoin  (mpeampustuem). OOmias  Teopus  ympaBlIeHUS.
3aKOHOMEPHOCTH YIPABJICHUS PA3TUYHBIMUA cuUcTeMamH. WH(ppacTpykTypa MEHEIKMEHTA.
ConnodakTopsl U ITUKA MEHEKMEHTA

Tema 4. IppeKTUBHOCTH MEHEIKMEHTA

dakTtopsl 3¢ (hekTUBHOCTH MeHeKMeHTa. Onpenenenue 1enei u 3aaay GUupMsl.
[TpuObLIb Kak OJHA U3 LIeJel MeHeKMEeHTa. BHyTpeHHs 1 BHEUIHsIs cpeaa Gpupmel. 3agada
MEHE/KMEHTA 110 YUETY BIUSIHUS U U3MEHEHUU Cpeibl HAa XO35UCTBEHHYIO JIEATEIbHOCTD.

PA3JIEJI I1.
OPI'AHU3ALIMOHHOE IMOBEJEHUE
Tema 5. CymHocTs M K1accu(pukanusa GyHKIUH MEHEIKMEHTA
@yHKIIMA MEHE/DKEpa: IUIAHMPOBAHMWE, OpPraHW3alMs, MOTHBALMSA, KOHTPOIb. Tpu
IpYMIIBI pojiel MeHeKepa, uX 3HaYMMOocTb. CocTaB (yHKIMNA MEHEPKMEHTA
Tema 6. MoTuBauus 1eATeJIbHOCTH B MEHeIKMEHTe
OCHOBOIIOJIO)KHUKM Teopuil  MoTuBauuu. CoJepiKaTesbHbIE M IPOLECCYyalbHbIE
Teopun MoTuBauuu. lloHATne m cymHocTh MoTHBanMH. OCHOBHBIE MOJENHM MOTHBALUU.
[IpuemMbl 1 METOBI MOTUBALIMY B COBPEMEHHON MPAKTUKE YIIPABICHUS.
Tema 7. KoopauHanusi 1 KOHTPOJIb
Yyer m KOHTpoNIb Kak (yHKIMsA MeHemkepa. Kimaccudukanus ympaBieHYECKOTO
koHTposst. [Ipouecc koHTpossa. HanpaBneHus coBepiieHCTBOBaHUSA KOHTPOJIA. KOHTpOIHHT.
Tema 8. MeTogosi0ornueckne 0CHOBbI MeHeMkMeHTa. UHppacTpykTypa.
HNHTerpanuoHHbie Npoueccsl B MEHEKMEHTe
MeHemKMEHT Kak HayyHas AucUUIUIMHA. [1oaXol K YHpaBlIEHHIO KAaK K IMPOIECCY.
Cucremublii  noxaxon.  CuryanuoHHbIM — noaxon.  [IporpaMMHO-1IENEBON  MOAXOX.
Knaccudukanus METO/I0B YIpaBJICHUS: OpraHU3alMOHHO-PaCIOPSAIUTEIbHBIE,
HYKOHOMUYECKHUE, IIPABOBBIC, COLIUATILHBIE.

PA3JIEJI I11.
TEOPUS OPTAHU3ALIUHN
Tema 9. CymiHOCTb ¥ BH/bI YIIPaBJIeHYECKUX PeleHn i



[lonsiTHe «ynpaBieHYECKOE pelieHne». Penienue - Bua MbICIUTENbHOMN 1€ATEIbHOCTH
[Tpu3Haku knaccuuKanuy ynpasBieHYecKux perenuil. Knaccudukanum ynpaBieHuYECKIX
pelIeHU.

Tema 10. IIpouecchl NPUHATHSA U PeaIM3alUM YIPABJIeHYECKUX peleHni

Oranbl BBIPA0OTKM palMOHANBHOrO pemieHus. Ilpomecc MNOArOTOBKM W HPUHATHSA
palOHAIbHBIX YIPABJICHUECKUX PELICHUM. DTal NPUHATUS pEIIeHUs. JTan pealu3aluu
peieHus. akToOpbl, BIUAIOIME HA TPUHATHE PELLECHUS

Tema 11. MeToabl NPUHATHSA YIIPABJEHYECKUX pPelIeHU N

Metoabl NPUHATHS YOPABICHUYECKUX pelIeHH. Mojenu MmoAroToBKH yIpPaBIEHUYECKHUX

penieHuit. JTarbl NOCTPOCHUS MAaTEMAaTUYECKUX MOJIEIIEH.
Tema 12. PykoBoACTBO: BJIACTh M MAPTHEPCTBO

Junamuka rpymnm. JIuaepcTBo B CUCTEME MEHEI)KMEHTA. YIIPaBICHUE YEIIOBEKOM U
yIpaBiieHUE rpynnon. PykoBOJACTBO: BJIacTh U NapTHEPCTBO.

Tema 13. YnpaBieHue KOHPpJIMKTAMH B OPraHU3alUU

KoupaukTHOCTh B MEHEKMEHTE. Y POBHH KOH(IUKTOB B OpraHusauuu. VcTouyHuKN
koH(umkTa. [IyTn paspemnieHuss KOHOIUKTOB.

Tema 14. CamomeHnenxMeHT U GOpMHUPOBAHNE HUMH/IZKA PYKOBOIUTEIS

Ctuiib MEHEDKMEHTa U UMUK (00pa3) meHemkepa. Cnenuduka Tpyaa MEHEIKepa,
€ro MecTo, pojib M OCHOBHBIE 3alauyu. Baxueiimue TpeOoBaHHS K MEHEKepy, KauecTBa
MEHEJKEpa, OCHOBHBIC THUIBI MeHemxkepa. Pabora ¢ kampamu pykoBoauTeneil. Paborta
MeHeIKepa HaJl COOOH.

7.2. PACOPEJEJIEHHUE PA3JAEJIOB IUCHUIIJIMHBI 11O BUJAM

3AHATHUIA
Ounas dopma odyuenusi(4 r.)
e Tembl AUCIUTIITUHBI Tpynoem JIK JIP I13 CPC
TL11. OCTh
1 OO11ast TeopHst ynpaBieHusl. 19 2 2 3 12
3aKOHOMEPHOCTH YIPaBIICHUS
Pa3IUYHBIMHU CHUCTEMaMHU.
2 VcTopust pa3BuTUS MEHEKMEHTA 19 2 2 3 12
3 Opranuzanus Kak cucreMa 19 2 2 3 12
yIIpaBJICHUS
4 D¢ heKTHBHOCTh MEHEHKMEHTA 20 2 2 3 13
5 CymHOCTh U KJ1accupuKaIus 20 2 2 3 13
(GYHKIIMI MEHEKMEHTA
6 MoTuBauu aesTeIbHOCTH B 20 2 2 3 13
MEHEIDKMEHTE
7 Koopaunaius u KoHTpoJIb 20 2 2 3 13
8 MeTo10JIOTHYEeCKUE OCHOBBI 20 2 2 3 13
MeHekMeHTa. MHppacTpyKkTypa.
WHTerpannoHHbIe TIPOIIECCH B
MEHEJKMEHTE
9 CyIHOCTb U BUJIbI YIPaBIEHYECKUX 20 2 2 3 13
peLIeHHI
10 | IIpomecch NPUHATHS U peaTn3aluu 20 2 2 3 13
yIIpaBJIEHYECKUX PEIICHUH
11 | Meroxbl MPUHATHUS YIPABICHYECKIX 20 2 2 3 13
peLIeHn
12 | PykoBOJCTBO: BJacTh M MapTHEPCTBO 19 2 2 3 12
13 VYrpasnenue KOHQIUKTAMU B 19 2 2 3 12




OpraHnu3anuun

14 | CamoMeHeKMEHT U (popMUpOBaHHE 33 6 6 9 12
UMUK PYKOBOJIUTEIIS
Hroro: 288 32 32 48 176

OuHo-3a04Has popma o0yuenusi(4r.6 mec.)

e TeMbl AUCUUTLIMHBI Tpynoemx JIK JIP 113 CPC

.11 OCTh

1 OO6m1as Teopust ynpaBJICHHS. 21 2 1 3 15
3aKOHOMEPHOCTH YIIPABJICHUS
pa3IMYHBIMHU CHCTEMAaMHU.

2 VicTopusi pa3BUTUS MEHEKMEHTA 20,5 2 0,5 3 15

3 Opranm3anus Kak cucreMa 20,5 2 0,5 3 15
yIIPaBIICHUS

4 D} beKTHBHOCTh MECHEDKMEHTA 20,5 2 0,5 3 15

5 CymHOCTh 1 KJIaCCU(UKALIHS 20,5 2 0,5 3 15
(GYHKIIMH MEHEDKMEHTA

6 MoruBanuu aesaTeIbHOCTHA B 20,5 2 0,5 3 15
MEHEJKMEHTE

7 KoopauHamus 1 KOHTPOJIb 20,5 2 0,5 3 15

8 MeTo10JIOTHYECKUE OCHOBBI 20,5 2 0,5 3 15
MeHekMeHTa. MHbpacTpyKTypa.
HHTerpanmoHHbIe MPOIIECCHI B
MEHEJKMEHTE

9 CyIIHOCTh ¥ BHJIBI YIIPABICHYSCKUX 20,5 2 0,5 3 15
pelieHui

10 | IIpomecchl NpUHATHS U peaIn3aluu 20,5 2 0,5 3 15
YIPaBJICHYCCKUX PEIICHUI

11 | Meronbl MPUHATHUS YIPABICHYECKIX 20,5 2 0,5 3 15
pelieHui

12 | PyKoBOJICTBO: BJIAaCTh M MapTHEPCTBO 20,5 2 0,5 3 15

13 VYrpasnenue KOHPIUKTaMU B 19,5 2 0,5 3 14
OpraHu3aIu

14 | CamoMeHeKMEHT U GOPMUPOBAHKE 22 2 1 5 14
UMUK PYKOBOJIUTEIIS
HTtoro: 288 28 8 44 208

3aounas popma oOyuenuns(4r.6 mec.)

e Templ TUCHUATITNHBL Tpynoemk JIK JIP 113 CPC

.10 OCTh

1 OO61as Teopus yrpaBJIeHUS. 20,5 0,5 1 1 18
3aKOHOMEPHOCTH YIIPABJICHUS
pa3IMYHBIMU CHCTEMaMHU.

2 Wcropus pa3BUTHS MEHEKMEHTA 20,5 0,5 0,5 0,5 19

3 Opranuzanus Kak cucreMa 20 1 0,5 0,5 18
YIpaBICHUS

4 D dexkTHBHOCTh MEHEKMEHTA 21 1 0,5 0,5 19

5 CymHoCTh B KaccuuKaIus 19,5 0,5 0,5 0,5 18
(GYHKIIUI MEHEKMEHTa

6 MoruBauu IesaTeIbHOCTHA B 21 1 0,5 0,5 19

MCHCIPKMCHTC




7 Koopaunarys 1 KOHTpOJIb 21 1 0,5 0,5 19

8 MeToa0M0THYECKHE OCHOBEI 19,5 0,5 0,5 0,5 18
MeHepkMenTa. MHdpacTpykTypa.
WHTerpanmoHHbIie MPOIEecCH B
MEHEIHKMEHTE

9 CyIHOCTh ¥ BUJIBI YIIPABICHUECKUX 21 1 0,5 0,5 19
peleHui

10 | IIpouecchl NpUHATHS U peaIn3aluu 20 1 0,5 0,5 18
YIPABJICHUYCCKUX PEIICHHIM

11 Metoapl IPUHATHS YIPABICHUECKUX 21 1 0,5 0,5 19
peLIeHHI

12 PykoBoCTBO: BIacTh M NapTHEPCTBO 21 1 0,5 0,5 19

13 Yrpasiienne KOHGJIUKTaAMH B 20 1 0,5 0,5 18
OpraHu3aIiu

14 | CamoMeHeHKMEHT U (OPMUPOBAHKE 22 1 1 1 19
UMUK PYKOBOJIUTEIIS
Hroro: 288 12 8 8 260

8. JABOPATOPHBIE PABOTbI

VY4eOHbIM MJIaHOM NPESYCMOTPEHBI JIabopaTopHble paboThl. PekoMeHyeMble TeMbI AJis
IpoBe/IeHUs J1JaOOPaTOPHBIX PadOT MPU OYHOM, OYHO-3a04HOM U 3204HON (HOPMBI O0YUEHUS:

1. Opranuzanus Kak cucTeMa yrpaBiIeHUs

2. Tlponecchl NpUHATHUS U peaIU3alMy yIIPABIECHUYECKUX PEIIeHU

3. VYmpapneHue KOHQIUKTAMH B OpPraHU3auN

4. CaMOMEHEKMEHT U (POpMHUPOBAHNE UMHJIKA PYKOBOIUTEIS

JIABOPATOPHAS PABOTA Nel
Tema: Opranusanusi Kak cucreMa ynpanJeHUs

Heas: ¢popMupoBaHue y CTyJeHTa CUCTEMHOIO MOAXOAa K MPOECKTUPOBAHUIO OPraHW3alMOHHON
CTPYKTYPBI IIPEANPUSTHS.

3agaumn:

- chopMHpOBaTH MPEJCTABICHUE O CYIIHOCTH MPOSKTHPOBAHHS OPTaHU3AIMOHHBIX CTPYKTYP
YIIPaBICHUS IIPEAIPUATUAMY;

- U3yYUTh OCHOBHBIC PA3HOBHIHOCTH OPTaHU3AI[MOHHBIX CTPYKTYD;

- U3YYHTh METO/IbI TPOSKTUPOBAHUSI OPTaHU3AI[MOHHBIX CTPYKTYD;

- Pa3BUTH HABBIKM [IPOCKTUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYP YIIPABICHHUS IPEAIPUITUAMH.

3aganue 1. KayecTBeHHBII aHAJIM3 OPraHU3AIUOHHBIX CTPYKTYP YIPaBJIeHHUS

1. Jlaiite kpaTkue onpeneneHus cieayrolum kareropusM: «Opranuzanus», «Pasnenenue tpyna»,
«CTpyKTypa opranuzanumn», «BHenHss cpena», «BHYTPEHHNE TIepEMEHHBIE OPTaHU3AIHI.

2. Kpatko pacckaxure 00 OCOOCHHOCTSX HEpPapXMYECKUX U aJalTUBHBIX OPTraHU3alMOHHBIX
CTPYKTYP.

3. Ha pucynke 3.1. mpencraBieHa CyIIECTBYIOUIAas OpPTaHM3AlMOHHASA CTPYKTypa YIpPaBICHUS
npennpuarus OAO «l'a3-cepuc». Ha pucynke 3.2. npezacraBieHa NpoeKTHpyeMas CTPYKTypa TOro
JKe MPEANPHUSITHS.

Heob6xonumo:

- M3YYUTh CYIIECTBYIOUIYIO U IPOEKTUPYEMYIO OpraHU3allMOHHBIE CTPYKTYpbl ynpasieHus OAO
«["A3-cepBucy, onpenenuTh THIT K&XI0H U3 HUX, OMUCATh UX, yKa3aTh MPEUMYIIECTBA U HEAOCTATKH.
AHanM3 OpraHU3aIMOHHBIX CTPYKTYP YIPaBICHUS MIPOBOANTH C HCIONIB30BaHKEM Tabmui 3.1-3.5.
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OAO «I"A3-cepBuc»



m 3 2
22l | ¢ z ¢
g3e =
§a¢ \é g Bwg
Rl =
HIL IR
s38| | 2 386
=3 = -
Sg o] E g [ Yu4.-3KCNEepTHLIA ueHTp |
5 8
[ [ | | askomnnext |
[ [ysaHras |
| |
[ LlenTpras |
= o = =
2% £¢ s g2 I Yyaneiras |
E3 g2 2 5 g5
o | | T b = —
™ EZ[]6 d 5 z 8¢ B CvGairaa |
= £ ge z ]
E =
3 2 g = | Benopeuxras |
N i | |
Bupckras
(=N
. E [ Hedbrexamckras |
g & . ¢3 gl ke 8
g o . B 2e T I r S =]
|| s [BBe| 25, ||s55 BY |2 Rroprionras ]
] = E -] ] E o T o o -] =
o I = 2z |22 Ema| x| |8 . _
s ™ 2 %335 c3B [E5E| |58 = [ TyimaseIras
g g =353 g% & g = 29 a z
Ela C T
_.I T = O - m
[ % geE = § 8 P £ [ OxTRBpLCKras |
© 5 ~ & [ [ |
= [ Oaenekanosoras |
L | = T | Benebeliras |
g = = 4
B> il 5 =
Bz | |22 €3 1T Meneysras |
EE gi: E £ =3 2
£
™ %é E% “ g g [ KymepTaysras |
== 2 =
A | Sl NwwmBaiiras |
[ CanaBaTtras |
o - Crepnvramakras
= = =
E} z = |3 I £ % 2 I Vo |
5 g 2 = araa
-o88| |28 | |g2 g | |gds
o= = 1 o @ =
23o =] T c ESa
- z 3 3 £z
;F é & & ) = B
o om
] I I !

Pucynok 2 - I[Ipoextupyemas opranuszanuonHas crpykrypa OAO «I"A3-cepBuc»

Tabnuma 1 - CpaBHeHHWE OPTaHWU3AIMOHHBIX CTPYKTYP YIPABICHHS IO WEPAPXHUU OTIEIIOB H
10JIpa3/JIeICHUM

No HanmenoBanue 1omKHOCTEH PYKOBOIUTENEH (AUPEKTOP U €T0 3aMECTUTENIN) U
i HETNOCPEJICTBEHHO TOTYMHEHHBIX MM I0JIpa3AelieHNil 1 paOOTHHUKOB.

wn CyniecTBYIOIIMI BapUAHT CTPYKTYPBI [Ipeayiaraemplii BAPHAHT CTPYKTYPBI

1

1.1

1.2

13

2.1

2.2

2.3

Tabnuua 2 - Pacnpenenenue noapasfeieHud NPEeANPHUITUAS MEXKILY PYKOBOAUTEISIMH BBICLIETO
YpPOBHS YIIpaBIICHUS
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Ne Hanmeno-Banune KoanuectBo Hanmeno-Banne Konnuecro
n/n JIOJDKHOCTEN HETIOCPEICT-BEHHO JIOJDKHOCTEH HEITOCPEICT-BEHHO
PYKOBOIH-TEICH MOJYMHEH-HBIX UM PYKOBOJIH- [MOJUYMHEH-HBIX UM
(mupexTop u ero nojApa3aeacHui Tenen noApa3aeaeHui
3aMECTH-TEIIN) (IUpeKTop u ero
3aMECTH-TEIIH)
CymiecTByOMUH BapuaHT CTPYKTYPHI [Ipensiaraemplil BApUAHT CTPYKTYPbI
Bcero

Tabnuua 3 - dyHKUKMOHANBHOE pacHpeeieHUe MOapa3esieHHH NPeAPUSTHSI

No HawmmenoBanue ¢pyHKImi KonuuecTBo JomKHOCTENH PYKOBOIUTENEH

i/ (MUpeKTOp | ero 3aMeCTHTENH ), TIOAPA3ICICHUN 1
pabOTHUKOB
CyiecTBy O IIpennaraemprii
BapHAHT CTPYKTYPHI BapHAHT CTPYKTYPHI
1 YnpasieHnue npeanpusiTueM
2 MapkeTHHT 1 IpoJjaskH (COBIT)
3 YnpasieHue mpou3BoJICTBOM
4 [IpousBoacTBO
5 DKOHOMUIKA, (hrHaHCH "
Oyxraiarepus
6 YipaBiieHUe MepCOHATIOM
7 BcnomoraTenbHbIe CITy:KObI
8 Hpyroe (yxaxwure)

[TosicueHnus k Tabnune 3:

1 «YnpaBieHue mpeanpusTieM» - BKJIIOYaeT B ce0s PyKOBOAMTENEH BCEX YPOBHEW yNpaBICHMS,
MOKa3aHHBIX HAa CXEME OTJEIIBHO;

2. «MapKeTHHT W TpoJaxu (COBIT)» - BKIOYAET B ce0s (YHKIMH, CBSI3aHHBIC C 3aKylKaMH U
MOCTaBKaMH;

3 «YmpaBieHue NPOU3BOACTBOM» - BKIIOYAET B ce0sl PYHKIMH, CBSI3aHHbBIC HEMOCPEICTBEHHO C
IUTAHWPOBAHUEM M YIIPABIEHHEM MIPOU3BOACTBEHHON JEATEILHOCTBIO U MPOLIECCAMU;

4 «Ilpou3BoaCTBO» BKIIIOYACT B ceOsl (DYHKIMH HCCIEIOBAHUH, Pa3pabOTOK, TEXHOIOTHYECKOTO
COTIPOBOX/IEHNUS, 00ecTieyeHNs 1 COOCTBEHHO MPOU3BO/ICTBA;

5 «OkoHoMHKa, (HUHAHCHI W Oyxraiarepus» BKIO4aeT B ce0s (QYHKUMM NPOBEICHUS
9KOHOMHYECKOI'0 aHAIIM3a ¥ TUIAHUPOBAHUS, (PUHAHCOBBIX PACUYETOB U OYXTalTEPCKOTO yUeTa;

6 «YmpaBieHHE TIEepCOHAIOM»  BKJIIOYaeT B ce0sf Bce (yHKIWHU, CBSI3aHHBIE C HaWMOM,
YBOJIbHEHHEM, 00y4YEeHHEM, COLIMATIbLHBIM 00ECIIeYeHUEM TIEPCOHANA;

7 «BcnomorarenbHble CIIy:KOBD» - BKIIOYaeT B ceOsi Bce (YHKUIMH BHEIIHETO M BHYTPEHHETO
oOecrievennsi, HETIOCPEACTBEHHO HE CBSA3aHHBIE C TIPOIIECCOM MPOU3BO/ICTBA.

Tabmuua 4 — MHroroBoe cpaBHEHHE CYMIECTBYIOLUIETO M HPOEKTUPYEMOTO BapHAaHTOB
OpPraHU3allMOHHON CTPYKTYPbI

[Ipennara-embiit
BapHaHT

CTPYKTYpPBI

No . Cy1iiecTBy-TOIHi
HaumeHnoBanue GpyHKImn yi y-tomt
n/m BAPUAHT CTPYKTYPbI

Tun opreTpyKTyphl yIpaBiIeHUs; PyKOBOIUTEIH
BBICIIIETO YPOBHS YyIpaBJieHUs (JIUPEKTOP U €ro
1 3aMECTUTEIIN): M3MEHEHUE (B COOTBETCTBUH C
PEKOMEHIAITHSIMH ) ob1ero KOJTMYIECTBA
PYKOBOJMTEICH, MTOSIBJICHHE HOBBIX

11



,Z[OJIX(HOCTGI;’I, JIMKBU AW UX,

Pacnipenenenue moapaszaeneHuil 1 pabOTHUKOB
MEXNy PYKOBOAMTEISIMH BBICIIETO  YPOBHS

2 | ympaBieHHS: KOJMYECTBO TIOApa3ACiCHUN B
MOTYNHEHNH; M3MEHEHUS MOJUNHEHHUS
TToApa3aesieHuii 1 paOOTHHUKOB;

3 O06miee  KOJIMYECTBO  TOMPA3NeICHWA |
pabOTHUKOB,

4 JIukBUIUpYyEMBbIC (B COOTBETCTBUHU c
PEKOMEHIAIUSIME ) TTOTPA3/ICTICHHS,

5 | Co3maBaemble TOApa3ICICHIIS;

6 Pacnipenenenue moapasaeneHuii mo (QyHKIUSM
yIpaBJICHHS;

7 | KonmndecTBo ypoBHEH yIipaBlIeHusI.

3aganue 2. KoimyecTBeHHBIH aHAJIN3 OPraHU3aAMOHHBIX CTPYKTYP yIpaBJIeHHs
[Tpoananu3upyiiTe OpraHU3aLUOHHYIO CTPYKTYPY YHPAaBJICHHUS LIEXOM OCHOBHOTO IIPOM3BOJICTBA,
BBIITYCKAOLIETO M3/EUs MOBBILICHHON CIIOKHOCTH (CpeAHUI pa3psil NPOU3BOACTBEHHBIX padounx -
YEeTBEPTHIN).

TeXHUKO-3KOHOMHYECKHUE XAPaKTCPUCTHUKH LCX NPCACTABJICHEBI B Ta6n1/1ue 5.

Tabmuma 5 - [Tokazarenn paboTHI IPEAIPUATHS

Ne v ° 5 g
Bapu-anta " B @ = " 3 = E w e §
2 < i |2EsZ5 5. |SE5E i
T o g o 5 0o = K Q& S 8 8 = 8
i S % SEESo =3 S E28 2 =
o % 5 9 =5 232 S g =35 E = S 3
5 & o 2 a 898 =S >S5 g = E
S g b S52EZ 3 =252 S8
- 3 2 %8 zE & g S| =5
g 2 = 5
YCnos-HEIe q n K3.0 f E Kcne
0003HaYEHUS ’ ' o ' p. H
1 230 3 6 4 3500 1,2
2 230 3 6 4 3500 1,2
3 250 4 6 4 3500 1,2
4 250 3 6 4 3500 1,2
5 300 5 6 4 3500 1,2
6 300 4 6 4 3500 1,2
7 280 3 6 4 3500 1,2
8 260 5 6 4 3500 1,2
9 320 4 6 4 3500 1,2
10 320 5 6 4 3500 1,2

TexXHNKO-3KOHOMHUYECKHE XapaKTEPUCTHKH LIeXa CJeTyIollue:
- paboune pacnpeaeIeHbl IPUMEPHO TTOPOBHY Ha OCHOBHBIX Y4acTKaXx,
- Ha KaXJIOM Y4acTKe 0 4 CMEHHBIX MacTepa, KOTOPbIE TOAYMHEHBI CTAPIIEMYy MaCTePY;

- PYKOBOACTBO pabOTON MacTepOB U Y4aCTKOM B 1I€JIOM OCYLIECTBIIAET Ha4aJIbHUK yJacTKa;

- ONEpaTUBHOE YNpaBJIEHHE LEXOM COCPEAOTOYECHO B NPOU3BOACTBEHHO-IHUCIIETYEPCKOM OIOPO
(IL/1b) B cocTaBe 7 nucreT4epoB;

- TEXHOJIOTHUYECKasl TIOJTOTOBKA - B TEXHOJIOTHIECKOM OI0pO (4 TEXHOJIOTA);

MJIAaHOBO-3KOHOMHUYCCKYHO pa60Ty OCYIICCTBJIACT IMJIAHOBO-3KOHOMHUYCCKOC 6IOpO nexa
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(9KOHOMHCT, OyXranrtep, TabeIbIIUK, HOPMHUPOBIIHK);
- XO3SHCTBEHHYIO CITY)KOY B KonmdecTBe 11 demoBek BO3TIABISICT MacTep.
CymiecTByromnasi OpraHu3allMOHHas CTPYKTypa YIIPAaBICHUS LIEXOM IIPE/ICTaBICHA HAa PUCYHOK 3.

l HauanbHuk uexa |—| CekpeTapb-Aenonpou3soanTesis

Mna+oso-
3am.HavanbHuka uexa no

uexa no oMMueckoe
noarotoeke SKOHOMM npowuseoacTey

6topo

| | | | HauanbHuk HavanbHuk
HauanbHuk

. MEXaH14EeCKoro noe c60poyHOro

HavanbHuk MexaHuk- XossaincTs. Macrep no yuacTka yuacTka

Tex6iopo 3HEpreTuk mactep VHCTPYMEHTY | |

| | | Craplumit | | nos | Crapuumit
macTep macTep

PeMoHTHasn Xo3ssicTs. WHCTpYyMEHT.

Tex6topo .
rpynna rpynna X303ACTBO

Macrepa y4acTka Mactepa yyactka

Pucynoxk 3 - CymecTBytoliasi OpraHu3alMOHHasl CTPYKTYpa yIPaBICHUS LIEXOM

MCTOILI/I‘ICCKI/IC YKa3aHUA K BBIIIOJTHCHUIO 3a1aHUsA 2.
PaCC‘lHTaﬁTG, MOJIb3YsICh MPUBCACHHBIMU JAHHBIMU MaciTad IMPOMU3BOACTBA I10 cbopMyne 1.

B1=0,25*4 (1)
Fz[e LI-‘II/ICJ'IGHHOCTI: OCHOBHBIX pa60‘II/IX

CrenaiiTe pacdyeT MO OMPEICICHUIO TUIIA TPOU3BOJCTBA. THIl MPOU3BOJICTBA OIMPEACISICTCS IO
konddurmenty 3akperuieHust oneparuii (K3.0.). 3rauenne K3.0. mms pa3HBIX THIOB MPOW3BOJICTBA

MIpeICTaBIICHEI B TabmuIe 3.7.

Tabmuuma 6 - 3HaueHune kod(duIMeHTa 3aKperyieHds omnepauus Ais Pa3IuuHbBIX THUIIOB
MIPON3BOJCTBA.
Tun npousBoacTBa
[Toxazarenb Cepuiinbrit
MaccoBbrit Ennuuunbii
Kpynno Cpenne Menko
K30 <=1 2-10 11-22 23-24 >45

Pacuer Benercs o hopmyire 2.
b2=1,2*K3.0. (2)
I'me K3.0. — koa(huimeHT 3aKperienns orneparui

Omnpefennure CI0XKHOCTh TPOYKIIUH, UCIONB3ys TOKa3aTellb CPEIHEro paspsyia pador. Pacuer
MIPOU3BOUTCS 110 hopmyIie 3
b3=10*f 3)
I'ne f — cpennuii paszpsig paboT B 1iexe
Hcnonb3yst 3apaHee 3ajaHHbIC KOX(PGUIMEHT CIEHaIn3aliid U KOJUYECTBO y4YacTKOB B IEXe,
onpezaenuTe 1o Gpopmynam 4 U 5 OCHOBHBIE [TOKAa3aTEIU MPOU3BOICTBEHHON IPOTPaMMBbI IieXa.

KoadduimeHT XapakTepucTUKU MPOU3BOICTBA ONpeiessieTcs mo Gopmyiie 4.
Kx.m.=Kcner.*n 4)

I'me Kcnern. —xoaddunmenT cnenuanm3aniy ,

N- YUCJIO YYACTKOB B IIEXE

Bb4=6*Kx.1. (5)

13



Ompenennre KodHUIUESHT CI0KHOCTH 000PYIOBAHHUS B 11eXe 1Mo hopmyie 6.
b5=Ep*0,01 (6)
I'ne Ep. — o0mas cymma eMHHALl PEMOHTHON TEXHUKH.

OmpenenuTe KaTeropuio 1exa, MpocyMMHpPOBaB o01iee 9rciio 0amioB mo Gopmyire 7
5
Bobw =Y b, = B1+ 52+ b3+ 54+ b5 7)
i=1
Kareropust iexa onpeaensiercst u3 TadauIbl 7

Tabnuma 7 - Kateropuu 1iexos

KomnnuectBo 0ayuioB Kareropus nexa
175 u Gonee 1
146 - 174 2
145 u menee 3

Crenaiite BBIBOJIBI O COOTBETCTBHH MPEACTABICHHON OpPraHn3alliOHHON CTPYKTYPHI M TpeOOBaHHH,
pebsBISIEMbIX K (QYHKIMAM yNpaBieHUsS U UCIOJIHUTENSM B 3aBUCUMOCTH OT KaTeropuu uexa. Ilpu
aHaM3e HeoOXOIMMO PYKOBOJCTBOBATHCS HOPMaMM YIPABISIEMOCTH Ul PYKOBOJUTEICH HU3LIETO U

CpEJIHETo 3BEHA, & TAKKE JaHHBIMH Ta0JIUIIbI 8.
HopMmbl yriipaBisseMoCcTH U1l pyKOBOJIUTEICH HU3IIETO U CPETHETO 3BCHA!
- JUIS IPOM3BOACTBEHHBIX MAacTEPOB — 25 YelI U BBIIIIC;
- TSl XO3IMCTBEHHOTO MacTepa — 20 4en.;
- JUIsl HaYaJIbHUKA 11eXa W €ro 3aMECTHTEICH, a TakkKe PYKOBOJMTEICH OTACIBHBIX CIYXKO U

Y4acTKOB — 5-6 4ell.

Tabnuia 8 -OyHKIMK yIIpaBJICeHUs] M UCIIOJHUTEN B 3aBUCMOCTH OT KATETOPUH LIeXa

Kareropun 1iexoB
@YHKIUU YIIPABICHUS Hcnonaurenn 1 5 3
HavanpHuk nexa + + +
. 3aM. 1o MPOU3BO/ICTB + +/- -
Ob6mee (TuHEIHOE) P ALCTBY
3aM [0 NOArOTOBKE + + +
PYKOBOJCTBO OCHOBHBIM
MIPOU3BOICTBOM HPOUSBOACTEA
P Craprve Mactepa + +/- +/-
Mactepa + + +
TexHoMOTHYECKAS TexHomornyeckoe OrOPo + +/- -
TOJIFOTOBKA MPOM3BOJICTBA TexHomornyeckas rpynmna - +/- +
Ob6ecnieuenue .
Crapumii HHXEHeDp 110 + - -
MIPOM3BO/ICTBA
WHCTPYMEHTY
WHCTPYMEHTOM H
. WnxeHep o HHCTPYMEHTY +/- + +
OCHACTKOI
Bropo Tpy/a u 3apriaThl + +/- -
Opranuzamus Tpyaa u ['pymma Tpyna u 3aproiatel - +/- +
3apabOTHOM TUIATHI WNnxenep HOT + - -
Hopmuposuuk + + +
PemoHT 1 00cTyKHBaHME Mexanuk + + -
SHEPreTHYECKOTO DHepreTuK + - -
00opyToBaHUs Mactep 1o peMoHTY - - +
[InanoBo-gucHeTYEpCKOE + +/
OnepaTuBHOE yIpaBIeHUE oropo + N
OCHOBHBIM [TnanoBo-nUCTIETYEpCKAS
MIPOU3BOCTBOM rpyImma +
[11aHUPOBIIMKY HA yYacTKaxX
TeXHUKO-9KOHOMUYECKOE Crapmnii 3KOHOMHCT + - -
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TJIAHUPOBAHKEC OKOHOMHCT +/- + +
. Crapumii Oyxranrep + - -
Byxranrepckuii yuet u
Byxranrtep +/- + +
(uHaHCOBas 1EATETHHOCTD

Tabenbuuk + + +

Cexperaps -
OO6ree 1eI0MpON3BOACTBO petap + + +

JICJIONPOU3BOIUTEID

XO03s1iCTBEHHOE 3aBeyIONHiA X035IHCTBOM + - -
00CITy’)KUBaHNE XO0351ICTBEHHBIN MacTep +/- + -

VcnoBHble 0003HAYEHHS

«+» To/pa3/ieneHue B OpraHu3aiuoOHHON CTPYKTYPE TOIKHO PUCYTCTBOBATb.
«+/-» oipa3ie/icCHUEe MOXKET IPUCYTCTBOBATD 110 MEPE HEOOXOJUMOCTH.
«» TIOJpa3fielicHUE B OPraHU3aIMOHHON CTPYKTYPE OTCYTCTBYET.

[Tpumep BeITONHEHKS pacyeTa. VIcXoHbIe JaHHbIC PUBEICHBI B TabsmIe 9
Tabmuia 9 — ucxXoHBIC TaHHBIC [T pacyeTa mpuMepa

=

=
a §<’ ¢ = = =
é o = o Lg =0
m = = 5 < T S =
Q m E o s = = T 5 g =
o X g 0 ok 5 =S o £ I o 2
o = < SOS o, N:m SM
a2 F = 5 E ad A S s 8 ==
0 \© < S w O & o SRS =
o < T =S = Q = = QOQ ==
T > o = T o S T 5 o =g
= ) ©C o E &  E S o o
o 2 ¥ 5 2 E = S Z93 Z E
= i ==Y > g 9 o
3] = o X e, o =
5 S & O o 2

<

™
4. n. K3.0 f. Ep. Kcrnent
230 2 6 4 3500 1,2

Paccuuraem, 1osb3ysch NPUBEACHHBIMU JaHHBIMHU MaciuTald Npon3BoaACTBa 110 opmye 1.
b1=0,25*2304en.=57,5=58

Crhenaem pacdeT MO ONPENENICHUIO THUTA MPOM3BOJCTBA. THI MPOM3BOJCTBA OIPEIEISETCS TI0
koa(duimenty 3akpermieHus oneparuii (K3.0.). (popmymna 2.)

B2=1,2%6=7,2

OmnpenenuM CI0XKHOCTb MPOAYKLUH, HCIIONb3Ys MOKa3aTellb cpeiHero paspsiga pador. (Popmyna
3)

b3=10*4=40
Hcnons3ys 3apanee 3amaHHble KO3(D(DHUIMEHT crienuanu3anyd ¥ KOJIWYECTBO yYaCTKOB B IIEXe,
onpenenuM 1o ¢dopMmyiaaM 4 W 5 OCHOBHBIE TOKA3aTeNIW TPOW3BOJCTBEHHON IMPOTPaMMBI IIeXa.

(Dopmynbt 4 u 5.)

Kx.m.=1,2%2=2 4
B4=6%2,4=14,4

Onpeenum Ko3PPUIMEHT CII0KHOCTA 000py/10BaHMs B 1ieXe 1o hopmyiie 6.
b5=3500*0,01=35

Onpe/enuM KaTeropuio 1iexa, IpocyMMHUPOBaB 00I1ee Yrucjio 0auioB 1o popmyie 7
bobmn.=58+7,2+40+14,4+35=154,6
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Llex npuHamaexuT 2 KaTeropun

B pesynbraTe pacderos ( ipu n = 2) A 2-i KaTeTOPUH 1eXa U CYIIECTBYIOIIEH OpTaHn3allMOHHON
CTPYKType VIpaBICHHUS IIEXOM MOTYT OBITH OIPENEeNCHbl CIEAyIOIne HEAOCTaTKH. B  JaHHBIX
YCIIOBHUSX, KOTJa LEX OTHOCHUTEIbHO HEOONBUION M MMEET JIMIIb ABa MPOM3BOJCTBEHHBIX y4yacTKa,
MOJKET OBITh MyOnupoBaHre (YHKIHMK Hada bHHKA [1€Xa W 3aMECTHTENs 10 MPOU3BOACTBY. [loaTomy
I1eJIeCO00Pa3HO COKPATUTh OJHY JOJDKHOCTH 3aMECTHTENS, YCTAHOBUB JOJDKHOCTH 3aMECTHUTEINS 10
MOJTrOTOBKE MNPOM3BOACTBA M NPOM3BOACTBY, YTO OYAET COIJIACOBBIBATHCS C JaHHBIMH TaOn.4.
dakTHYecKas HOpMa YIPaBISIEMOCTH JUIsl HAYaJIbHUKOB Y4aCTKOB COCTABIISIET BCEro | 4el., YTo HHKe
YCTaHOBJICHHOH, TTO3TOMY II€TIECO00pa3HO COKPATUTh JOIHKHOCTH CTapIIero MacTepa, a PyKOBOJCTBO
MacTepaMu OyZIeT OCYIIECTBIATHCS HETIOCPEICTBEHHO HaYaIbHUKaMH1 y4acTKOB.

PykoBonuTenei mpou3BOACTBEHHBIX YYaCTKOB MMOJYMHUTH HETIOCPEICTBEHHO HAYAIbHUKY 1eXa.

Homxraoctn HavanpHuka [1/Ib m HavanmpHUKA TEXOMOPO Takke MOXKHO YNPa3THUTh, BMEHHUB WX
0053aHHOCTH 3aMECTUTEINI0 HadallbHUKA I1eXa IO MOATOTOBKE MPOW3BOJCTBA W MPOU3BOACTBY, UTO
yCcTpaHuT ayOnupoBaHue (YHKIMHA HavajlbHUKA LeXa W €ro 3aMECTUTEIsI M YBEIUYUT HOPMY
YIPaBISIEMOCTH TTOCIIETHETO.

Hopma wuciieHHOCTH XO3SIICTBEHHOW TPYMIIBI, TIPU KOTOPOI TOJOXKEHa MOJKHOCTh MacTepa,
cocrapisieT 20 4ell., a B JIGHCTBUTEILHOCTA B COCTaB XO3SHCTBEHHOHN Ciy)XObl BXOJUT 11 denmoBek.
OTO MO3BOJSET M3 COCTaBa XO3.FPYMIIBI HAa3HAYUTh HEOCBOOOXKICHHOTO Opurajupa, KOTOPBIH 3a
COOTBETCTBYIOIIYIO JIOTIATY OyIET BHIMONHATH (DYHKITHH IO YIPABICHHUIO XO3TPYIIITOH.

[IpencrtaBuM  yCOBEpIICHCTBOBAHHYIO OPTraHMU3AIMOHHYIO CTPYKTYpPY YIIPABICHUS IIEXOM.
ITocTporM cxeMy yCOBEpIIEHCTBOBAHHOM CTPYKTYpBI, HCIIONB3Ysl JaHHbIe BapuanTa 1. (pucyHok 4.)

| HauanbHuk uexa |_| CekpeTapb-AenonponsBoauTenb

3aMm.HayanbHuKa Lexa rno .
u Tex6topo nos TnaHoBO-3KOHOMMYECKOE
MOArOTOBKE NPON3BOACTBA U 6iopo

npou3BOACTBY

| | | HauanbHuk Hauanbruk
MEXaHU4ecKoro c60opoyHoro
yJacTka yuacTtka

MexaHuk- Xo3sicTB. Macrep no
3HepreTUK rpynna MHCTPYMEHTY

| ++I++

Mactepa yyacTka MacTepa y4acTka

PemonTHas VHCTpyMmeHT.
rpynna NcTBO

Pucynox 4 - YcoBepiiieHCTBOBaHHASI OpTaHU3AIMOHHAS CTPYKTYpa YIPABICHUS IIEXOM

[Ipon3BeieHHBIE PAcYEThl, MOJTYYSHHBIE BHIBOJBI U TPEUIOKECHHBIE PEKOMEHIAIMN 0 3aIaHUsIM
nabopaTopHOi paboTh 0(hOPMHUTE B BHJIE OTUETA.

JIABOPATOPHAS PABOTA Ne2
Tema «IIpoueccbl NPUHATHA U PeaJTU3ALUH YIIPABJICHYECKUX PeLIeHUi»

Heab: ocBOCHME TPAKTUYECKUX METOIO0B BRIPAOOTKU M pEAIU3alliN YIIPABICHYECKHIX PEIICHUN.

3agaum:

- U3YYUTH ITOHATHE «YIIPABIECHYECKOTO PELICHUS;

- MCCJICIOBATh 3TAlbl €ro HOPMUPOBAHUS;

- U3YYHUTh METOIbI €T0 TPUHSITHS,

- Ha HpaKTI/IKe B COOTBECTCTBHU C MCTOAUYCCKHUMU peKOMeHHaHI/IHMI/I C(i)OpMy.T[I/IpOBaTI)
YIPABJIEHUECKOE PELICHUE ISl KOHKPETHBIX CUTYyalUil.

MeTtoau4yeckne yKa3aHHs K BHINOJTHEHHIO PadoThI
YrnpasieH4yeckoe pelieHHe — 3TO TBOPUECKOE JielicTBUE CyOBbEeKTa ylpaBieHHs HA OCHOBE 3HaHMs
3aKOHOB (DYHKIIMOHMPOBAHMS YIPABIIEMOW CHUCTEMbl M aHaiu3a HMH(GOpManuud O €€ COCTOSHHUH,
3aKJII0YaloNIeecs: B BEIOOpE MpOrpaMMBbl U CIIOCOO0B ICHCTBHUI MO PELICHUIO TPOOJIEMBI.

16



IIpouecc BLIPaG0OTKH yNPAaBJIeHYECKOT0 PellleHUsl BKIIOYACT CICAYIOIINE CTanuu:

1. AHanm3 MpoOIeMHOM CUTYaITUH U OTIpeiesIeHUe [IEIH U 3a7a4 PEIIeHMS.

2. Ompenienenre KPUTEPUEB OIIEHKH ONTHUMAJBFHBIX PE3ybTaTOB PEIIeHHS.

3. Coop u ananmu3 wuHpOpMaUUU MO TpoOsieme, €€ TO3UTHBHBIX M HETaTUBHBIX CTOPOH.
Kauecmeennasa wapopmanys n3ydaercss ¢ TMOMOINBIO JIOTHYECKUX METOJIOB: CPaBHEHHS, aHAJIOTHH,
cuHTe3a, 0000menus. s 00paboTku Koauuecmseennol THPOPMAINN UCTIONB3YIOTCS CTATUCTHYECKUE
TaOIULIBI, TPaQUKH, KOPPEISAUUOHHBIN 1 (DaKTOPHBIN aHAJH3.

4. PazpaboTka BO3MOKHBIX (JIbTEPHATUBHBIX) BAPHAHTOB PELICHHUS POOIIEMBI.

5. ComocraBieHHe BapHaHTOB pEMICHUS MO KPUTEPUIO APPEKTUBHOCTH U YUHTHIBAEMBIM
ycroBusiM. Bce BapuaHTBI, HE YIOBIETBOPSIONINE YCIOBHSM MPOW3BOACTBA W  OCHOBHBIM
TpeOOBaHUSIM OTCEHUBAIOTCSI.

6. Br1Oop oxoHUATENFHOTO BapHUaHTa M MPHUHSITHS perieHns. /st orbopa onTHManbHOTO pemieHus
U3 BO3MOYKHO [IOIMYCTHMBIX MOTYT MPHUMEHSATHCS METOABl MaTeMaTHYeCKOTO MOJIEINPOBaHNS,
9KCIEPTHBIX OLIEHOK U JIp.

7. ®opmynupoBKa pelieHus, ero odopmicHHEe B BUJIC JOKyMEHTa (IIpHKa3a, PacIOpsKCHHUS,
MIPOTOKOJIA U JIP.)

IIpouecc peasm3anmuy ynpaBjieH4eCKOT0 pellleHHs1 BKIIIOYACT CIEITYIONUE CTa [1H:

1. Pa3paboTka miaHa MEpONPUSITHI peau3alliy PEIICHUs, TJie BeCh 00beM padoT pacipeaesieTcs
IO 3a/1a4aM, OTBETCTBEHHBIM HCIIOJIHUTENSIM U CPOKAM BBITTOTHEHHUSL.

2. loBeaeHue penieHus ¥ MiaHa ero pean3alyy 10 UCTIOTHUTEICH.

3. KoHTponb 3a UCTIONHEHHEM PEIIeHHUs, TJIe CBOCBPEMEHHO BBISBISIIOTCS OTKJIOHEHHUS OT IUIaHa
peaM3aniii W TPUHUMAIOTCS MEphl 10 WX YCTpaHEHHI0. B Xo/e KOHTpOJS MOXKET BO3HUKHYTH
HEOOXOMMOCTh BHECEHHUST KOPPEKTHBOB B CPOKH BBITIOJIHEHUS PEIICHNS.

4. AHanu3 UTOTOB pealn3alliy PEHICHUS] UMEET Lelb MPOBepuTh 3(PPEKTUBHOCTH MPUMEHSIEMON
CHUCTCMbI IIPUHATHA U pCajin3allui YIPABJICHYCCKOTO PCIICHMS, BbIAIBUTH JOCTOMHCTBA U HEAOCTATKU
3TOU CHCTEMBI.

MeTobl IPUHSTHS 1 OOOCHOBaHMS PEIICHUH MOKHO OOBEJUHUTEL B TPHU TPYIBI: He(hopMallbHbIE
(aBpHCTHYECKHUE), KOJUIEKTUBHBIE U KOJIMYECTBEHHBIE.

1. HedopmanbHble (IBpUCTHYECKHE) METOAbl IPHUHITHS PELIEHUH - 3TO COBOKYNHOCTh
JOTHYECKHX [PUEMOB M METO/IOB BBIOOpA ONTUMAIBHBIX PEHICHUH PYKOBOAMTEIEM IyTEM
TEOPETUYECKOr0 CPAaBHEHUs aJbTEPHATUB C YYETOM HAKOIJIEHHOro ombITa. OHM 0a3upyroTcsi Ha
AQHAJTUTUYECKUX CIIOCOOHOCTSAX M MHTYMLMH MEHeKepa. VX MperuMyIecTBO COCTOUT B TOM, YTO OHHU
NPUHUMAIOTCSl OTEPATUBHO, HEIOCTATOK — He(opMalbHbIE METOJBl HE TapaHTHUPYIOT OT BhIOOpa
omnO0UHBIX (HEI(PPEKTHBHBIX ) PELICHUH.

2. KonnekTuBHble MeTOAbI OOCYXACHUSI W NPUHATHA PpEIIEHUH OCHOBBIBAIOTCS HA
($bopMHPOBAHNH BPEMEHHOW IPYIIIbI CIIELUATMCTOB, KOMIIETEHTHBIX, CIOCOOHBIX PEIIaTh TBOPUECKHUE
3aj1a4uu, 00JIaal0IMX KOHCTPYKTHUBHOCTHIO MBIIIUICHHS U KOMMYHUKAOEITBHOCTBIO.

K KOJIEKTUBHBIM METOJaM NPUHSTHS PELICHUH OTHOCATCSL:

1. «Mo3roBasi aTtaka» («MO3roBOW IUTYpM») HPEIyCMAaTpHBAaET COBMECTHOE TI'C€HEPHUPOBAHHUE
HOBBIX WJIEH TPYNIIOHN CIEIHMAaINCTOB, KOTOPhIe MpEIaraloT CBOM JIFOObIC pellieHus Mo mpobieme.
OCHOBHOE YCJIOBHE «MO3IOBOI0O HITYpMay - 3TO CO3[aHHe 00CTaHOBKH, MAKCHMAaJIbHO OJIArOMPHUSITHOM
JUIsE CBOOOJTHOTO TEeHEPUPOBAHMS WACH, IIe 3alpeliacTcs OnpoBepraTh WM KPUTHKOBATh HA IEPBOM
JTarne MU0, KakoW Obl (paHTaCTHYECKOW OHAa HM Obuta. Bece wujen 3amuchiBAlOTCSA, a 3aTeM
AHATM3UPYIOTCS CIIEIUATNCTAMH.

2. Meroa [Jleab¢pu monyuws HazBaHHE OT rpedeckoro ropoaa Jlensdu, mnpociaBusiierocs
JKUBILIUMH TaM MyJpenamu — mnpezckasarenimu Oynaymiero. Llenas metona "densdu" — paspaborka
MPOrpaMMBbl  TIOCTIEIOBATENFHBIX MHOTOTYPOBBIX HWHJIWBUIYAIbHBIX OMPOCOB. MHIWBUAYaTbHBIN
OIPOC IKCHEPTOB OOBIYHO MPOBOAUTCA B (HOpME AHKET-BOIPOCHHUKOB. 3aTE€M OCYILECTBISIETCS HX
cratucTuyeckas oopadorka Ha O9BM u popmMupyercss KOJUIEKTUBHOE MHEHHE TPYIIIIbL, BBISBISIOTCS U
0000IIAIOTCSI apryMEHTBI B TOJIB3Y Pa3NUuHBIX cyxiaeHud. OOpaborannas Ha DBM wuHpopmanms
cooOmraercsi dKCIepTaM, KOTOPbIE MOTYT KOPPEKTHPOBATh OIEHKH, OOBSICHSS TPH 3TOM TMPHUYUHBI
CBOET0 HECOIJIACUs C KOJUIEKTUBHBIM CYXKACHHEM. DTa MPOIeypa MOXKET MOBTOPAThCSA 10 3—4 pa3s.
B pesysbraTe npoucxoauT CyKeHHE AMana30Ha OLEHOK U BbIPAOATHIBAETCS COINIACOBAHHOE CY)KICHHUE
OTHOCHUTEJILHO TEPCIIEKTUB Pa3BUTHS OOBEKTA.
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3. SlmoHckasi KOJbLIEBasi CHCTEMA NPUHITUS PEILICHUH MPeIyCMaTpUBaeT MpEIBapUTEIBHYIO
MOITOTOBKY MPOEKTA PeIIeH s, KOTOPBIN MepeaaeTcs sl 00CyKIeHus dKcrepTaM. Kakapiid axcmepT
JIOJDKEH PacCMOTPETh TpeIaraeMoe pelieHne W 1aTh CBOM 3aMedaHus B MUChbMEHHOM Buje. [locme
9TOr0  MPOBOJMTCS  COBEHIaHWE, TI/I€ OKCHEPTHl BBIOMPAIOT pEIICHHE B  COOTBETCTBUHU
WHANBHUIyaTbHBIMA TIPEAMOYTCHUSMU. M ecnu OHM He COBMAAAIOT, TO OIPENEISIOT BEKTOP
MIPEIMTOYTEHHH C TIOMOIIBIO OJTHOTO U3 CIEMYIOMHNX (PaKTOPOB:

- IpUHIMIA OOJILIIMHCTBA OJOCOB - BEIOMPAETCS TO PEeLICHHE, KOTOPOE NMEET HauboIbIIee YUCIIO
CTOPOHHHKOB:

- MIPUHIIATIA AUPEKTOPA - 32 OCHOBY OepeTcs MHEHHE OJHOTO JIUIa TPYIIBI, 9TO XapaKTepHO IS
MIPUHATHUS PEUICHUI B YPE3BBIYaWHBIX 00CTOSATEIHCTBAX:

- npuHmna [lapero - ucroap3yeTcs pyu NPUHITHN PEIICHH, KOT/Ia BCE SKCIIEPTHI 00pa3yIoT OAHY
Koanumuio. B aToM ciydae onTuManbHBIM Oy/eT Takoe pelieHue, KOTOPOe HEBBITOJHO MEHAThH cpa3y
BCEM HYJICHAM TPYTIIbI, IOCKOJIBKY OHO OOBEAMHSAET UX B JTOCTIKEHUH OOIIEeH 1emn:

- TpUHOMNA DJHKBOPTA - MCIOJIB3YETCST B TOM CIIydae, €CIU TpyINa COCTOUT W3 HECKOJIBKHX
KOﬂHHHI/Iﬁ, Ka)KI[OfI M3 KOTOPBIX HEBBIM'OJHO OTMCHATH CBOC PCUICHUEC. 3Has MMpEAITIOYTCHUA KOaJIHHHﬁ,
MOJKHO MPUHSATH ONTHMAaTbHOE PEIIeHre, He HAaHOCA yIepOa IpyT IpyTy.

4. Meton "635" — onHa U3 pasHOBUAHOCTEH "Mo3roBoi ataku'". [ludpsr 6, 3, 5 o6o3HayarOT 6
YYaCTHUKOB, KKl U3 KOTOPBIX JOJDKEH 3alucaTh 3 UCH B TeUeHUE 5 MUH. JIUCT XOIUT MO KPyTy.
Takum oOpa3oM, 3a mmomdaca KaKAbIH 3amumieT B cBOM akTuB 18 wmmeld, a Bce BMecte — 108.
CtpykTypa uaeil 4eTko ompeneneHa. Bo3MoXHBI Momu(UKauyd MeToJa. DTOT METOJ IIHPOKO
UCTIONIb3YyeTCsl B 3apyOCKHBIX cTpaHax (ocoOeHHO B SmoHum) i oTOOpa M3 MHOXKECTBA HIEH
Hau0oJIee OPUTHHAIBHBIX U MPOTPECCUBHBIX TI0 PEIICHHUIO ONIPEIEIICHHBIX MTPOOIIEM.

3. KoauuyecTBeHHble MeTOAbI NPUHATHS pelIeHUH TPETyCMaTPUBAIOT HCIIOJIB30BaHNE
9KOHOMHKO-MaTEeMaTHIYECKUX METO/IOB M BBIYMCIUTENLHON TEXHUKU JJIsi 00OCHOBAHHS ONTUMAIILHOTO
pEIIeHNUs 10 3aJJaHHOMY KPUTEPHUIO ONITUMU3AIUN U K HUM OTHOCATCSI:

- TMHEHHOEe MPOrpaMMHUPOBAHHUE JIJIsl 000CHOBAHUSI POU3BOJICTBEHHOW MTPOTPAMMBI, ONITUMAJILHOM
3arpy3Ku 000py10BaHUs, PAMOHAILHOTO HCIIOIB30BaHUS MAaTEPHATIbHBIX PECYPCOB H JP:

- JMHAMHUYECKOE MpPOrpaMMHPOBAHME - TO3BOJSET BBOAWTH JOINOJHUTEIbHBIE IEPEMEHHBIE B
MIPOLIECCE PEILEHUS 3a/1a4;

- UMHUTAIMOHHOE MOJIEJIMPOBAHUE - TIO3BOJISIET 3KCIEPUMEHTAIBHO HA MAaTEeMAaTUYECKUX MOJEISIX
MIPOBEPUTH PEATTU3ALUIO PEIIEHUI TIPH PA3JINYHBIX YCIOBHSIX;

- Teopusi WP - TIO3BOJSIET MOJEIMPOBATh CUTyallMd W TNPUMEHSITh pELICHUS Korja
HEONPEICTICHHOCTh O0CTAaHOBKM BBbI3BaHA CO3HATEIHLHBIMH JNEHCTBUSIMH  MIPOTHBHUKA  WIIN
KOHKYPEHTa;

- TEOpHs CTAaTUCTUYECKHX pEIICHHH - NPUMEHSETCS KOI/la HEONpeNeNICHHOCTh OOCTaHOBKH
BbI3BaHa OOBEKTUBHBIMU OOCTOSATEIBCTBAMH, KOTOpBIC JIMOO HEM3BECTHBI, JIMOO HOCAT CIyYailHBINA
XapakTep.

3anaunmue.

1. JlaiiTe onpeneneHNe OHATHIO « Y TIPABICHUECKOE PEIICHUE.

2. OnuuimTe Mporeypy BeIpa0OTKH M pean3aliiy yIpaBIeHUYECKOTO PeIeHHS.

3. [lepeuncinte u ONHUIIUTE OCHOBHBIE METO/IbI IPUHSATHUS YIIPABICHYECKUX PEIICHUN.

4. Kakue OCHOBHBIE KPHUTEPHHM NPUMEHSIOTCS I TPUHATHS YIPABIEHYECKOTO pEIIeHUs B
YCIIOBHSIX HEOTIPEICTICHHOCTH ?

5. Pemure 3amaun.

Jas pemenus 3apaun Nel.
Pexomennyercss ucnonb3oBaTh MoOKaszaTelb «MaTemaTuueckoe oxXugaHuey». Maremartuueckoe
OKUJIaHHE TIOTYYSHHsI TOJIOBON TPUOBLIH B KAXKIAOH KOMITaHUH 110 hopmyie 1:

n
M ()= 11,R M
i=1
rae I, - Benuuuna npuGbLIM Ipy | — i BEPOSITHOCTH;
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P, - BeposTHOCTH TOMyUYeHHS TOIOBOIT TIPUOBLIHL

N - KOJWYECTBO BO3MOXKHBIX YCIOBHM.
BepositTHOCTB coOBITHS OTIpeiensieTcs 1o Gopmye 2.

n
P_W (2)

N — YUCJIO CITyYaeB HACTYIUICHUS TAHHOTO COOBITHSI.
N — oOriee unciio n3MepeHuii Ui HaOMOACHUH.

Jnst pemrenns 3agaum Ne2.
PEKOMEHJIyeTCsl HCIMOJIb30BaTh IoKazarenb «Maremarnueckoe oxuganue» (dopmyna 1.) u
«CpeIHEeKBaAPATHICCKOE OTKIIOHEHUE», KOTOpOe HaxoauTcs 1mo dhopmye (3.):

o= [>T - M)y * Pi 3)

Tarke PEKOMEHJYeTCsS HWCIOJIb30BaTh MPaBUI «3G6», O3HAYAIOIIEE, YTO BO3MOXKHBIC 3HAYCHUS
MOJYYCHHBIX Pe3yJbTaTOB OKaxyTcs B nuamazoHax M(IT) + 3¢ (MuTtepBaibl BKIKOYAIOT B ceOst
caenyromue 3HaueHus: 16=68,3%, 26=95,4%, 36=99,7% Bcex BO3MOXKHBIX PE3yIbTaTOB)

Juast pemenusi 3agaum Ne3

PEKOMEHIyeTCsl HMCIIOJIb30BaTh KPUTEPUH «MaTEeMaTHYECKOro OKHAAHHUS» U METOJ MOCTPOSHUS
«JIepeBa peleHui», UMeroero Bua (pucyHok 1):

16000 BnaronpusTHoe

LOCTORAHME
Ly * ® 200 000
toen 1| HeGnaronpuatHos
COCTORHME o
. =180 000
40000 .
40 000 EnaronpuaTHoe
o] COCTOAHNE
* 4 100 000
Manoe NpeANpPHATUE
2 Hefnaronpuam-os
COCTORHME
——i =20 000
8, 3
7 A ® 10020
Marexr

Pucynok 1 — JlepeBo pereHuit

Juast pemennst 3axaum Ned

PEKOMEH TyeTCsl NCIOJIb30BaTh KpuTepuii baiieca - Jlamiaca, kpurepuit Y onna.

Kputepuii baiieca - Jlanmaca (Kpurepnit MAXMAX, kputepuii onTHMHU3Ma) MPEANOIaraeT, 9To
ONTUMAJIBHBIM PEIIeHHEM OYZAET TO, Ui KOTOporo cymma 3(h(heKTUBHOCTH pe3yabTaTOB, B3BEIIEHHBIX
10 BEPOSITHOCTH BO3HUKHOBEHMS MPOM3BOACTBEHHBIX YCIOBHH, OyJeT MaKCHUMaJbHOW, T.e. —
ompeJiesiieT albTEePHATHBY, KOTOpash MaKCHUMHU3UPYET MAaKCUMallbHBI pe3ynbTaT Ui KakKIOH
anbpTepHATHUBEL. (hopmyna 4)

Y a; 3 = max (4)
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rac aj - BEPOATHOCTb BO3BHUKHOBCHUSA j -X MMPOU3BOJACTBCHHBIX ycnOBHfI;

e)

1

[Ipyn ucnonbp30BaHUM B MATPUUHBIX UIPax CHayala UCIONB3YeTCs BTOpas MOJOBHHA KPHUTEPHUs
NPUMEHHUTENIFHO K CTOJO0IaM MaTpHIIBl, TJe YKa3aHbl Pe3yabTaThl PeATN3aluyl PA3InIHBIX CTPATETHH
UTPOKOB. 3aTeM, TIepBasi IIOJIOBUHA KPUTEPHS K ITOTYIEHHON CTPOKE.

Kpurepuii Yomma — 310 wMmakcumansHblii kputepuit, (Kpurepuit MAXIMIN, xpurepuit
neccuMu3Ma) B cooTBeTcTBUM ¢ KpuTepueM Yoia, Uil KaKIOr0 PelIeHUs] MMEETCsl HauXyIIInN 13
BO3MOJKHBIX PE3YyJIbTATOB M BHIOMpAETCs HAWIydllee W3 Xy/IIINX pe3ylbTaToB, T. €. MAaKCUMyM M3
yuciaa  MUHHManbHbBIX  d¢¢ektoB. Omnpenenser anbTepHATHBY, KOTOpas  MaKCUMH3UPYET
MUHHMMAJBHBINA Pe3yNabTaT AJsl KaXA0H anbTepHaTUBEL. (Popmyne 5.)

i - 9 dexTuBHOCTD | -TO peIeHns IpU | -X IPOU3BOJACTBEHHBIX YCIOBHIX.

max (min 3j) (5.)

rae Djj - 5KoHOMHUuecKast 3P HEKTUBHOCTD I-r0 PELICHHUS MPH j-X YCIOBHUSIX.

IIpn uCnonBp30BaHMHM B MATPUUYHBIX WIPaxX CHaydajaa MCIOJNb3YETCsS BTOPAs MOJOBHHA KPHUTEPHS
MPUMEHHUTENIBHO K CTOJ0LAM MaTpHIIbl, T/Ie YKa3aHbl pe3yJbTaThl peali3allii pa3iIndHbIX CTpaTerui
UTPOKOB. 3aTeM, epBasi MOJIOBUHA KPUTEPHS K MOTYUEHHOU CTPOKE.

3aganus g pacyera

3agaya 1.

[Tpu BnokeHUM KanuTana B Meponpuiatie A u3 27 cirydaeB Oblia MoJTydeHa MPHUObLTb:

250 n.e. B 12 cayyasx

350 g.e. B 15 coyuasx

[Tpu BnokeHnM Kanmrtana B Meponpusatue b 3 29 ciydaeB Oblia rmosrydeHa mpruObLIb:

340 n.e. B 16 cnyyasx

400 n.e. B 13 ciyudasx

a Tpu peanu3anuu Mepornpusatus B uz 17 caydaeB Obiia mofydeHa mpruObLT:

220 p.e. B 7 ciy4asx

340 n.e. B 10 cnyvasx

Omnpenennure CPeHIO OXKHUIAEMYIO NMPHOBUTH B Meponpustusix A, b u B u npumure peuienue,
KaKol MpoeKT HanOoJiee BBINOJHbIH.

3amaua 2.
I[J'IS[ peanmam/m Ha HpeI[HpI/IHTI/H/I BO3MOXHBI IBa MHBCCTHUIIMOHHBIX HpOCKTa CO CJ'IeIIYIOIIII/IMI/I

xapaktepucTukamu (Tadnmma 1.)

Tabmuma 1 - McxonHble NaHHbBIE A1 aTbTEPHATHBHBIX POCKTOB

ITpoekt A [Ipoekr b
BepositHOCTB cOOBITHS 0,6 0,4 0,4 0,6
IMocrymutenus (+)/ Torepw (-) 20 50 10 15
(m.e.)

Hcnonb3yst KpuTepuil OIIEHKH MaTeMaTHYeCKOe OXKHIaHUE U CPETHEKBA[PATHIECKOE OTKIOHEHHE,
OTIPEICIIUTh KaKOW MPOEKT CIIeIyeT Peau30BbIBaTh (MPABWIIO 3G) €CIU Y MPEIIPHUATHS €CTh JIOJNT B
45 n.e.

3amaua 3.

[IpeactaBuTh ¢ MOMONIBIO JIepeBa pELICHUN OTBET Ui cieayromiel 3amaun: MHBeCTOp MOXKET
BJIOKUTH JIEHBIW B TPH BapHaHTa Pa3BUTHs OM3Heca (KpyHmHOE MpEeANpusTHE, Majoe MpeanpusTie u
Mpojiaka NaTeHTa). XapaKTepUCTUKAa NHBECTUIIMOHHBIX ITPOEKTOB TpPe/ICTaBIcHa B TabIuIe 2.

Tabmmia 2 - icxomHbIe TaHHBIE 711 TIOCTPOCHIS IepeBa PEIICHUH

Boiurpsii (+)/ mpourpsii (-) B 1.€. IPU COCTOSIHUN BHEIIHEH

JeiicTBue nHBECTOpA
cpeabl
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BaaronpusitHoe (BEpOATHOCTD HeGnaronpustaoe
0,5) (BeposiTHOCTH 0,5)
CTPOUTEILCTBO KPYITHOTO i
R ——— 1500 1200
CTPOUTENBCTBO MAaJioro 780 -120
NPEANPUSATHS
[IPOJIaka IaTeHTa 200 200
3amaua 4.

[lpumenss k marpuue pemeHus kputepuu baiieca-Jlammaca (Makcmakca) u Yonga (MakcMuHa),
omnpenenuTe nckoMmble 3HaueHus (Tabmurma 3.)

Tabnuma 3 - Ctparernyeckasi MaTpuIia

Crparerus 1 2 3 4
1 -15 10 -20 0
2 80 240 -65 -50
3 4 -50 570 20
4 -4 25 -540 24

MaxkcMakc

MakcMun

JABOPATOPHAS PABOTA Ne3
Tema: YnpaieHue KOHGIUKTAMU B OPraHU3AIUH

Hean: [TpuoOpeTeHne HABBIKOB pa3pelicHUs] KOHGIUKTHBIX CUTYallui B KOJUICKTHBE.

3agaum:

- U3Y4YUTh CYNIHOCT TMOHATHS «KOH(IUKT» 1 €ro COCTABISIIONIHX;

- UCCIIEIOBATh KIACCU(DHUKAINH, TPUIUHBI, PYHKIUHA U MOCIEACTBIH KOH(DIUKTOB;

- U3yYUTh METOJI cocTaBieHust «KapTbl KOHPIUKTa»

- IPOAHAIU3UPOBATE KOHKPETHYIO CUTYalHI0O B COOTBETCTBHU C METOAUYECKUMH yKa3aHUAMHU U
CJIIeJIaTh BBIBOJIEL.

MeTtoauyeckne yKa3aHus K BHITOJHEHHUIO J1a00paTOPHO padoThI

ITox KOHGIUKTOM NOHMMAETCS CUTyalus, B KOTOPOM CTaJKMBAKOTCS HECOBIAAIOLINE HHTEPECHI
OJIHOTO WJIM HECKOJIBKMX YYaCTHUKOB, MPUYEM ITyTH M METOJbl JOCTHXKEHHsI CBOMX LEJIEeH y HHUX
Pa3INYHBI.

KoH(uKT- siBJicHHME JMHAMUYHOE, CIIOHTAHHOE M MaJio mpezckazyemoe. OJHAKO UM BCE XKe
BO3MOXKHO yNpaBJisiTh. BOT npeacraBieHne KOH(IUKTA:

KOHQIUKT = KOHQINKTHASA CUTYyauus + MHIMIEHT

KondumkTHas cuTyanusi - 3T0 MPOTUBOPEYMBHIE IMO3UIIMH CTOPOH IO KaKOMY-THOO TTOBO.Y,
CTPEMJIEHHE K ITPOTUBOIOJIOKHBIM IIEJISIM, HCIIOJI30BAHUE PA3JIMYHBIX CPEJCTB M0 MX JOCTHKEHUIO,
HECOBII/IEHHE NHTEPECOB, KEIAHUH U T.JI.

WNuuuaent (MoBOA) - aKTUBHU3AINS ACSITSILHOCTH OJMHOW M3 CTOPOH, KOTOpas ymemiseT (IIyCTh
Jla’ke HEyMBIIUIEHHO) HHTEPECHI JPYroi CTOPOHBI.

B KOH(IMKTHON CHTyaluM yske TPOSIBIISIOTCS BO3MOXKHBIC YYAaCTHMKHM OyAyliero KOH(IMKTa -
CyOBEKTHI WIIM OTIIOHEHTHI, a TAKXKE MPEMET CIOopa MM 00BEKT KOH(DIUKTA.

Cy0bekTbl KOH(IMKTA - 3TO yYaCTHUKH KOH(JINKTHOTO B3aWMOJICHCTBHS, B Ka4eCTBE KOTOPHIX
MOTYT BBICTYIIATh OTJIEbHbIE JIMYHOCTH, TPYIIIBI, Opranu3anyy. [IppueM onmoHeHTH! JOHKHBI UMETh
BO3MO’KHOCTB JIEHICTBOBATH OT CBOETO JIMIIA, @ HE BBICTYNATh OT TPETHErO JIUIA, HE OBITH CPEICTBOM B
peaym3annm 9bUX-TO HHTEpecoB. B aToM cirydae peus OyieT UATH O TOCPETHNKAX, a HE O KOHKPETHBIX
YYaCTHUKAX KOH(IHUKTA.

O0bexT KOHGUIMKTA - 3TO TO, HAa YTO NPETEHAYET KaKAas U3 KOHQUIMKTYIOIIUX CTOPOH, YTO
BBI3BIBACT HMX MPOTHUBOJCHCTBHE, IMPEIMET HX CIIOPA, IOJyYEHHUE Yero OJHMM W3 YYaCTHHKOB
MOJTHOCTBIO WJIM YACTHYHO JIMILIAET APYTYIO0 CTOPOHY BO3MOXHOCTH JOOUTHCS CBOUX LICJICH.
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Cy1iecTByeT TpH MOJIX0/a K OICHKE KOH(IIUKTA.

IlepBblii, Tak Ha3bpIBaeMBI TPAJAWIMOHHBIN IMOAXOJ] K OIEHKE KOH(IHUKTA, TMOIYYHI IIHPOKOE
pacnpoctparenue B 30-40-¢ rr. B COOTBETCTBHM ¢ 3TUM IOIXOA0OM KOHQJIHMKT MPEACTaBIsACT COOOM
HETaTUBHOE, pa3pyIIUTEIbHOE AJISl OpraHU3alMy sSIBICHHUE, TOATOMY KOH(UIMKTOB ClieAyeT h30erath
000 TIEHOH.

BTopoii moaxona, mpeobiamgapmmii ¢ koHma 40-x u 1o cepeawnsbl 70-X TT., 3aKII0YAICS B TOM , UTO
KOH(JIUKT 3TO €CTECTBEHHBII AJIEMEHT CYIIECTBOBAHUS M Pa3BUTHsI JII0OOH rpymmbl. bes Hero rpynmna
HE MOJKET yCHelmHO (pyHKIHOHHPOBATh, U B psAe ClydaeB KOH(DIMKT MO3UTUBHO BO3ACUCTBYET Ha
3¢ PeKTUBHOCTE €€ pabOTHI.

CoBpeMeHHBIH NMOAX0J K KOH(IMKTY OCHOBBIBAeTCA HAa TOM, YTO IIOCTOSHHAs W IIOJTHAS
rapMOHHUSI, COTJIAIIATEIbCTBO, OTCYTCTBHE HOBBIX MJIEH, KOTOpPBIC JJOMKHU CTAPBIX MPHUEMOB U METO/I0B
paboThl, HEM30EKHO TPHUBOIAT K 3aCTOI0, TOPMO3ST pPAa3BUTHE HWHHOBAIMH M TIOCTYIATEIbHOE
JIBIKCHWE BCEHW opraHm3anuu. IMEHHO MO3TOMY MEHEIKEpHI JTOJKHBI ITOCTOSHHO IOJIEPKUBAThH
KOH(QJUKT Ha YpOBHE, HEOOXOAUMOM JUI OCYIIECTBICHHS TBOPUYECKOH HMHHOBAaIMOHHON
JESTeIbHOCTH B OpraHM3ali, W YMEJO VYIPaBJIATh KOHQIUKTOM JJisi JOCTIDKCHHS —Lieseil
OpTaHM3aIHH.

Knaccudpukanms KOHPIUKTOB MOKET OBITH MPOM3BEIEHA B 3aBUCHMOCTH OT psina (haKTOPOB:
croco0a HMX paspelieHusi, MPUPOABl BO3HUKHOBEHUS, IOCICICTBUN ISl YYaCTHHKOB, CTETICHH
BBIPQKCHHOCTH, KOJIMYECTBA yYACTHUKOB.

AHTArOHHCTHYECKHE KOH(IMKTBI - 3TO CIIOCOOBI pa3pelieHus MPOTUBOPEYHsI B BHJE
paspyleHns: CTPYKTYp BCEX KOH(IUKTYIOUIMX CTOPOH MJIM OTKa3a BCEX CTOPOH, KPOME OJHOH, OT
ydacTusi B KOH(PIUKTE.

KommnpomuccHble KOH(MIMKTBI - JOMYCKAIOT HECKOJIHKO BAPHAHTOB WX pa3pemieHus 3a CUeT
B3aMMHOT'0 M3MEHEHHMS eiel yYaCTHUKOB KOH(IIUKTA, CPOKOB, YCIIOBHI B3aUMOICHCTBHS.

CoumajbHble KOH(GIMKTBI - 3TO BBICIIAS CTAJIHSI Pa3BUTHS IPOTUBOPEUUS B CUCTEME OTHOIICHUI
JOJIeH, CONMaIbHBIX TPYMN, WHCTUTYTOB. OHHM XapaKTepU3YIOTCS YCHICHHEM MPOTHBOIOIOKHBIX
TEHJICHIIMA M WHTEPECOB COIMAJbHBIX OOLIHOCTEH, KOJUIEKTHBOB, MHIMBHIOB. Takue KOH(DIUKTHI
OpPE/NoNIaraloT HalW4Yhe 3HAYUTEIBHOTO TIPOMEXKYTKAa BO BPEMEHH MEXaAy OOBEKTHBHBIMHU
MPUYUHAMH, TIOPOJUBIIMMUA JTH KOHQIIMKTBI, OT CaMUX KOH(MJIMKTOB W WX TIOCJIEICTBUH.
OpraHu3aiMoHHble KOH(MDIMKTHI SBISIOTCS CIEICTBUEM OPTaHMU3AlMOHHOTO pEerJIaMEHTHPOBAHHUS
JeSITeIbHOCTH JIMYHOCTH: TPHMEHEHHsl JOJDKHOCTHBIX WMHCTPYKIWH, BHEApEHHs! (OpMaIbHBIX
CTPYKTYp YIIPaBIICHUSI OPTaHU3aIUEH H Jp.

OMONMOHAIBHBIE HJIU JIMYHOCTHBIE KOH(QIUKTHI BO3HUKAIOT, KOTJa HEYIOBIETBOPEHHE
MHTEPECOB OTAEIHHON JIMYHOCTH Cpa3y K€ MPUBOAMUT K €€ CTOJIKHOBEHHIO C OKPY)KAIOUUMHU. DTH
KOH(JIUKTBI, KaK MPABUIIO, BHI3BIBAIOTCSI YYBCTBAMH 3aBUCTH, BPAXKICOHOCTH, AaHTUIIATUH U SIBIISTIOTCS
OBICTPOH peakiueil MHINBU/IA Ha YIIEeMJICHHE €r0 HHTEPECOB.

XapakTepHOI 4epTOil BEPTHUKAJIBHBIX U TOPHU30HTAIBHBIX KOHQJIUKTOB SBISETCS 00BEM BIACTH,
KOTOPBIM ~ pacrojiaraloT ONIOHEHThl, Ha MOMEHT Hayala KOH(MIMKTHBIX B3aUMOJCHCTBHU.
BeprukanpHbple- MpennoyiaraloT pacrpeieieHne BJIacTH M0 BEPTHKAIA CBEpPXy BHH3, YTO U
ompeJiesIieT pa3Hble CTAPTOBBIC YCIOBHS Y YYaCTHMKOB KOH(IMKTA: HAa4aJlbHUK - MOJYMHEHHBIH,
BBIIIECTOSIIIAS] OpPraHU3aIHs -IPESIPUSITHE, MaJIoe MPEIPUSITHE - yUpeAUTeNb. [Ipy ropu30HTaIBHBIX
KOH(IIUKTAaX MpeJroiaraeTcsi B3auMOJICHCTBIE PaBHBIX 10 00BEMYy pacriojiaracMoil BIIACTH WU
MEePapXUUECKOMY YPOBHIO CyOBEKTOB: PYKOBOAMTENN OJHOTO YPOBHS, CIIELHAIUCTBI MEXKIY COOOM,
MOCTAaBIIUKH - TOTPEOUTEIIH.

OTkpbIThIe KOH(MJIHMKTHI XapaKTEPU3YIOTCS SIBHO BBIPAKCHHBIM CTOJKHOBEHHEM OIMOHEHTOB!
CCOPBI, CIIOPBI, BOCHHBIE CTOJIKHOBEHHUSI.

[Ipy  ckpBITOM  KOH(IMKTE OTCYTCTBYIOT BHEIIHHE arpecCHBHbBIE JIEHCTBUS  MEXIY
KOHQIIUKTYIONIMMHU CTOPOHAMH, HO TIPH STOM HCIOJIB3YIOTCSI KOCBEHHBIE CIIOCOOBI BO3JICHCTBUSL.

[lo yyacTHuKaM KOH(IIMKTOB BCE KOH(IIMKTBI MOXKHO Pa3ieiIuTh Ha 4 THIIA!

1. BuyTpuimyHocTHBIH (poseBoil KOHGIUKT). DTOT TUI KOH(IUKTA BO3HUKAET, KOTAA YEIOBEKY
OJTHOBPEMEHHO TIPENIBSIBISIIOTCSI MPOTHBOpeurBbie TpeboBanusi. [Ipumep 1. HawanpHuk TpeOyer,
4TOOBI BBI MMOCTOSIHHO YETsUIM BHUMaHUE KIMEHTaM, OOBSICHSUIM UM BHJIBI YCIIYT, MpaBuia u T.1. Ho
B TO K€ BpEMs PYKOBOJAWTENb BBICKAa3bIBAET HEIAOBOJLCTBO MO IMOBOAY TOro, 4To BbI TpaTtHTe
CJIMIITKOM MHOTO BpEMEHH Ha 00CITy)KMBaHHE.

2. MeXIMYHOCTHBIA. DTO KOHGIUKT MEXIy AByMs oaeMu. Ilpumep 2. Bwr cumraere, 4To
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UMeeTe IpaBo Ha cobcTBeHHOe MHeHHe. Ho Bamm pykoBoautesns He qaet Bam Beicka3aThCsl.

3. Me:xay auyHocThI0 U rpynnoii. [Ipumep 3. Onue n3 uneHoB Bamed rpynmsl, mpeneOperas
00513aHHOCTSIMH, TIOCTOSTHHO pa3roBapuBaeT mo TenedoHy B pabodee Bpems. ['pymma BBICKa3bIBaeT
CBOE HEJIOBOJIBCTBO.

4. MexrpynnoBoii. /laHHbpIil BUI KOH(PINKTa UMEET MECTO TPU PA3HOTIIACHSIX MEKIY IEIBIMU
rpynmnaMu (OpraHnu3alusaMu).

DOyHKIUH KOH(PIUKTOB

Tlo3utuBHbIE:

- pa3psIka HAPSHKEHHOCTH MEKIY KOH(PIUKTYIOIIMU;
- IOJy4eHUe HOBOUM MH(pOpMaLuU 00 ONIOHEHTE;

- CITOYCHWE KOJUIEKTHBA B OOPHOE ¢ BHEIITHUM BpParoM;
- CTUMYJIMPOBAaHHE K N3MEHEHHUSIM U Pa3BUTHIO;

- IOJTy4eHUe HOBOM MH(pOpMAaInu 00 OIMOHEHTE.

HerarusHsle:

- 60HBIHI/IC SMOIIMOHAJIBHBIC, MAaTCPUAJTIbHBIC U BPECMCHHLIC 3aTPAaThl;

- YXyAIICHUEC JUCHUIIIIMHBI B KOJUICKTUBE;

- IpeCTaBJICHUE O MOOSKICHHBIX IPYIIaxX Kak O Bparax;

- CJIO)KHOE BOCCTAHOBIICHHE JICIIOBBIX OTHOIIEHHH (TIJ1eii]) KOHMINKTA).

Cnoco0bl pa3pemieHus1 KOH(PJIMKTOB IIPH NOMOIIU KAPThI KOHQIMKTA

Pabota cocTouT U3 HECKOIBKHUX JTAIOB.

Ha nepBom 3Tamne npoGiema onuckiBaeTcsi B O0MIMX YepTax.

Ha BTOpoM 3Tame BBISIBISIIOTCS TJIaBHBIC YYACTHUKH KOH(IUKTa. B cmHMCOK MOXHO BHECTH
OTJEJIbHBIC JIMLA WIH LIEJble KOMAH/Ibl, OTAEIbL, [PYIIIbl, OPraHU3aLIUH.

Tperuii 3Tan npeamnojaraeT MepeYUCICeHNe OCHOBHBIX MOTPEOHOCTEH M OMAceHUl, CBSI3aHHBIX C
9TOH MOTPeOHOCTBIO, BCEX OCHOBHBIX YYACTHHKOB KOH(IMKTHOTrO B3amMojeicTBus. HeoOxomumo
BBISICHUTh MOTHUBBI IOBEJICHUS, CTOSIIIME 332 MO3ULUSIMU YYaCTHUKOB B JaHHOM Bompoce. [locTynku
JMOJIe M WX YCTAaHOBKH OIPEACISIOTCS WX JKEIaHWsSAMH, TOTPeOHOCTSIMH, MOTHBaMH, KOTOPBIE
HEOOXOJMMO YCTaHOBHTh. [ paduueckoe oToOpakeHHWE TMOTPEOHOCTEH W ONACeHUH pacIIUpseT
BO3MOXKHOCTH M CO3/Iae€T YCIOBHUs JuIid Oojiee IIUPOKOTO Kpyra pEemIeHHH, BO3MOXKHBIX TOCTE
OKOHYAHMS BCETO Mpoliecca kKaprorpaduu (pucyHox 1).

Kapra konaukra

Kro: morpeGHOCTH
Y OTIACCHUS
Kro: morpeGHOCTH MTPOEJEMA Kro: morpebHOCTH
" OITaCce€HUuA " OImace€HUuA
Kro: morpebHOCTH
1 OTIACEeHUSI

Pucynoxk1 - «Kapta» koHdunkra

K.Tomac u P.KuiMeHH BBIJIEIHITN CIIEAYIOIIHME MIATh OCHOBHBIX CTHJICH MTOBEICHUS B KOH(IMKTHOM
CUTyauuu (PUCYHOK 2.):

- IPUCTIOCOOJIEHNE, YCTYTYHBOCTH;

- YKIIOHCHWE,

- IPOTUBOOOPCTBO, KOHKYPEHITHS,

- COTPYIHUYECTRBO;

- KOMITPOMHUCC.

OcHOBY Ki1accu()UKAIMN COCTABIISIFOT JIBa HE3aBUCUMBIX MTapaMeTpa:

1) cTeneHp peanu3anui COOCTBEHHBIX HHTEPECOB, IOCTHKCHHS CBOUX IIEIIEH,

2) YpOBEHb KOOTIEPATHBHOCTH, YUET HHTEPECOB APYTON CTOPOHBI.
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Pucynok 2 - Ctunu pazpemenust koHpaukToB 1o K. Tomacy u P.Kunmenny

3ananmne 1: «Onpenenenne cnocodoB peryanpoBanus KoHPIukToB» (TecT K. Tomaca)
TecT mpu3BaH BBIIBUTH CKJIOHHOCTh COTPYIHHKA K HCIOJB30BAHHMIO IISITH OCHOBHBIX CTHIICH
KOH(JIUKTHOTO MTOBEJCHHUS U CTENIEHb BHIPAXKEHHOCTH 3TOM CKJIOHHOCTH.
NucTpykuus
Beibepute u3 30 mpuBeieHHBIX HIDKE CYXAEHHH TO, KOTOpoe 0Oojiee TUIMUYHO JUIsl Balllero
MOBEICHUS B KOHQIINKTHON CUTYALUH.
Bonpocsl
1. 4. UnHorma s TpemocTaBisio BO3MOXHOCTh JIPYTMM B3ATh Ha ce0sl OTBETCTBEHHOCTH 3a
peLIeHNe CIIOPHOTO BOIIpOca.
b. Yem obcyxaaTh TO, B 4EM MbI PacXOJUMCS, s CTApaloch OOpaTUTh BHUMAHHE Ha TO, C YEM
MBI 002 COTJIaCHBI.
2. A. 4l crapaioch HalTH KOMIIPOMHCCHOE pelICHHE.
b. S mpITatock ynaauTh €510 ¢ y94eTOM HHTEPECOB APYroro 1 MOMX COOCTBEHHBIX.
3. A. OOBIYHO 51 HACTOHYNBO CTPEMITIOCH IOOUTHCSI CBOETO.
b. 51 craparoch yCcIoOKOUTh JPYroro U rIIaBHBIM 00pa3oM COXPaHUTh HAIIA OTHOIICHHUSI.
4. A. 5l craparoch HAWTH KOMIIPOMUCCHOE PElICHHE.
b. WuHorma s KepTBYIO CBOMMHU COOCTBEHHBIMH HHTEpPECaMH Dagd HHTEPECOB JPYroro
YyeJioBeKa.
5. A. YnaxuBasi CIIOpPHYIO CUTYAIHIO, 51 BCE BPEMs CTAParOCh HAMTH MOAJEPIKKY Y IPYyroro.
b. 5l crapatoch caenatb Bce, 4T0ObI H30€kKaTh OECIOIE3HOM HANPSHKEHHOCTH.
6. A. S mpITatock M30eXkKaTh BOSHUKHOBEHHS HEMPUSTHOCTEH [UIst ceOsl.
b. 51 crapatock 10OUTBCS CBOETO.
7. A. 51 crapaioch OTJIOXKHTH PELICHHE CIIOPHOTO BOIIPOCA C TEM, YTOOBI CO BPEMEHEM PELIUTh €ro
OKOHYATEIIHHO.
b. 51 cunraro BO3MOKHBIM B YEM-TO YCTYIIHTh, YTOOBI IOOUTHCSI CBOETO.
8. 4. OOBIYHO S HACTOWYHMBO CTPEMITFOCH TOOUTHCS CBOETO.
b. 51 nepBBIM J€7IOM CTaparoch sICHO ONPEACIUTh TO, B Y€M COCTOSIT BCE 3aTPOHYTHIE HHTEPECHI
Y BOIIPOCHI.
9. A4 Hymaro, 4TO HE BCeT/a CTOUT BOJIHOBAThCSI n3-3a KaKHX-TO
BO3HMKAIOIINX PAa3HOTJIACHH.
b. 51 mpeanpuHUMaro ycumnus, 9ToOBI JOOUTHCS CBOETO.
10. A. 51 TBepaO CTPEMITIOCH TOCTHYB CBOETO.
b. 51 npITarock HAWTH KOMIIPOMHUCCHOE PELIEHHE.
11. A. IlepBbIM JemoM st CTaparoCch SICHO ONPENENIUTh TO, B UEM COCTOAT BCE 3aTPOHYTHIE HHTEPECHI
Y BOIIPOCHI.
b. 51 crapatoch ycrioKOUTb JPyroro M riiaBHBIM 00pa3oM COXPAaHUTh HAIIW OTHOLICHUSL.
12. A. 3auactyto st uz0eraro 3aHUMATh MO3ULUIO, KOTOPAsi MOXKET BBI3BATH CIIOPHI.
b. 51 naro BO3MOKHOCTB JIPyrOMy B Y€M-TO OCTaThCs IPH CBOEM MHEHHWH, €CIIM OH TaKKe HJIeT
MHE HaBCTpeuy.
13. A. S npennaraio CpeaHIO TO3UIHIO.
b. 51 nacranBaro, 9ToOBI OBIIO CIETAHO ITO-MOEMY.
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14. A. 51 coobmaro qpyroMy CBOIO TOUKY 3pEHHMS M CIIPAIINBAIO O €r0 B3IJIsJax.
5. 51 mpITaroch 1oKa3atk Apyromy JIOTHKY U IPEUMYIIECTBA MOMX B3IJISIOB.
15. A. S crapatoch yCTIOKOUTB APYTOTO ¥ TNIAaBHBIM 00pa30M COXPAHWUTh HAIIA OTHOIICHHUS.
b. 5 craparock caenath Bce HEOOX0UMOE, YTOOBI H30ekKaTh HANPSKEHHOCTH.
16. A. 5 crapatoch He 3aJIeTh YyBCTB JPyroro.
b. 51 mpITarock yOenuTh Ipyroro B MpenMyIecTBaxX MOeH TTO3HIIHH.
17. A. OOBIYHO 51 HACTOMYUBO CTAPAKOCh JOOUTHCS CBOETO.
b. 51 craparoch caenath Bce, 4ToOBI M30€kKaTh OECTOIe3HOM HAMPSKEHHOCTH.
18. A. Ecnm 310 chenaeT qpyroro CYaCTIMBBIM, 5 1aM €My BO3MOXKHOCTD HACTOSITH Ha CBOEM.
b. 51 maro BO3MOKHOCTb APYrOMY B UEM-TO OCTaThbCs IIPH CBOEM MHEHUH, €CIIM OH TAaKKe UAET
MHE HaBCTpeuy.
19. A. IlepBbIM /1€IIOM S CTaparoOCh SICHO OMPENEIUTh TO, B YEM COCTOAT BCE 3aTPOHYTHIE HHTEPECHI
U CIIOPHBIE BOIIPOCHI.
b. 51 crapatoch OTJIOXHUTH pelIeHre CIIOPHOTO BOMPOCa € TEM, YTOOBI CO BPEMEHEM PEIIUTh €ro
OKOHYATEIJBHO.
20. A. 51 mprTaroch HEMEMJIEHHO TIPEO/I0NIETh HAIIK Pa3HOTIIACHS.
b. 5l craparoch HalTH JIydIlllee COUCTAHHE BBITOJI U MMOTEPH JJIsl HAC 000UX.
21. A. Bens meperoBopbl, 5 cTapatoch ObITh BHUMATEIBHBIM K KEIaHHUSIM JIPYTOTo.
b. 51 Bcerna CKIIOHSIIOCH K IIPSIMOMY OOCY>KICHUIO IPOOJIEMBI.
22. A. 5l mpITaroch HAWTH TO3UINIO, KOTOPast HAXOJUTCS TIOCEPEINHE MEXKTy MOSH MO3UIHeH U
TOYKOM 3pEHUS IPYTOTO YeIOBEKa.
b. 5 oTcTanBaro CBOU JKeJaHUS.
23. A. Kax mpaBuiio, st 03a004eH TeM, 9TOOBI yIOBIETBOPUTH JKETAaHHUS Ka)KIO0T0 U3 Hac.
b. Wnoraa s mpeocTaBIisito BO3MOKHOCTh IPYTHM B3SITh Ha ce0s1 OTBETCTBEHHOCTD 3a pEIlICHHE
CIIOPHOTO BOIIpOCa.
24. A. Ecnm mosuiusi Ipyroro KaKeTcs eMy O4YeHb BaXKHOM, S CTaparoch MOWTH HABCTpPEUdy €ro
JKETTAHHSIM.
b. 51 crapatocs yOenuTh Ipyroro NpuiTH K KOMIIPOMHUCCY.
25. 4. 4  nblTatoch  NOKa3aTh  JPYroMy  JIOTUKY M [PEUMYyIIeCTBA  MOHUX
B3IJISJIOB.
b. Benst meperoBopbl, st CTaparoch ObITh BHUMATEIBHBIM K JKEJIaHUSIM JPYToro.
26. A. Sl npennararo CpeaHIO O3HIIHIO.
5. 51 noutn Bceraa 03a004eH TeM, YTOOBI YAOBIETBOPHUTD JKEIAHUS KaKI0I0 U3 HAC.
27. A.3adactyro s n30erar 3aHUMaTh MO3UIIMIO, KOTOPAst MOXKET BbI3BATh CIIOPBI.
b. Ecin 910 cienaet Ipyroro cHacTIUBBIM, 5 J1aM €My BO3MOXHOCTh HACTOSITH Ha CBOEM.
28. A. OOBIYHO 51 HACTOHYMBO CTPEMITIOCH JOOUTHCS CBOETO.
b. Ynaxusas cuTyauuio, s 0ObIYHO CTapaloCh HAUTH MOAJIEPKKY Y APYTOro.
29. A. A npenyararo CpeHION0 MO3UIHUIO.
b. Jlymato, 9TO He BCEr/ia CTOMT BOJHOBATHCS M3-3a KAKUX-TO BOSHUKAIOLINX Pa3HOTJIACHH.
30. A. 4l craparoch HE 33JIeTh YyBCTB JPYTOTO.
b. 51 Bcerna 3aHMMAr0 Takyro IMO3WIIMIO B CIIOPHOM BOMPOCE, YTOOBI MBI COBMECTHO C JIPYTHM
3aWHTEPECOBAHHBIM YEIIOBEKOM MOTIIH IOOUTHCS yCIiexa.
IlonBenuTe nrorn
Onpenennre MO KIOYY KOJIUYECTBO OTBETOB, KOTOPOE COOTBETCTBYET KaXKJIOMY M3 IISITH THIIOB
MOBeJIeHUsT B KOH(DIMKTHOM cutyaruu. Kaxneiii oTBer oreHuBaercs B 1 Oami. [lo kojuuecTBy
HaOpaHHBIX OaUIOB MOXKHO CYAWTH O TNPEANOYMTAEMOM Tume (THIaX) pa3penieHus KOHQIUKTa
(Tabmuma 1)
Tabnuna 1- Kirod k Tecty « Onpejnienenue croco00B peryinpoBaHus KOHOIMKTOBY

No | Konkypenmmst | Cotpyn- | Kommpomuce | U3beranne | Ilpucmo-
HUYECTBO cobieHue

1. A b

2. b A

3. A b

4. A b

5. A b

25



op]

> >

> o1 >
>

> | ot

o) Tt

>| >

-
\‘
> |1
o]

N

(e)
o1 > | >

o

Kpartkasi xapakTepucTHKa THIIOB pa3pelieHusi KOHQJIUKTA

YesoBek, UCIONb3YIOUMHA CTHIb KOHKYPEHUHM, aKTUBEH U MPEANOYNTAECT UATH K Pa3peLICHHIO
KOH(UKTa cOOCTBEHHBIM IyTeM. OH He 3aMHTEPecOBaH B COTPYAHMYECTBE C JPYTUMU U JIOCTUTAET
IIeJIM, HUCIOJb3ys CBOM BOJIEBbIe KauecTBa. OH cTapaeTcss B IEPBYIO Ouepelb YAOBICTBOPUTH
COOCTBEHHBIE MHTEpEeChl B yIIepO HHTEepecaM JAPYrHX, BBIHYKAas HX HPUHUMATh HYKHOE €My
peleHne npooieMbl.

CTuiib u30eranusi 03HavaeT, YTO UHJIMBHUJL HE OTCTAaUBACT CBOM MpaBa, HU C KeM HE COTPYAHHUYAET
JUTSL BBIPAOOTKM PEHICHUS WM YKIIOHSETCS OT pelieHus] KoH(GIHUKTa. [t 3TOro MCTIONB3YIOTCS yXO/I
OT mpoOsieMbl (BBIXOJX W3 KOMHATBI, CMEHa TEMbl W T.Il.), UTHOPUPOBAHUE €€, IEPEeKIIaJbIBaHnue
OTBETCTBCHHOCTH 3a PCIICHUC Ha APYTroro, OTCpoyKka peiieHus 1 T.I1.

Ilpucnocodienne — 3T0 JAEHCTBUA COBMECTHO C JIPYT'MM HYEJIOBEKOM O€3 IMOMBITKHM OTCTanBaTh
COOCTBEHHBIE WHTEpEChl. B oTiHM4Me OT YKIOHEHWs, NPH 3TOM CTHUJIE HMEET MECTO Y4acTHEe B
CUTYalllu U COTJIACHE JIeNIaTh TO, Yero XO4ET APYroi. DTO CTUIIb YCTYIOK, COTJIacusl U IPUHECCHUs B
KEepPTBY COOCTBEHHBIX HHTEPECOB.

Tot, KTO ciieayeT CTWIIO COTPYAHHYECTBA, AaKTUBHO YYAaCTBYET B pa3pelICHUH KOHQIIMKTA U
OTCTaMBaET CBOM MHTEPECHI, HO CTAPAETCsl IIPU 3TOM COTPYJHHYATD C APYTHM YEJIOBEKOM. DTOT CTHIIb
TpeOyeT OoJiee TPOJIOIDKUTENBHBIX 3aTpaT BPEeMEHH, YeM JIPYrHe, TaK Kak CHadaia BBIJIBUTAIOTCS
HYXIbI, 3a00TBl ¥ WHTEPEChl 00EMX CTOPOH, a 3aTeM HAET MX OOCYXACHHE. DTO XOPOIIWH CIIOco0
YIIOBJICTBOPEHUSI WHTEPECOB O0EUX CTOPOH, KOTOPBIM TpeOyeT MOHMMaHHs NPUYUH KOHQIIMKTA U
COBMECTHOTO TOMCKa HOBBIX albTePHATUB €ro pemeHus. Cpean Apyrux CTUied COTpyTHUYECTBO —
camblil Tpy/IHBIN, HO Hanbolee SPPEKTUBHBIN CTHIIb B CIIOKHBIX U BOKHBIX KOH(QIMKTHBIX CHTYaIUSIX.

[Tpu ucnonbp30BaHUM CTHUISI KOMIPOMHECCEa 00€ CTOPOHBI HEMHOTO YCTYIAIOT B CBOMX MHTEpecax,
9TOOBl YJOBJIETBOPUTH MX B OCTAILHOM, YacTO TJABHOM. DTO JeJIaeTcs IyTeM TOpra U oOMEHa,
yCTyNnoK. B omimume OT COTpyIHHYECTBAa, KOMIPOMHUCC IOCTUraercst Ha OoJiee MOBEPXHOCTHOM
YPOBHE — OJIMH YCTYIAET B 4YEM-TO, IPYIOil TOXKE, B PE3YJIbTATE MOSBISETCS BO3MOXKHOCTD IPUNHTH K
o0memy pemrenuro. [Ipu komMmpoMucce OTCYTCTBYET MOMCK CKPBITBIX HHTEPECOB, paccMaTpUBAETCS

26



TOJILKO TO, YTO KXl TOBOPUT O CBOUX JKelaHWsaX. [lpu 3TOM TpHYMHBI KOH(IUKTA HE
3aTparuBaloTCA. VeT He TMOWMCK WX YCTpPaHEHHWs, a HaXOXKJEHHE pPEemIeHHs, yIOBICTBOPSIONIETO
CHUIOMHUHYTHBIE HHTEPEChI 00X CTOPOH.

Onmumansnoit cmpamezueil nogedeHus 6 KOH@AUKme CUUTACTCS TaKas, KOTJa MPUMEHSIOTCS
BCE IISATh TAKTUK MOBEICHUS, U KaXas U3 HUX UMEET 3HAUCHUE B UHTEpBaje om 5 0o 7 dannos. Ecin
BaIlll pe3yJabTaT OTIUYEH OT ONTHMAIBFHOTO, TO OJIHM TAaKTUKH BBIPAKEHBI c1a00 — UMEIOT 3HAUYCHUS
HIKE 5 0aJuIoB, Apyrue — CUIbHO — BhIlIe 7 Oasuto (001iast cymma 6aiioB pasaa 30).

Jly1st oNTHMHU3aIMK CBOETO TIOBEICHUS B KOH(DIUKTE PEKOMEH/TYEeTCS TPUBECTU 3HAYCHUS BCEX IATH
TaKTUK B WHTEpBaJ OT 5 mo 7 OamioB, T.e. peke MmpuOerarb K TaKTHKE, WMEIOIIECH 3aBBIIICHHBIC
3HAYeHWs, W dYallleé HWCIOJh30BaTh TAKTHKH, WMEIOIINE 3aHIKEHHBIE 3HAYEHHS M0 Pe3yibTaTaMm
TECTUPOBAHMUSI.

3ananne 2. IlpoaHaau3upyiiTe OOHy W3 NMpPeICTABJIEHHBIX HU)Ke CHTYallMii W OTBeTbTE Ha
cJIeyIoue BONnpockl.

1. afite Kkparkue omnpeneiaeHus chaeayromuMm kareropusiM: «KoHQuukTHas —curyauus,
«MuamunenT», «CyobekT KoHPIUKTay, «O0BeKT KOHPIUKTa», «KoHPIUKT.

2. [IpuBeauTe OCHOBHBIC TUIIBI KOH(IMKTOB U JalWTe UM KPATKYIO XapaKTEPHCTHKY.

3.BpiOepute 13 MpeAcTaBICHHBIX HWKE WM NPUBEANTE CBOE OMMCAHUE OJHOW M3 KOH(JIMKTHBIX
CUTYyaLuH.

4. TIpoaHanmu3upyiTe CIOXKUBIIYIOCS CHUTyanuto. ONHUIIUTE NPUYUHBI BO3HUKHOBEHHS JaHHON
KOH(JIMKTHON cUTyannu (OObEKTUBHEIE U CyObEKTHUBHBIE).

5. K xakoii kaTeropuu MO>XHO OTHECTH JaHHBIN KOHMIUKT? OOBSICHUTE U MTOATBEPANTE (PaKTaMH

6. CocraBbTe KapTy KOH(IUKTA. BBIIETUTe 00BEKT U CYOBEKT KOH(IIUKTA.

7. Onummre poiy BCeX yYacTHUKOB JAHHOTO KoHQumkTa. Kakwe menu mpecnemyer Kaxiaas H3
CTOpOH?

8. NMeeTcs 1 B ONIMCAaHHOM B CUTYallMK KOH(MIMKTE KOHCTPYKTHBHAs ctopoHa? Ecnu nia, To B uem
OHa BbIpaxaercs?

9. UmeroTcst i B cUTyalmu KOH(MIUKTHI JAPYTUX YpOBHEH, kpome MeximuHocTHoro? Kakue?
OOBSICHUTE U TTONTBEPIUTE (PaKTaAMH.

10. Kakoii cTuib paspelieHnst JaHHOTO KOH(IUKTa ObLI MCIOJB30BaH KaXK/BIM U3 YyYaCTHHKOB
coObrruii? [logTBepaute hakramu.

11. MoxxHO 71 ObUIO Pa3peLInuTb 3TY CUTYALHIO 110 Jpyromy?

12. Kak 0b1 moctynwin Bel, eciin Obl HaXOJWJINCh HAa MECTE Ka)JOIr0 W3 YYaCTHUKOB JTaHHOMN
KOH(JIMKTHON cuTyarun?

Curyanuii 1. «KAyauropsn

[lepen Mpunoit ctosna guneMma, Kak eif moctynuTh? HemaBHO oHa Hadana paboTaTh B OJHOU
KOHCYJIbTAIIMOHHON OyXranrepckod (upMe M yKe CTOJKHYJACh C TPOOJIEeMOH, KOTOpas Morja
TIOBJIMATH Ha ee Oymymue oTHomeHus B ¢pupme. B xozie ayaura 0HOM KOMIIAaHWKM OHA OOHAPYKHJIA,
yTO OOJIBIIIAsl CyMMa JICHEr, B JCHCTBUTEIILHOCTH BbIIIAYCHHAsE PaOOTHUKAM 3TOW KOMITAHWH, HE
OblIa TIpOBEJECHA, KakK II0JIOKEHO, 4epe3 (oHz 3apaboTHOM TuiaThl. Takas NpakTHKa SIBJISIACH
JIOCTaTOYHO PACHPOCTPAHEHHON BO MHOTMX KOMMEPYECKHMX M TOCYAAapCTBEHHBIX CTPYKTypax W
moMoraja CKpbITh CYIIECTBEHHYIO YaCTh HATMIHOCTH OT HAJIOTOB.

Wpuna cunTaiia, 94T0 3Ta NPAKTUKA SIBJISIETCS HENPABUJILHOW M HE3aKOHHOHM M JIOJDKHA IOJIyYUTh
COOTBETCTBYIOILIEE OTPAKEHHUE B ayAUTOPCKOM oTuere. OHA MOIHSJIA STOT BOIPOC B PAa3roBOpE C
Hukomaem, crapmmMm B ee ayautopckod rpymme. OH MpU3HANL, YTO Takas NpodiieMa B IEJIOM
CyIIEeCTBYET, HO HHYErO0 HE CHaeiaj, 4TOOBl MPOIBHHYTHCS B €€ pa3pemieHuu Aanbire. Hukomait
npeuIokmT VIpuHe TOroBOPUTH C PYKOBOAWUTENEM (HUPMBI, €CIM €€ YTO-TO B 3TOM Jieje He
YJIOBJIETBOPSIET.

IIpexne yem uatu K pykoBomuTeno, Mpura monro mymana o0 3Toit mpobieme. Ha 3aHATHAX TI0
ayJIuTy, KOTOPbIE OHA MPOJI0JDKaja MOCEIIATh U KOTOPhIC MEPHUOIMUSCKU TPOBOAMIMCH (PUPMOH, yIIOp
JIeancs Ha ATHKY NPO(ECCUOHANBHOTO ayJWTa W Ha MPHUBEPKCHHOCTh €€ (UPMBI BBICOKUM
STUYECKHUM CTaHIapPTaM.

DTO €¢ OKOHYATEJIbHO YOCIUIO B HEOOXOIUMOCTH BCTPEUM C pyKoBoauTeseM (GupMbl. OHAKO

27



BU3UT K PYKOBOJICTBY OKazajcs HeylauHbIM. Ajiekcell IleTpoBuu, AMPEKTOp (UPMBI, COTIIACUICS C
TeM, 9T0 OOHapykeHHast MpuHO# mpakTrka BOOOIe-TO HE SBIsSETCS MpaBWIbHON. BMmecte ¢ Tem oH
OTMETWJI, 9TO U IPYTHe KIUEHTHI, C KOTOPBIMHA MM MPUXOJHIOCH UMETH JIeNI0, TIOCTYTIAIH TIO0JOOHBIM
oOpa3zom. Anekceit [lerpoBry moien gaxke Ha TO, 4TO cKazan MpruHe 0 BO3MOKHOCTH MOTEPH KITUEHTA
B TOM cCIlydae, eciu OOHapy)XeHHBIH eio (hakT HalWIeT OTpakeHHWe B aylauTOpcKkoMm oTuere. OH man
MOHATH, YTO €ro TaKoW HMCXOA JAefa Mano ycrpamBaeT. OT 3TOoW BcTpeun y WpHHBI OCTanoch
OLIYIIEHHE» YTO, €CIIM OHA TOHAET B pa3pelIcHUH MPOoOJIeMbl Aajbllie, TO HEMPEMEHHO MPHOOpeTeT
cebe Bpara. CocTosiHHE HEYJOBIETBOPEHHOCTH M OECIOKOMCTBA y Hee He MPOXOJMIIO, H OHA pelIuia
00CyIuTh 3Ty MMPOOIEMY ¢ KeM-HUOY/Ib U3 KOJIJIET.

Wpuna obpatunack k bopucy n Muxaniy, pabotaBmmM B hupme yke okoJio AByx JieT. OKa3anocs,
YTO OHU U paHbIle CTAJKUBAINCH C OAOOHBIMU CIy4asMHU B CBOEH ayauTopckoi padore. OHM ObLTH
yauBIeHbl, 4TOo VpwHa oOpaTtmiach K AWPEKTOpY (UPMBI, MHUHYS CBOErO HEMOCPEICTBEHHOTO
PYKOBOAWTENSI — HavdalbHUKA OTAeNa ayauTa. bopuc m Muxann oOpaTHii ee BHUIMaHUE HA TO, YTO
€CIIi OHA HACTOUT Ha CBOEM, TO UM He M30exaTh HenpusTHocTed. OHM TPU3HAIHU, YTO B CYIIHOCTH
JIEHCTBUS KIIMEHTOB OBUTH HEBEPHBIMH, HO OHHM HE PEIIAINCH OTPaKaTh 3TO B ayTUTOPCKUX oTdyeTax. K
ATOMY HIX MOATAIKUBAIO 3HaHWE (DaKTa, YTO PYKOBOJACTBO (PUPMBI CMOTPHT HA 3TO «CKBO3b MAIIBIIBI.
[TosTOMY OHM He XOTenu co3jxaBaTh HpoOiembl. bopuc n Muxaun npuzBanu MpuHy OBITH YJICHOM
«KOMaHJIb» U CHSTH 3TOT BOMPOC.

Ilepen Mpunoii Bctan BeIOOp. B mpuHImIIe oHa Moriia Okl HACTOSITH HA CBOEM Yepe3 TOJIOBY CBOETO
HETNOCPEICTBEHHOT0 HadanbHuKa. OHa MOHMMAaja, 9TO €Cclii Jake OHa OyAeT MpolieHa, el cpasy
NPUAETCS CMEHUTH padoTy. M 4TO COBEpIICHHO TOYHO, ee ACHCTBHs OyIyT HE IO AyIIe ee KOJUIeraM.
Konedno, MOxHO ObITO OBI TIPOCTO 3a0BITH O CITYYHMBIIEMCSI 1 HUYETo He nenarth. [Ipu TakoMm mcxore,
KaK OHa CYHTaNa, COTPYIHUKH (DUPMBI OCTAINCh OBl JTOBOJBHBI U ITO, MOXKET OBITh, ITOMOTIIO €M
caenaTh Kapbepy B (upme. EnuHCTBeHHOUM MpoOIeMOl, ¢ KOTOPOW el MO-NPEeKHEMY MPHUIILIOCH ObI
UMETb JIeJI0, OCTaBAIACh COBECTh. BpeMeHu [uis perieHus ObLIIO0 COBCEM MaJIo.

Curyauus 2 Ilepemensl B «b3HK 0 AMepuka»

«boHK 0p Amepukay ObUT OCHOBaH SHEPTHYHBIM OTBAXKHBIM MpeanpuHuMaTeneM no umenn A.I1
Jxanaunu. B rozpl craHOBeHus cBoero 6anka JKaHHUHM 0c000€ BHUMAHUE YAETSUT YeJI0BEUECKUM
LHEHHOCTSIM, W OaHK XOpomo oOcCiyKuBasl KJINEHTOB. OH XOTEN YJIy4IIUTh KadecTBO JKM3HU B
AMepuKe MU MOMOIIH Tpe/ilaraéMbIX ero 0aHKOM YCIYT M TPEIIOKHI HJICK0 CCYJI C OTPe/ICIICHHBIM
cpokom moramenus. [locie ero cmeptu B 1949 1. «b3HK odhAmMeprkay MOIYyYWII B HACIEICTBO
YCTOMYMBYIO pelyTalnio BHUIMATEIBHOTO K JIIOASIM U HOBATOPCKOI'O YUPEXKICHHUSI.

B Tteuenne 60-x u 70-x romoB «B3HK o AMepuKay OTCTajl OT TEMIIOB pa3BUTHs OaHKOBCKOTO
nena. Hampapnenne ycuinid BBICIIETO0 PYKOBOJICTBA CTAIO CMEUIATHCS OT 3a00ThI O JIIOJISIX B CTOPOHY
3a00Tel O HpuObUIAX. MHOTrHE PYKOBOAMTENIM MOHUMAaNM, uTo «b3HK 0 Amepuka» yXOOUT OT
OCHOBOTIOJIATAIONINX IIEHHOCTEH, KOTOphIe ObuTH ero critoi. B1983 1. Obutn cOOpaHbl KOHCYIBTAHTHI
W aHAJIMTHKH U3 anmapara 0aHka, 4ToObl MPOaHATH3UPOBATh COCTOSIHUE OPTaHU3alMy U ONPEACTHTh,
YTO, [0 MHEHHUIO COTPYIHHUKOB, SIBIISICTCS CTEP)KHEBBIMH YOCXKICHUSAMHU B OPraHU3aLHH.

[locne HECKONBKMX MHTEPBBIO C COTPYIHUKAMHM KOHCYJBTAHTHI M AHAJIUTUKU OOHApPYKWIN
clIeyIouIee:

1. «He unm Ha 3aBemombIil mpoBamy. [Ipeobnamaromieil ObuTa TOYKA 3pEHUsS, YTO HEyAada CTOUT
neHer. Ilpeanonaranocs, 4To KalnuTaIOBIOKEHNS B HOBBIE UAEH JJOJDKHBI OKYIaThCs 3a CUET TEKYIIHX
MpUOBLIEH.

2. «bynp 1r00e3eH ¢ KaxIbIM». DTO MOJpa3yMeBalo, 4To JIOAM He OYJyT OTKPOBEHHBIMH JIPYT C
apyroM. LleHHble wuaenm YacTo TOAABISUIMCH, IOTOMY YTO HE HOOUIPSUIUCH KOH(DIUKTBHI U
MIPOTUBOPEYHS.

3. «He Gecrokotiicst 0 pesynbrarax padoTs. llnpoko ObUIO pacnpocTpaHeHO yOexkIeHHE, YTO
Ba)KHEE CTAPLIMHCTBO 10 CIyk0e, a He Pe3yJIbTaTbl padOTHI.

4. «Bepb 3TOMY, TOJIBKO KOT/a 3TO YBUIMIIEY». PaOOTHUKM CUMTAIM, YTO PUCK U HOBATOPCTBO HE
MTOOMIPSFOTCS.

Beiciiee pykoBOJICTBO OBIIIO BECbMa 00ECIIOKOSHO M CUUTAIIO, YTO OTH HACTPOSHHSI TIOXO MOMOTYT
KOMITaHUM BBDKUTH B KOHIE 80-Xx rogoB. UTOOBI MOBBICHTH KOHKYPEHTOCHIOCOOHOCTH «B3HK o
AMepukay, pPyKOBOAUTENIN BBICIIEIO 3BE€HA NPHUCTYNWIM K padoTe MO W3MEHEHUIO IOBEICHUS U
LeHHOCTe B KommaHuu. IIpekae Bcero, pPyKOBOACTBO YCTAHOBMUJIO COOCTBEHHYIO CUCTEMY
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IIEHHOCTEH, BKIIFOUABIIYIO CJICYFOIINE TTOTOKCHHUS

1) mocTaBb Ha TIEPBOE MECTO KIIMCHTA,

2) U3BJIEKH MaKCUMYyM U3 TIPUMEHEHHS COBPEMEHHON TEXHOJIOTHH U

3) ru1aTy ¥ BO3HArpaxaan 3a pe3ysibTaThl TPYAa.

[TockonbKy MOMBITKA U3MEHUTHh Pa0OTHHKOB C TIOMOIIBIO JIO3YHTOB CKOpEEe BCEro Mopojuiia Obl
[UHHU3M, C HOBBIMH I[CHHOCTSIMU COTPY/HHKOB O3HAKOMHMIIH, UCIIOJIB3YsI CYNIECTBYIOIIYIO CTPYKTYPY
ynpasnenus. ['aBa ¢upmbl mozHakomuit 100 pykoBoaMUTENEH BBICIIErO 3B€HA C HOBBIMHU IEJISIMH Ha
COBCINAHUU PYKOBOJICTBA KOMITAHWW. B opraHu3amuy ObLIM CO3JIaHbl KYPCHI JIJISi O3HAKOMJICHUS C
HOBBIMH YIIPABICHYCCKMMHU 33J]a4aMi W OOY4YEHHUs] HOBBIM MeEToJaM OOeCHeueHHs ITUX 3ajad,
HampuMep, M3MEHEHHOMY IIPOIeCCY OICHKH pe3yJibTaToB paboThl. 3aTeM OIbBITHbIC IJHMHEHHbBIC
PYKOBOJMTEIH BEIIU 3TH KYPChI JUIs APYTUX JTUHCHHBIX PYKOBOUTEICH.

Kommanust Taxke ynenuiia BHUMaHUE CHMBOJHMKE OPraHM3allMOHHBIX MEpeMeH. Bbul mpuaymaH
3HAYOK C W300paKEHUEM OpJia B KayeCTBE OTIMYMTEIHHOTO 3HAKA JUIS TeX COTPYIHHKOB Ha BCEX
OpraHU3allMOHHBIX YPOBHAX BO BCEM MUPC, KOTOPLIC ABJIAIOTCA HOCUTCIAMU CTCPIKHEBBIX HeHHOCTCI\/'I
KOMITaHUU.

[TepeMenbl TpuBeNd KO MHOTHM  yiuydineHusiM. OOCIeOBaHUS C [ENBI0  BBIICHCHHUS
YAOBJICTBOPCHHOCTU KIIMEHTOB MW COTPYAHHMKOB II0Ka3ajd HAJIWNYUC IOCTOSHHBIX y‘Hy‘I]_[ICHI/II‘/'I B
TEYeHHE psiJia JieT.

Cutyanus 3. « CroJioBas» .

1o cosemanue y HavanmbHuka OPCa. IlogBonminch UTOTH TPYIOBOTO COPEBHOBAHMS 3a TOJ
cpeau IpeanpusThii olOmecTBeHHOro nuranud. Ilo BceM mokaszarensM Ha II€pBOE MECTO
npereHaoBana cronoBasi Ne 3. BospakeHus ObLIM TONBKO Y TJIABHOTO HHKeHepa-KynuHapa OPCa
EBnoxuMoBa, COOOIIMBILETO, YTO TPOBEJCHHBIC UM Ha JHAX aHaIHM3bl B CTOJOBOH No 3 BBISIBHIM
3aHW)KEHHE KaJOPUWHOCTH IHUINM TPOTUB HOPMBI, MPUYMHOW KOTOPOTO MOXKET OBITh JIHOO
HEJIOBJIOKCHHE MPOIYKTOB, JMOO HapyllEHHE TEXHOJOTMH. B CBS3M ¢ 3TUM OH CYMTAaeT, 4To
MIPUCBANBATh CTOJOBOI KJIACCHOE MECTO TIOKa PaHo.

Brictymnienne EBnokMMOBa BbI3BaJO HErOJIOBaHUE JUpEKTOpa cTojoBoil IlIupkoBoH, yxe
HEMOJIOJION, HO SHEPrMYHOM JKEHIIMHBI, C OOJBIIUM ONBITOM PAa0OTHl B OOLICCTBEHHOM NHUTaHMU.
«Kak BaM He cTbIIHO, — 0OpyIMiIach oHa Ha EBIOKMMOBA, — UCIIOJIB30BATh CIIy:KEOHOE MOJIOKEHHE
JUISL CBEJCHMSI JIMYHBIX CYETOB». A KOMHUCCHM ToOscHWia: «Mos croynoBas — Ommkaiimas K
ynpasiieHHI0, 1 EBIOKMMOB 4yacTo 3axoaw1 K HaM o0enath. Ho B mepepbiB ouepeau Bceraa 0oiblIne,
MO3TOMY OH OOBIYHO o0enan y MeHs B KaOuHeTe, si cama ero oOCIyXHuBajla, 4ToObl HMKOIO HE
OTpBIBaTh OT padoThl. Ho BOT OJHaX/IbI, MecsIa JiBa Ha3aj, s HE CMOIJIA €ro OO0CIyKUTh — OblIa
3aHsiTa — | nonpocuia EBmoxumoBa moobenats B oOmem 3ane. OH, Kak BHIUTE, 3alIOMHUI 3TOT
ciyuail. Ero ananusam s He Bepro. Y Hac BCeraa akKypaTHO TOTOBST, sl camMa ObIBAal0 Ha 3aKJIajKe
MIPOYKTOBY.

Curyanus 4. «JIadopaTopusi»

B HUU oxHoro muHHCTEpPCTBA MO MPUIJIAIIEHUIO JUPEKTOpa BIMBAETCS TPYINA MOJIOIBIX
uccieioBaresel, Koropas IoJlydaeT cTaTyc JlabopaTopuu, a ee JIMIep — MOJIOJONW U TaJlaHTIUBBII
YYEHBIH — JO0JKHOCTh Ha4aJbHHUKA.

B komnexktnBe HUUM co3nanue nabopatopuu ObUIO BCTPEUEHO HACTOPOKEHHO. MoJoble JHOAH
OBLJIM TTOJTHBI DHTY3Ha3Ma M B TO K€ BPEMs OTJINYAIINCh HEKOTOPBIM BEICOKOMEPHEM TI0 OTHOIIECHHUIO K
OCTaJIbHBIM COTPYIHUKAM MHCTUTYTA. [[MpEeKTOp MHCTUTYTA MOAIEPKUBAT JTab0paTOPHIO, HATIPABIISIT
B HEE€ OCHOBHBIE PECYPChl — CTaBKH, 000PYI0BaHHUE.

Ora mnopnepkka Oblla HE COBCeM OECKOPBICTHOH — JjabopaTopus, pa3padaTbiBaromas
MIEPCIIEKTUBHOE HAIpaBlieHHe B HayKe, JAOJDKHA Obljla MOMPABHUTH PEMyTAlMI0 WHCTUTYTA, KOTOPBIi
CUMTAJICSI OJTHUM M3 CaMbIX KOHCepBaTHBHBIX cpefu cMmexkHbix HUM. Otvactu mo 3Toil mpuumHe
MEXly TUPEKTOPOM M PYKOBOAMTEISIMM MUHUCTEPCTBA CIOKWINCH HAPSKEHHbIE OTHOIIEHHUS.

MHorue u3 COTPYAHHKOB, B OCHOBHOM CTapble APY3bsl JUPEKTOpAa M €ro y4YEHHWKH, BMECTE C
KOTOPBIMH OH CO3J[aJl HHCTUTYT, ObUTH HEJIOBOJIBHBI POCTOM BJIMSHUS HOBOHW JIAOOPaTOPHH, OIYIIAs
yIpo3y CBOEH JEeSTEIBHOCTH, TEM 0OJIee YTO YacTh CTapbIX KaJpoB HE MOTJIa OCBOUTH HOBBIC METOIBI.
ITo ux MHEHHIO, CaMbIM BEPHBIM CIIOCOOOM JHCKPEIUTANH Ja00paToOpuH ObLIO OBl JI0Ka3aTeIbCTBO
HENPUMEHUMOCTH Ul HHCTUTYTA IIPEUIaraeMblX €10 HOBBIX METOA0B MCCIIECI0OBAHUS U J€MOHCTPALIUS
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NPaKTUYECKOW HEONBITHOCTH MOJIOJBIX COTPYJHHMKOB JabopaTopuu. B HMHCTUTYTE Haydaluch
KOH(JIUKTBI, B KOTOPBIX TUPEKTOP MBITAJICSA UTPATh POJIb OJUMIIMHCKOIO MUPOTBOPLA.

Ho crapeiM coTpynHMKaM MHCTUTYTa yIajloch yOeAUTh TUPEKTOpa, YTO HadalbHUK JIAOOPAaTOpUU
MOKYIIAaeTcs Ha €ro IMocT, TeM Ooliee 4TO y MOCHEeIHEr0 YCTAaHOBHIIMCH XOPOIIME KOHTAKTHI C
nupektopamu cMexxHbix HUM u pyxoBoacTBoM MuHECTEpCTBa. JlabopaTopwst JHImaeTcsl BCIKOW, B
TOM 4YHMCI€ M MaTepUalbHOM, NOAAEPKKHM AupekTopa. Torma 3Ty (GYHKUMIO B34J0 Ha ce0st
MUHHCTEPCTBO: I[ENICBbIE ACCUTHOBAHMS CTalM HANpaBisATBCS TPsSMO B JabopaTopuio depes
mupektopa. OOCTaHOBKa B MHCTHTYTE pe3KO 00OCTpuiach, M, 4YTOOBI Kak-TO O370pPOBUTH €€,
PYKOBOJCTBO MUHMCTEPCTBA PELIMJIO BBIACIUTH JabopaToputo u3 cocraBa HUU, npuuem Oombiuas
ot (PMHAHCHPOBAHMS, TIpeIHa3HadaBmerocs panee HMM, crama nanpaBnaTbes B mabopaTtoputo. Te-
nepb KOHQIMKT nepepoc B KOHMIMKT MEKAY IBYMsI OPTaHU3aIHIMHU.

Jlaboparopust O6picTpo pocna. [lo KBamM(pUKAITMOHHOMY YPOBHIO COTPYAHHKOB OHa ObliIa BHIIIE
HWMW, no 4ncineHHOCTH CpaBHUMa C HHM, a MO Pe3ynbTaTaM ACATEIbHOCTH YIIa JAJIeKO BIIEPEN.
Hauanpnuk nabopatopuu 1Mo cBoeMy MOJOKEHHUIO cTai paBeH nupektopy HUU. U korma mupekrop
WHCTUTYTa YIIE] Ha MEHCHI0, MUHHCTEPCTBO OTAano npuka3 o causaun HUUW ¢ naGoparopueit u o
Ha3HAYeHWN HadanbHUKa Jaboparopuu mgupekropom HUMUM. Ilockombky co3maBaiiach HOBas
opraHusaiys, Bce cOTpyIHHKH Jaboparopuu 1 HUW nomkHbl ObUIM BHOBB MOCTYNATh Ha PadoOTY.
MuHHCTEPCTBO Opajoch TPYAOYCTPOHTH BCEX, KOro aupekrop HoBoro HWMI He cuuTan BO3ZMOKHBIM
OCTaBHTh B HHCTUTyTe. EcrecTBeHHO, mabopatopus Bonuia B HMW B momHOM cocraBe, u ee
COTPYIHUKH 3aHSUIA BEYIIHE MOCTEHI.

Curyanus 5. «bank»

[IpencraBpTe cebe oObUHBIN paboumii AeHb B OaHke. [locieqnmii 1eHbp MpreMa KOMMYHaITbHBIX
riatexxeil 06e3 HaumcneHust neHeil. PaGoratror Tpm kaccupa. K KakaoMy OKHY CTOUT OTrpOMHast
ouepenb. B armMocepe mapuT HampspKeHHOCTH: Bee SIBHO yTOMileHBL. C pas3HBIX CTOPOH BpeMsl OT
BPEMEHH JIOHOCSTCS] HEIOBOJIbHBIC PEIUIMKU B ajipec paboTHUKOB Oanka. HeoxknaanHo 11 ouepenu u
K €€ HEeyJOBOJBCTBUIO OAMH U3 KaccupoB (VBaHOBa) -MOJOJEHbKass [EBYIIKAa C MPHUSITHOM
BHEITHOCTBIO - OOBSBISET O BPEMEHHOM HEIMPOJOJDKHTEIILHOM TIepephiBe B padoTe Juisi cladu
M3JIMLIKOB HAJIMYHBIX JICHET B Kacce ( OHa JEHCTBYET 110 HHCTPYKLIUH).

Bropoii kaccup (CamoiinioBa), skeHIIMHA 357€T, B IPUCYTCTBUU KIMEHTOB HAYMHAET KPUTUKOBAThH
JIEHCTBUSL CBOETO KOJUIETH, YTO TMOJOTpeBaeT HaspeBlMi KoH(MIMKT. HeoOocHoBaHHas KpUTHKA
BBI3BIBACT y IIEPBOIO Kaccupa BO3MYLICHHE, OOMAY M HENOHHMaHME, TaK KaK OHa JEHCTBYeT B
COOTBETCTBMM C YCTaHOBJIGHHBIM MOPSIKOM, KOTOpBIH oOecreynBaeT Oe30MacHOCTb PaOOTHHUKOB
Oanka u kimeHToB. JKenas noracuth KOHQIUKT, MIBaHOBa BO3BpamaeTcsi K KJIMEHTaM U MOJ4a, 3aTauB
00Uy U TIOTEPSIB TPYAOBOI HACTPOH, MPOIOHKAET PadOTATh.

[Ipou3sBe/ieHHBIE PACYETHI, MOJTYYCHHBIE BBIBOJBI U TPEIOKCHHBIC PEKOMEHIAIMH 10 3aaHuUsIM
J1a00paTopHOi paboThl OHOPMHUTE B BHJIC OTUETA.

JJABOPATOPHAS PABOTA Ned4
Tema: «CaMOMeHeKMEHT 1 ()OPMHPOBAHNE HMHU/IKA PYKOBOIUTEJIS»

Hens. IlpuoOpereHne TNPAKTUYECKHX HABBIKOB OIPEJCICHUS XapakTepa W TeMIepaMeHTa
JIMYHOCTH JIJIsl TOBBIICHUS 3P(PEKTUBHOCTH MEHEDKMEHTA.

3agaum:

- UCCIIeJIOBaTh 0a30BbIC XapaKTEPUCTUKU JIMYHOCTH U OMPEJCIIUTh TeMIiepaMeHT 1o metony [.1HO.
Atizenka. CrenaTh BBIBOJIBI;

- HCCJICIOBATh aKIIEHTyaluu xapakTepa 1o meroay K. Jleonrapaa. Cuenarb BbIBOIBI;

- COCTaBUTh NPOQWIb JTHYHOCTH CTYICHTOB U MIPOBECTH cpaBHeHHEe. CenaTh BRIBOJIBI;

- UCCJICI0BATh YPOBEHb CTPATEIrMUYSCKOT0 MBIIICHUS JTMYHOCTH METOJIOM TecTupoBanus. Craenarhb
BBIBOJIEL;

- CCIIEZIOBAaTh YPOBEHb CTPATErMUECKOTO MBIIUICHUS JTMYHOCTA METOJIOM TecTupoBanus. Crenarb
BBIBOJIBL;

- HCCJICI0BATh CKJIOHHOCTD JIMYHOCTH K PUCKY METOJIOM TecTupoBaHusi. Clienarh BbIBOIBI;
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MeTtoan4yeckne yKa3aHUs K BBITIOJHEHHIO J1a00paTOPHOi padoThI:

CryneHtsl B cocTaBe pado4MX I'PYyMIl JOJDKHBI OTBETUTh Ha BOIPOCHI KXIOIO M3 IISITH TECTOB.
DUKCUPYIOTCSI Pe3yJIbTaThl KaXI0ro wieHa koMaHxel. IIpoBoautcs ananus paszdpoca pe3ysibTaToB B
rpynmne ¢ yKa3aHHEM MHMHHUMAJbHOTO M MaKCHUMajbHOro 3HadeHus. lIpomsBoauTcss cpaBHEHUE
Pe3yIbTaTOB KOMaHAbI C Pe3yJbTaTaMU APYTHMX KOMAaHII.

TectupoBanue Nel «ba3oBble xapakTepucTuku JU4HOCTH. Tect I'.1O. Aiizenka»

WnpvBuayanpHble CBOMCTBAa JIMYHOCTH HPOSIBISIOTCS B CIIOCOOE pearnpoBaHUsl Ha CIIOBA U
MOCTYIIKH JIIOJIeH, OOIIECTBEHHbIE W NPUPOJAHBIC SBJIEHUS, B OCOOCHHOCTSX TEMIIEPAMEHTA,
caMoOlLIeHKH, criocoOHocTel. [IpupoaHoit ocHOBOH pOpMUpPOBaHNS YEIOBEUECKON HHIUBHUYaTbHOCTH
CIIy’KaT aHaTOMO(HU3UOTIOTNIECKUE 3a1aTKH.

W3 57 BompocoB 24 HanpaBiieHbl Ha BBISICHEHHE CTEICHH YKCTPABEPTHOCTH WM MHTPOBEPTHOCTU
YeJloBeKa, T€ €CTh OTKPBITOCTH WM M3JIMIIHEH CKphITHOCTH. Eie 24 — Ha BBISBICHHE YPOBHS
SMOIIMOHAIBHOM CTaOMIBHOCTH, 9 BOIPOCOB — 3TO TaK Ha3blBaeMas KOPPEKTHpYIOLIas IMIKania,
MO3BOJISAIONIAS! TPOBEPSATH, HACKOIBKO HCKPEHHE Bbl OTBEYAJIN HA BOIIPOCHI.

OTBeTbTe Ha BOMNPOCHI «Ia» WJIH «HET». Pe3ynpTaTsl OLEHUBAIOTCS C  IOMOIIBIO
COOTBETCTBYIOLIETO KJIFOYa.

Cnucok BONPOCOB:

1. HacTo 1M UCTIBITHIBAETE TATY K HOBBIM BIICUATIICHUSM, K TOMY, YTOOBI BCTPSIXHYThCSI, HCITBITATh
BO30Yyx1eHnE?
. HacTo Hy)KIaeTech B APYy3bsiX, KOTOPHIE BaC MOHUMAIOT, MOTYT OOOPUTH U YTEIIUTh?
. BoI uenoBek OecrieyHbIi?
. He naxonuTe 1, 4TO BaM TpyJIHO OTBEYATh «HET»?
. 3alyMBIBaeTECh JIU TEPeJl TeM, KaK 4TO-THO0O0 MPEAPUHATH?
. Ecin oGeranu 4To-TO cenarh, BCEr/ia Jid CIep:KUBacTe cBoe odemanue?
. Hacto i y Bac OBIBAIOT CITA bl U ITOABEMBI HACTPOCHUS?
. OOBIYHO BBI ITOCTYIIAE€TE ¥ TOBOPHUTE OBICTPO, HE pa3yMbIBasi?

9. YacTo 11 BBI UyBCTBYETE ce0sl HECUACTHBIM UEIOBEKOM 03 JJOCTATOYHBIX HAa TO MPUYHH?

10. Cenasii ObI BbI Ha CIIOP BCE, YTO YIOJHO?

11. Bo3Hmkaer iu y Bac 4yBCTBO POOOCTH M CMYIIEHHS, KOTJIa BBl XOTHTE 3aBECTH Pa3TOBOpP C
CHMITATHYHOM (BIM) HE3HAKOMKOH (11em)?

12. BeixoauTe ik Bbl HHOI'IA U3 CEOs, 3IIUTECh?

13. YacTo nu AeicTByeTe MO BIUSHUEM MUHYTHOTO HACTPOCHHSI ?

14. Yacto nu GecriokoiTech M3-3a TOTO, YTO CHEIald WM CKa3alld Y4TO-HUOY/Ib TaKoe, 4ero He
CJIe10BaJIO?

15. Ilpenmountaere 1 KHUTH BCTpEYaM C JTFOIbMU?

16. Jlerkxo 1 Bac oouneTs?

17. JIrobuTe 1 4acTo OBIBATh B KOMITAHHSX ?

18. BBIBaOT JIM MBICITH, KOTOPBIE BbI OBl XOTEIN CKPBITH OT JPYTrUX?

19. BepHo 111, 9TO MHOT/AA BBI TIOJTHBI SHEPTHH, TaK YTO BCE TOPUT B PyKaxX, a IIOTOM COBCEM BSUTHI?

20. [IpeanounTaere I UIMETh MEHbIIE JPYy3eid, HO OCOOCHHO OJMU3KUX?

21. Yacro nm BBl MeuTaere?

22. Korja Ha Bac KpU4ar, OTBEYaeTe TeM ke?

23. YacTo i1 Bac O€CIIOKOUT 4yBCTBO BUHBI?

24. Bce 51 Ballld IPUBBIYKKA XOPOLIH U KeJaTeNbHbI?

25. CiocoOHBI JIN aTh BOJIIO CBOMM YyBCTBaM M BOBCIO ITOBECEUTHCS B KOMITAHUH ?

26. Cunrtaere 11 ce0s 4eIOBEKOM BO30YIUMBIM U UyBCTBUTEIbHBIM?

27. CuuTaroT JI1 Bac 4€JI0OBEKOM MHUJIBIM U BeCeJIbIM?

28. YacTo 1u, caienaB Kakoe-HHOYAb BaXKHOE JEJI0, UCIIBITHIBACTE YyBCTBO, UTO MOTJIA OBI CIENaTh
ero mydrme?

29. Bl 00J1bIIIE MOTYHTE, KOT/Ia HAXOJAUTECH B OOIIECTBE IPYTHX JIFOISH?

30. Bel mHOTIA CTUTETHUYAETE?

31. beiBaet im, 9TO BaM HE CITUTCS OT TOTO, UTO TOJIOBA MTOJTHA PA3HBIX MBICIICH?

0NN LA~ W
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32. Ecnm XoTHTE y3HATH O 4eM-IHM0O0, TO MPEANOYUTACTE NPOYUTATh 00 3TOM B KHHUTE, HEKEIH
CIIPOCHUTH?

33. BeIBafOT 7M1 y Bac y4allleHHbIe cepareOnenus?

34. HpaBuTtcs 1 BaM padboTa, TpeOyroIas IOCTOSITHHOTO BHUMAaHUs?

35. BBIBafOT 7M1 y Bac MPHUCTYTIBI IPOIKHU?

36. Becerna i OBI TIATHIIN 32 TIPOE3 HA TPAHCTIOPTE, €CITU OBl HE OITacaanuch MPOBEPKU?

37. Pa3npaxuTenbHbI JIU BbI?

38. Bam HenmpHuATHO HAXOJUTHCS B OOLIECTBE, T/I€ MOALIYYHBAIOT IPYT Hall Ipyrom?

39. HpaButcs nu pabota, TpeOyromas ObICTPOTHI IEHCTBHI?

40. Bommyerech 1M BBl 10 TOBOAY KAaKWX-TO HEMPUATHBIX COOBITHI, KOTOpPHIE MOTJIH OBl
npouzoiTu?

41. BwI X0auTe MEAJICHHO M HETOPOILIUBO?

42. Korma-uuOyap BBl OMMa3IbIBaId Ha paboTy MM CBUIAHUE?

43. YacTo 111 BaM CHATCS KOIIMaphbl?

44. BepHo 11, 4TO BBl TaK JIOOUTE TIOTOBOPHUTH, YTO HUKOTA HE YIIyCKaeTe ciydas modece10Barh
C HE3HaAKOMIIEM?

45. BecrokosT 1 Bac Kakue-nmoo 6omu?

46. Bl uyBcTBOBaN M OBl ceOsl OYEHb HECYACTHBIM, €CIU OBl JUIMTEIHLHOE BPEMs OBbLIH JIMIICHBI
HIMPOKOT0 OOIIEHUS C JIIOAbMU?

47. MoxeTe ¥ BBl Ha3BaTh ce0s1 HEPBHBIM YEIIOBEKOM?

48. EcTb 11 cpesin BalllMX 3HAKOMBIX JIFO/IU, KOTOPbIE BaM SIBHO HE HPaBsTCS?

49. MoxeTe 1 BBl Ha3BaTh ce0s BeChMa yBEepEHHBIM B ce0e 4eI0BEeKOM?

50. Jlerko nu oOmkaeTeck, KOT/Ia yKa3bIBaOT HA BAIlld OIMTUOKH B pab0Te WK JTMYHBIC TIpOMaxu’?

51. Cunraere 11 BbI, YTO TPYAHO MOIYYUTh HACTOSIIEE YJOBOJIBCTBHE OT BEUCPUHKHU?

52. becriokouT 1 Bac 4yBCTBO, YTO BBl YEM-TO XYXKe IPyTux?

53. Jlerko nu BaM BHECTH OKUBJIEHUE B IOBOJIBHO CKYUHYIO KOMIIAHHIO?

54. briBaeT 511, 4TO BBl TOBOPUTE O BElIaX, B KOTOPBIX He pazoupaerech?

55. becmokouTech Ji 0 CBOEM 310POBHE?

56. JIrobure v MOAITyYnBaTh HAJI JAPYTUMU?

57. Myuaaet i Bac OeccoHHHIa?

Kurou k tecry:

UroObl ompenenuTh OCOOCHHOCTH CBOETrO XapakTepa, CBEphTe IIONYYCHHBIE OTBETHI C
MIPUBEIACHHBIM KITFOUOM.

s momcuera akcmpasepcuu CTaBhTE MPOTHUB CBOWX OTBETOB KPECTUKH, €CIU OHU COBIAIH C
OTBETaMHM KJIroueBoro crmcka: 1, 3, 8, 10, 13, 17, 22, 25, 27, 37, 39, 44, 46, 49, 53, 56 - «ma»; 5, 15,
20, 29, 32, 34, 41, 51 - «Her».

[TojicunTaiiTe KOJUUYECTBO KPECTUKOB (0aIJIOB) 1O IIKaJIE 3KCTPABEPCHH.

s moicueTa IMOUUOHAILHOU YCMOUYUEOCMU CTABbTE TIPOTHB CBOUX OTBETOB KPECTHKH, €CITH
BBl OTBETWJIM «J1a» Ha cienyrolue Bompocsl: 2, 4, 7,9, 11, 14, 16, 19, 21, 23, 26, 28, 31, 33, 35, 38,
40, 43, 45, 47, 50, 52, 55, 57. IlomcuuTaliTe KOJNMYECTBO KPECTUKOB (OAJJIOB) TIO IIKae
SMOLIMOHAIBHOW YCTONYMBOCTH.

Bamy uckpennocms nipu otBeTax Ha BONPOCHI IPOBEPHTE, CTABS KPECTUKH, €CIU OTBETHIIN «J1a»
Ha BOTIPOCH! 6, 24, 36 m ecau OTBETWIN «HET» Ha Bompockl 12, 18, 30, 42, 48, 54. IloxcuuTaiite
KOJIMYECTBO KPECTHKOB (0a/IOB) 1O MIKaie MUCKPeHHOCTH. Eciu Bbl HaOpaiu 37€Ch CBBIIIE YEThIPEX
KPECTHKOB, PE3y/IbTaThl TECTHPOBAHUS CUUTAIOTCS HEOCTOBEPHBIMH, TaK KaK Bbl HE OBLIHM JIO KOHIIA
YECTHBI TEpeJ] CaMUM COOOW W TBITAINCh TPEACTaBUThL ce0s B Oojiee BBITOJHOM cBere. Eciii BbI
HaOpaau MEeHee YEThIPEX KPECTHKOB, Pe3YIbTaThl TECTUPOBAHISI JOCTOBEPHBI, M BBl MOXKETE HATJISTHO
OTpa3uTh UX B npuBegeHHOM «Kpyre Alizenka» (pucyHoK 1)
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Pucynok 1- Kpyr I'.1O. Aiizenka

OTMeTbTE CBOIl pe3yabTaT TOUKON ¢ KOOPAMHATAMMU: 110 TOPU3OHTAIN — OaJUIbl 110 3KCTPABEPCUH;
M0 BEPTUKAIN — OaJulbl 110 YMOLMOHAIBLHON YCTOMUYMBOCTH.

«Canzeunuyeckuil» - Jerkas MPHUCIIOCOOJIIEMOCTh K M3MEHUHBBIM YCIOBHUSIM CpEJIbl, BBICOKAs
COIIPOTHBISIEMOCTb TPYIHOCTSIM JKU3HH, TOJBIKHOCTh, OONIMTEILHOCTD, IIUPOKUH KPYr 3HAKOMCTB,
yacTasi CMEHa NPUBSA3aHHOCTEH, aKTUBHOCTh U pab0TOCIIOCOOHOCT. BbI HECKOJIBKO TTOBEPXHOCTHBI B
BOCTIPUAITUM JIIOJIEH W SABJIEHUH, NMPU OTCYTCTBHM BHEUIHHUX CTHMYJIOB CTaHOBUTECH CKYYHBIM H
BSJTBIM.

«Xonepuueckuiiy- TOBbILICHHAs BO30yIUMOCTb, OOJIbIIAs JKM3HEHHAs SHEPIUs, HEJOCTaTOK
camMoo0JIafaHusl, HeCAeP)KaHHOCTb, HEYPaBHOBEIIEHHOCTb, PE3KOCTh, MOPBIBUCTOCTD JIBMKEHUH. Bbl
yBJIEYEHHO OepeTech 3a HOBBIE Jiela, HO CHJI Y Bac XBAaTaeT HEHAJ0JIT0, BaM CBOWCTBEHHBI CIIaabl U
MObEMBI HACTPOCHHUs1. B 0011eHnN YacTo KPUKIIMBBI, BCIIBUILYKBBI, HETEPIICIINBBI.

«®@nezmamuueckuity - Majask dyBCTBUTEJIBHOCTh W SMOLMOHAIBHOCTb, CIOKOHCTBHE,
MEJITUTEbHOCTh, YPaBHOBEIICHHOCTh, YIOPCTBO, TEPIEIMBOCTh, BBIIEPKKAa M caMooliagaHue,
BBIHOCITMBOCTh U paboTOCIIOCOOHOCTh, MHEPTHOCTh. BBI Ha/IeXKHBIA APYT, HE CKIOHHBI K TIepeMeHe
CBOET'O OKPY)KEHHSI, KPYT Ballero oOIIEHHs JOCTaTOYHO y30K, XOPOLIO CONPOTUBIISECTECH CUIBHBIM U
MPOAOKUTENBHBIM Pa3ApakUTEIsIM.

«Menanxonuueckuity - BbICOKasi 9yBCTBUTEIHHOCTh, YMOIIMOHANIbHAS PAHUMOCTh, TACCHBHOCTH U
3aTOPMOKEHHOCTh M3-3a cIabOro CONPOTUBIICHUS BO3JACHCTBUIO BHEIIHMX CTHMYJIOB, WHEPTHOCTbD,
CJIE3JIMBOCTh M OOMIYMBOCTBH, OOSI3IMBOCTB, TPEBOKHOCTH, HEYBEPEHHOCTh B cebe, pobocth. Bac
HACTOpPaKMBAaeT HOBas OOCTAHOBKA, HOBBIE IIIOAM, MO3TOMY BBl CMYINAETECh, YXOAWTE B ceds,
yeIuHseTech. Bbl UyBCTBUTEIBHBI K UYEJIOBEKY M BCEMY, YTO C HUM CBS3aHO, oOiagaere OOraTbiM
ACCOLIMATUBHBIM BHYTPEHHUM MHpOM. [IIOXMX M XOpOIIMX MHIUBUAYAJIBHBIX XapaKTEPUCTHUK HET,
«BCEMYy JlaHa JIBOMHAs Mepay, Balllil HEJOCTATKH — MPOJO0KEHUE BAITUX JOCTOMHCTB.

Omnpenennure CBOM TUIT TEMIIEPAMEHTA, CPABHUTE TOJTYUEHHBIE TaHHBIE C JAHHBIMU JPYTUX YJIEHOB
Barei rpynmel. CenaiTe BEIBOIBI.

TectupoBanne N2 «AKIEHTyalluH XapakTepa (ompegejleHHe OCHOBHBIX HaNpaBJIeHUH
xapakrepa no K. Jleonrapay)»

XapakTep — 3TO COBOKYNMHOCTh YCTOMYMBBIX WHAWBUIYaIbHBIX OCOOCHHOCTEW JIMYHOCTH,
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NPOSIBIISIIONINXCST B JICSITEIBHOCTH M OOLICHHMH, OOYCIaBIMBAIOIIMX TUIHYHBIE JUISI HEE CIIOCOOBI
noBeseHns. XapakTep GopmMupyeTcst Kak Ha OCHOBE T€HETHUECKHX (PaKTOpOB (IpepaciionoRKeHHOCTh
K OIPEAEICHHON NEeATeNbHOCTH), TaK U O] BIMSHUEM COLMAJIBbHON cpesl. Pemaromee BiausHUE Ha
HET0 OKa3bIBaeT cucteMa BocnuTanus. OOBIYHO BBIIEIAIOT 10 10 OTAEIBHBIX TUIIOB XapaKTepa.

Tect mnpenHasHayeH I ONpeneleHUS AaKHeHTyaluii XapakTepa, T.€. OIPEIETICHHOTO
HaIpaBJIeHHs XapakTepa, BKIIOYAIOIMINX JeCsTh mKal. Bam npencrasineHs 88 BOpocoB, Kacarommxcs
Balllero xapakrtepa. Eciu coriacHbl ¢ yTBEPKICHUEM, PAIOM C €r0 HOMEPOM IOCTAaBUTh 3HAK «1»
(«ma»), ecu HET — 3HAK «—» (KHET»).

Han Bonpocamu 1oJiro He AymMaiTe, MPaBUIIBHBIX U HEIIPABUIBHBIX OTBETOB HET.

1.VY Bac uare Becenoe u 6€33a00THOE HACTpOCHHE?

2.BbI 4yBCTBHUTENBHBI K OCKOPOJICHHSIM?

3.beBaer 1 Tak, yro y Bac HaBepThIBaloTCSA Cie3bl B KHHO, TEATpe, BO BpeMs Oecesl U T.11.7

4.CnenaB uTo-TO, BRI COMHEBaeTech, BCe JIM CHIENAaHO MPAaBHIBHO, U HE YCIIOKAMBaeTECh JI0 TEX
1op, NMoka He yOeuTeCch B TOM, YTO BCE CJICJIAHO TPaBHIBHO?

5.B nercTBe BbI ObLIH TakMMU ke CMENTBIMH, Kak Bce Barm cBepcTHUKH?

6. Yacto nmu y Bac pe3ko MeHsieTCsi HACTPOCHHE OT COCTOSHHSI O€3rpaHMYHOTO JIMKOBAHUS 10
OTBpAILICHHS K )KU3HH, cebe?

7.5IBnsieTech 1 Bel 0OBIYHO IIEHTPOM BHUMaHUS B OOIIIECTBE, KOMIIAHUH?

8.brIBaeT 1 Tak, uTo Bl OecIpUYNHHO HAXOJUTECh B BOPWIMBOM HACTPOCHUH, YTO C BaMH JIy4lle
HE pa3roBapuBaTh?

9.B5bI cepre3HbIil 4enoBeK?

10.CriocoOHBbI 111 Bel BocTOpraThes, BOCXUINATHCS YeM-HHOYTH?

11.IpeanpurMyuBsl 11 Bo1?

12.Bb1 ObicTpO 3a0bIBacTe 00MIY?

13.Msrkocepaeuns i Ber?

14.0myckas muchbMo B ITOYTOBOM SIIIMK, MPOBepsieTe Ju Bbl, MPOBOS PYKOH 10 IIENH ALIUKA, YTO
MIACHMO TIOJTHOCTBIO yITalio B HETO?

15.Ctpemutech Jin Bbl Bcera cuuTaThesi B YMCiIe JIyUIIUX paOOTHUKOB?

16. beiBano a1 Bam cTpaiHo B AeTCcTBE BO BpeMs TPO3bl MIIM IIPU BCTPEUe ¢ HE3HAKOMOM co0aKoit
(a, MOXET, TaKO€ YyBCTBO OBIBACT U TETIEPh, B 3PEJIOM BO3pacTe)?

17.CtpemuTtech 1 Bbl Bo BceM u BCroly coOM0aaTh HOPSI0K?

18.3aBucut nu Barie HacTpoeHue OT BHEIIHUX OOCTOSITENbCTB?

19.JTr00s1T 1 Bac Bam 3Hakomble?

20.Yacto nu ObiBacT y Bac uyBCTBO BHYTPEHHEIr0 OCCIIOKOMCTBA, OIIYIICHHWE BO3MOYKHON O€JIbI,
HernpusiTHocTU?

21.Y Bac 9acTo HEeCKOJIBKO MOJIaBJIC€HHOE HACTpOCHHE?

22 .beiBanu Jin y Bac xorna-nmu0o uctepuka Wi HEPBHBIM CPHIB?

23.TpynHo mu Bam nonro ycuaers Ha OHOM MecTe?

24.Ecinu o oTHOLIEHHIO K BaM HecnpaBeaMBO MOCTYIHIIM, SHEPTUYHO JIM BhI 3amuinaere cBou
WHTEpeCHI?

25.Moxete i1 Bbl 3ape3ath Kypuily Uil OBILy?

26.Paznpaxaer nu Bac, ecnmu goma ckarepTh WM 3aHaBeC BHCAT HEPOBHO U Bbl cpasy e
cTapaeTech MOMPaBUTh UX?

27.Bbl B 1eTCTBE OOSIINCH OCTABATHCA OAHU 1oMa?

28.Yacro nu y Bac ObIBatoT konebanusi HaCTpOoeHus: 0e3 TPUUNHbI?

29.Bcerna nu Bel ctpemMuTech OBITH JOCTATOYHO CHJIBHBIM pabOOTHUKOM B CBOeH mpodeccun?

30.beicTpo i Bel HaunHaeTe cepauThCs WU BIIJIaTh B THEB?

31.Moxete 11 Bbl ObITh a0CONMIOTHO 06€33200THO BeCebIM?

32.BbbIBacT M TaK, YTO OIIYIICHHE MOJIHOIO CUaCThsl OyKBaIbHO IPOHM3bIBaET Bac?

33. Kak Br1 mymaere, momyunsicst Osl 3 Bac Bemymimii B loOMOPUCTHYECKOM CTIEKTaKIe?

34.Bbl  OOBIYHO BBICKA3bIBACTE CBOM MHEHHS JIIOJSM JIOCTATOYHO OTKPOBEHHO, MPSIMO U
HEJIBYCMBICIICHHO?

35.Bam TpynHO nepeHocuTh Bl KpoBu? He BbI3bIBACT i 3T0 y Bac HENMPHUATHBIX OLIYIICHHNA?
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36.JIro6ute mu Bol paboTy ¢ BHICOKOH TMYHON OTBETCTBEHHOCTHIO?

37. CxioHHBI 1M BBI BRICTYMaTh B 3alIMTY JIMI, MO OTHOIICHWIO K KOTOPHIM HECIIPABEIUINBO
MOCTYTAf0T?

38. B TemubIii moaBan Bam TpyaHO, CTpaIiHO CIIyCKaThCs?

39. IpennounTtaere mu Bbl paboTy TakoW, rie JeHcTBOBaTH HAIO OBICTPO, HO TPeOOBAaHHUS K
Ka4eCTBY BBIIIOJHEHUSI HEBBICOKHU?

40.0061uwmrenbub! a1 Ber?

41.B mkone Bbl 0XOTHO JeKJIaMUPOBAIN CTHXH?

42.Y6eranu mu Bel B nercte 3 qoma?

43.Kaxercst 1 Bam sKu3Hb TpyIHON?

44 BpIBaeT M Tak, 4To mociie KOH(IUKTA, 0Ouasl Bbl ObUTH 0 TOrO pacCTPOCHBI, YTO UATH Ha
paboTy Ka3amoch MPOCTO HEBHIHOCUMBIM?

45.MO>HO JTi CKa3aThb, 4TO MPH Heynade Bol He TepsieTe TyBCTBO ToMopa?

46.ITpennpunsuin Okl Bel epBbIe MIaru K NpuMHUpEeHHIo, eciu Bac kTo-to o0umen?

47.Bbl 04YCHB JIIOOUTE )KUBOTHBIX?

48.BosBpamaerech 1u Bbl, 9T00BI yOSTUTHCS, YTO OCTABHIIM JIOM MK pabdodee MECTO B TaKOM
COCTOSIHUM, YTO TaM HUYETO HE CIYYHTCS?

49 Ilpecnenyer nu Bac wHOrnma HesicHass MbICHb, 4TO ¢ Bamu m Bammmu Onu3kumMu MOXET
CIYyYUThCS UYTO-TO CTpaIIHoe?

50.Cunraere 1m BeI, 4TO Baire HacTpoeHNEe 0OYeHb N3MEHYHBO?

51.Tpyano nmu Bam noxiaapiBath (BHICTYNATh HA CIICHE) TIepe/1 OOJIBIINM KOJIHMYECTBOM JIFOICH?

52.Bb1 MOkeTe yapuTh OOMIINKa, ecii oH Bac ockopOmi?

53.V Bac odeHb Bennka MoTpeOHOCTh B OOIIEHUH C APYTUMH JTFOIbMU?

54.Bbl OTHOCUTECH K TE€M, KTO ITPH KAaKUX-TH00 pa30uapoBaHUsIX BIIAJAET B TIyOOKOe oTyasiHue?

55.Bam HpaBuTCcs paboTa, TpeOyrolas 3HEprHIHONH OpPraHn3aTOPCKON e TeTbHOCTH?

56. HacroitunBo nu Bbl fgoOmBaeTech HaMEUEHHOH IeNIM, €CIM Ha MYTH K HEH TPUXOIUTCS
MIPEOJI0JICBATh MAcCy MPETSITCTBUIN?

57. MoseT i Tparuueckuii GUIIbM B3BOJHOBATh Bac Tak, 4To Ha riia3ax MOSBIISIFOTCS CIIe3bI?

58.Uacro nu Bam ObIBaeT TpyaHO YCHYTh HM3-3a TOTO, YTO NPOOJIEMBI HEPEKUTOrO JHS HIU
Oyay1ero Bce BpeMs KpyTsTcs B Bammx mMpicisx?

59.B mkosie Bbl mojicka3biBaiay CBOUM TOBApPUINAM HJIH JaBajd CIICHIBATH?

60.ITorpedyercss mu Bam Ooublioe HampspKEHUE BOJM TSI TOTO, YTOOBI MPOWTH OJTHOMY 4Yepe3
Kiagoumne?

61.TumatensHo 1 Bbl ciieaute 3a TeM, 4TOOBI Kak/as Beillb B Barieir kBapTupe OblLia TOJIBKO Ha
OJIHOM U TOM K€ MecTe?

62. beiBaer s Tak, uTo, Oy1yuHu mepes CHOM B XOpOIIeM HacTpoeHHH, Bbl Ha ciepyromuii 1eHb
BCTA€TE B I10JIABICHHOM, JUISIIIEMCS] HECKOJIBKO 4acoB?

63.Jlerko 1 Bbl mpuBbIKaeTe K HOBBIM CUTYAIHSIM?

64.beiBaroT 111 y Bac romosabie 601n?

65.Bb1 yacto cmeerech?

66.Moxxere i Bbl ObITh MPUBETIIMBLIM JIaXKe ¢ TeM, KOro BbI sIBHO He IEHHUTE, HE JIIOOUTE, He
yBakaere?

67.BbI MOABMIKHBIN YEIOBEK?

68.BbI oueHb MepexrBaeTe n3-3a HeCPABEITUBOCTH?

69.BbI HACTONBKO JIFOOUTE IPUPO/TY, YTO MOXKETE HA3BaTh €€ JIPYrom?

70.YXons u3 gomMa WM JIOXKAach CIaTh, MpoBepsieTe Ju Bbl, 3aKpbIT U ra3, MorameH Jid CBET,
3arepTsl JI1 ABEpH?

71.Bb1 0ueHb O0S3TUBHI?

72.M3mensiercs in Baie HacTpoeHue py npreMe ajaKorost?

73. B Bameii Mosomoctd  Bbl  0XOTHO  yyacTBOBaJM B KPYXKKE  XYJOXKECTBEHHOM
CaMoJIesATeNIbHOCTH?

74.BbI paciieHuBaeTe JKU3Hb HECKOIBKO MECCUMUCTUYECKH, 0€3 0KUIaHuUs paJloCcTH?

75.Yacto nu Bac TsSHeT myTenmecTBoBaTh?

76. MoxeT nau Baiie HacTpoeHHE M3MEHHMTBCS TaK PEe3K0, YTO Bailie cocTosiHHME pamocTH BAPYT
CMEHSETCsI yTPIOMBIM U [10/1aBIEHHBIM?
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77.Jlerxo nmu Bam ymaercst mogHsITh HACTPOCHUE IPy3€il B KOMITaHUH?
78.Jlonro nu Bel nepeskuBaeTe ooumy?
79.ITepexuBaere v BbI or0oe BpeMst ropecTd Ipyrux Jr0IeiH?
80.Yacro nu, Oyayud IIKOJLHHKOM, BBl mepenuchiBaau cTpaHuily B Bameil Terpamum, eciu
CITy4aifHO TTOCTABWIIN B HEU KIISIKCY?
81.0THOcuTeCh 11 BbI K JTFOIIM CKOpee ¢ HEJOBEPUEM U OCTOPOKHOCTHIO, YEM C JIOBEPUYHUBOCTHIO?
82.Yacro nu Bel BuanTE CTpaliHbie CHbI?
83.beiBaeT su, uTo BhI OcTEeperaeTech TOro, 4To OPOCUTECH MO KOJIeca MPOXOIAIIETO Moe3a, UilH
CTOS y OKHA MHOTO3TaKHOTO JIOMa, OCTEPEraeTech TOro, 9TO MOKETEe BHE3AITHO BBIIIACTH U3 OKHA?
84.B Becenoit kommanuu Bel 00bIYHO Becesbl?
85. CrnocoOHbI 1 Bl 0TBII€UbCS OT TPYAHBIX MPOOIIEM, TPEOYIOMINX peLIeHuUs?
86. Bel craHoBHTECh MEHEe CIEpKaHHBIM M 4YyBCTByeTe celsi Ooliee CBOOOJHO, TMPHUHSB
AJIIKOTOJIh?
87. B becene Bol ckyiHbI Ha ciioBa?
88. Eciiu Bam HeoOXoauMo ObUIO WrpaTh Ha CIIeHE, Bbl cMOriu Obl BOHTH B pOJIb, YTOOBI
1M03a0BITh O TOM, YTO ATO TOJIBKO UTrpa’?

Kuiou k Tecty:

[Ipu coBnazieHuu OTBETa HA BOMIPOC C KITFOYOM OTBeTY npucBanBaetcs O/IH Oa;

1. /lemoncmpamuenocms (IeMOHCTPATHBHBIN THIT). BBICOKHE OIEHKH IO TOW IIKalle TOBOPST O
MOBBIIIEHHON CHMOCOOHOCTH K JIEMOHCTPAaTHBHOCTH TIOBEJCHMSI, TOJBM)KHOCTH, JIETKOCTH B
YCTAHOBJICHUH KOHTAKTOB, CKJIOHHOCTH K ()aHTa3epCTBY, apTUCTU3MY, CTPEMIICHHUIO K JIUIEPCTBY.

«t» 7,19,22,29,41, 44, 63, 66, 75, 83, 88

«» 51

CyMMy OTBETOB YMHOKbTE Ha JBA.

2. Ileoanmuunocms (TIENAaHTUYHBIA THIT). BBICOKHE OIEHKH CBHIIETENBCTBYIOT O PUTHIHOCTH,
WHEPTHOCTH TICUXMYECKHUX IMPOIECCOB, TSHKEIOCTH Ha TMOABEM, JUINTEIBHOM IEPEeKUBAHUU
TPaBMHUPYIOIIUX COOBITHH. B KOHQUIMKTBI BCTymaeT pEaKo, HO CHIBHO pearupyer Ha Jro0ble
HapymeHus: nopsinka. Ha paGote Benmer ceOs kak OIOpOKpaT, MPEAbSBISAS OKPYKAIOMIUM MHOTO
(hopMabHBIX TPeOOBAHUH.

«t» 4,14, 17,26, 39, 48, 58, 61, 70, 80, 85

«—» 36

CyMMy OTBETOB YMHOKbTE Ha JBa.

3. 3acmpesanue (3acrpeparoiuii Tui). OCHOBHAsI YepTa 3TOTO THUIIA — CKJIOHHOCTh K addexram
(npaBmomobure, OOWIYMBOCTD, IOJIO3PUTEIBHOCT, PEBHOCTH), YACTO BBICTYNACT WHHUIIMATOPOM
KOH(JIUKTOB, B KOTOPBIX )KECTKO OTCTAUBAECT CBOM MHTEPECHI, XapaKTEePU3yeTCsl OOJIBIINM YIIOPCTBOM
B JIOCTHXCHUH CBOMX LIEJICH.

«t» 2, 15,24, 34, 37, 56, 68, 78, 81

«» 12,46, 59

CyMMy OTBETOB YMHOKbTE Ha JBA.

4. Bo3zoyoumocms  (Bo30ymuMmbrii  Tur). TakuM  JTIOASM  CBOWCTBEHHA  ITOBBINIEHHAS
MMITYJIbCUBHOCTB, OCJTa0JI€HNe KOHTPOJISA HaJ BICYEHUSAMHU W MOOYKICHUSIMH, HU3Kasi KOHTAKTHOCTD B
00IIeHUH, 3aMeIJICHHOCTh BepOaIbHBIX M HEBEpOAJIBbHBIX PEaKLUi, paBHOAYIINE K OyaymemMy. DTOT
YEJIOBEK IEINKOM JKUBET HACTOSIIINM.

«t» 8,21, 30,42, 52, 64, 74, 86

CyMMy OTBETOB YMHOKBTE Ha TPH.

5. T'unepmumnocms (TUNEPTUMUYECKUI THIT). BBICOKHE OLEHKM TOBOPAT O MOCTOSHHOM
MOBBIIIIEHHOM (DOHE HACTPOEHUS B COYETAHUHM C KAKIOW JEATEIHHOCTH, BBICOKOH aKTHBHOCTHIO,
MPEINTPUUMYMBOCTBIO, HO BMECTE C TEM JIIOAM 3TOrO THIIA C TPYAOM IEPEHOCAT YCIOBUS JKECTKOU
JUCIUIIINHBI, MOHOTOHHYIO JA€STEIbHOCTh, OJIMHOYECTBO.

«» 1,11, 23,33,45,55,67,77

CyMMy OTBETOB YMHOKbTE Ha TPH.

6. Jducmumnocmep (IMCTUMHUYECKUIM THI). DTOT THII XapaKTEPU3YeTCs CEePbE3HOCTHIO,
MEUINTEIbHOCTBIO,  CJIA00CTBIO  BOJICBBIX ~ YCWJIMH, IIOJABICHHOCTHIO HACTPOCHHUS, HU3KOU
KOHTaKTHOCTBIO, MOJYAJIMBOCTBIO, CKJIOHHOCTBIO (DMKCHPOBATHCS HAa TEHEBBIX CTOPOHAX >KH3HH,
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000CTPEHHBIM YYBCTBOM CIIPABEJINBOCTH.

«t+» 9,20, 43, 73, 87

CyMMy OTBETOB YMHOKbTE Ha TPH.

7. Tpesoscnocmp (TpeBOXKHO-00s3MuBBIH Tum). OCHOBHas 4YepTa CKIOHHOCTh K CTpaxam,
HOBBIILICHHAs: POOOCTH U MYITIMBOCTh, HU3KAasl KOHTAKTHOCTb, HEYBEPEHHOCTH B cebe. Penko Berymator
B KOH(JIMKTHI, 00/1a1a10T CAMOKPUTHYHOCTBIO, APYKETOONEM, HCTIOIHUTEIbHOCTHIO.

«t» 16,27, 38,49, 60, 71, 82

«»5

CyMMy OTBETOB YMHOKbTE Ha TPH.

8. Akzanvmuposannocms (ahPeKTUBHO-IK3AIBTUPOBAHHBIN THII). JIMIIAM 3TOr0 THIIA CBOHMCTBECH
0OJBIION AMAana3zoH YMOLMUOHAIBHBIX COCTOSIHUH, JIETKO MPUXOAST B BOCTOPT OT PalOCTHBIX COOBITHI
U B HOJHOE OTYasHUE OT MEYAJIbHBIX, UM CBOMCTBEHHA BBICOKAasl KOHTAKTHOCTb, CIIOBOOXOTJINBOCTH,
4acTo CHOPST, HO HE HOBOJST AEJIO0 A0 OTKPHITOr0 KOH(DIMKTA.

«t+» 10, 32, 54, 76

CyMMy OTBETOB YMHOKBTE Ha IIECTh.

9. Omomuenocms (3MOTHBHBIN XapakTep). DTO YyBCTBUTENbHBIC W BIECUYATIUTEIbHBIC JIIOAM,
OTJIIMYAIOTCS TITyOWHOMN MepekMBaHUM B 00JaCTH TOHKMX dMOIMH B JIyXOBHOM JKM3HHU, T'YMaHHOCTBIO,
OT3BIBUNBOCTBI0, 000CTPEHHBIM UyBCTBOM JIOJITA, UCTIOTHUTEIBHOCTBIO.

«+» 3,13,35,47,57,69, 79

«» 25

CyMMy OTBETOB YMHOKbTE Ha TPH.

10. Huxnomumnocmsp (TMKIOTUMHBIN THIT). XapakTepu3yeTcsl TEePUOTUIECKON CMEHOH
HACTPOCHMS, 3aBHCUMOCTBbIO OT BHEMIHUX COObITHH. PamocTHeie COOBITHSI BBI3BIBAIOT IKAKIY
JeSITeIbHOCTH, TOBOPJIMBOCTD; TIeYANIbHBIE — MOJJABIIEHHOCTb, 3aME/UICHHOCTh PEAKIIMI U MBIILICHNUS;
YacTO MEHSETCS UX MaHepa OOIICHUS ¢ OKPYKAIOIIMU JIFOIbMH.

«t» 6, 18, 28, 40, 50, 62, 72, 84

CyMMy OTBETOB YMHOKbTE Ha TPH.

MakcumanbHasi cymMMa OajuloB mociie ymHOXeHus - 24. Cymma OamnoB ot 15 mo 19
CBUJICTEJICTBYET O TEHACHLUMM K TOMY HJIM WHOMY THIy akUeHTyauud. M numb B cityyae
npeBbimieHnss 19 OamnoB uepra XapakTtepa SIBISIETCSl  aKIEHTYWPOBAHHOHM  (BBLACISFOLICHCS,
noMuHupytomieit). [lomydyeHnHsle 1aHHbIE cBeCTH B TabauLy 1 BUIA.

Tabnuma 1- bayuiel o1jeHKH XapakTepa JUYHOCTH YYaCTHUKOB I'PYIITBI

Y4acTHUK Ipynnsl

Tun xapakrepa 1 2 3 4

1. JIeMOHCTPaTUBHOCTb

2. [lenaHTUYHOCTH

3. 3actpeBanue

4. Bo30ymmmocTh

5. 'nnepTuMHOCTH

6. JluctumHOCTH

7. TpeBOXHOCTH

8. DK3aIbTHPOBAHHOCTh

9. DMOTHUBHOCTH

10. [{uknoTUMHOCTB

Ha ocHOBaHUM MOJTyYEHHBIX JaHHBIX CIIENIATh BHIBOJIBI U TOCTPOUTH CTOJIOYATYIO THArpaMMy 4epT
XapakTepa yYaCTHUKOB KOMaH/Ibl B KOOPAMHATAX «uepTa/0ammn (PUCYHOK 2).
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TepTEeI XapakTepa
Pucynoxk 2 - Jluarpamma uepT xapakrepa JUYHOCTH YyUaCTHUKA KOMaH bl

TectupoBanue Ne3 «IIpoduiab JUIHOCTH
OrneHnTe KaXJI0r0 W3 WICHOB Ballel KOMaHIBl C MOMOINBIO ceMaHTHuecKoro auddepenimana.

J1st 5TOro mocTaBbTE COOTBETCTBYIOILYIO TOUKY B 3aBUCUMOCTH OT OJIM30CTH K JIEBOMY HITH TIPABOMY
kputeputo. [locie 3Toro coemuHUTE BCE TOYKH M MOIYYUTE CBOM JIMYHOCTHBIN npodwmib. Co3naiite u
CpaBHHTE MEXAy coOoi mpodmiu Bcex wieHoB Bamieit komannmbl (pucyHok 3). CremaliTe BBIBOJBI.

Mo>KHO COBMEIIATh HECKOJIBKO MPO(UIICH HAa OJTHOM PUCYHKE.

3 2 1 -1 -2 -3
1 OnTHMHCT TleccummucTt
Br3eiBaet
2 Brymraer nosepue
HEJIOBEpHE
3 IToHsTHBIN Henonsgruerii
4 TaxTUaHBIN becrakTHBIN
5 HenpunyxneH-ublit CKOBaHHBII
6 CamMocCTOSTeIb-HBIN HecaMOCT? e
HBIH
7 YBepeHHslil B cede Heysepennbiii 5
cebe
8 Cmenniit PoOxwuii
9 OO0LIUTETBHBIN 3aMKHYTBIH
10 AKXKTHUBHBIN ITaccuBHBIN
11 OT3BIBUUBBIIT PaBHOyIIIHBII
12 JoBepunBblii ITogo3purenbHbIil
13 YerynuuBslid HeycTynmuusblii
14 AJBTpYHCT Orouct
15 OpyaupoBaH-HbIH OrpaHu4eHHBIN

Pucynok 3 — IIpo¢uiib JINYHOCTH y4aCTHUKA KOMAH/IbI

TectupoBanune Ne4 «CKIOHHOCTH K PHCKY»

Tect Ha ompejeneHUe yPOBHS PHCKOBAHHOCTU JIMYHOCTH OYIYIIEr0 MEHEKEpa 10 METOJHKE
A.M. llly6epra (rOTOBHOCTH K PHUCKY)

Nucrpyknusi. OUEHUTE CTEMEHh CBOCH TOTOBHOCTH COBEPIIUTH MEHUCTBUSA, O KOTOPBIX Bac
crpamuBatoT. [Ipn orBere Ha KaxkIbpli W3 25 BOIPOCOB TOCTAaBbTE COOTBETCTBYIOIIMMA Oail o
CIIeIIyFOIIeH cXxeMe:

+2 0ajj1a — MOJIHOCTBIO COTJIaceH, MoJiHoe «/la»;

+1 6ama — ooabiue «/la», uem «Her»;

0 6ans10B — Hu «/la», nu «Her», HeuTo cpeaHee;

-1 6ana — ooabie «Her», yem «/la»;

-2 6anna — mosHoe «Het».
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1. IlpeBbicuiin OBl BBl YCTaHOBJIEHHYIO CKOPOCTb, 4TOOBI OBICTpEe OKa3aTh HEOOXOANMYIO
MEIUIUHCKYIO IIOMOILb TSDKEI000JIbHOMY UEIOBEKY ?

2. Cormacwiuch Obl BBl paadl XOpOIIEro 3apabOTKa ydYacTBOBaTh B OINACHOW W JUTHUTEIBHON
SKCTIEUINN?

3. Cranu ObI BBI Ha IMyTH YOETAIOIIETO OMACHOTO B3JIOMIIUKA?

4. Mormu ObI €xaTh Ha TOJTHOJKKE TOBAPHOTO BaroHa mpu ckopoctu 6omee 100 xm/4a?

5. Moxere 111 BBl Ha APYTOH JCHb MOCIe OECCOHHONH HOUYM HOPMaJIbHO padoTaTh?

6. Cranu ObI BB IEPBBIM NIEPEXOUTH OYCHD XOJIOJHYIO peKy?

7. Opomxunu OBl BBl APYTy OONBIIYI0O CyMMY JeHer, OyJay4d He COBCEM YBEPEHHBIM, YTO OH
CMOXET BEPHYTh BaM 3TU JACHbIU?

8. 8.Bomum Obl BBl BMECTE C YKPOTHTEIEM B KIETKY CO JbBAMHU MPH €r0 3aBEPEHUH, YTO 3TO
6e3onacHo?

9. 9.Mormnu OBl BBI 1TO/T PYKOBOJICTBOM U3BHE 3aJIe3Th Ha BBICOKYIO (haObpuuHyto TpyOy?

10. Mormu 05l BbI 0€3 TPEHUPOBKHU YIPABIATH TAPYCHOH JIOIKOM?

11. PuckHyiu Obl BbI CXBaTUTh 32 Y3/ICUKY OCTYIIYIO JIOMIaab?

12. Mormau 651 BbI mocie 10 crakaHOB NUBa €XaTh Ha Beocunene?

13. Moru 05l BBl COBEPIINTH MPBHKOK € MAPAIIIOTOM?

14. Mormau 051 BBI IPH HEOOXOMMOCTH TIpoexath Oe3 ounera oT TammHa 10 MocKBbI?

15. Mornm ObI BBl COBEpIINTH aBTOTYpPHE, €CIIM OBl 3a pyJieM CHIEN Ball 3HAKOMBIH, KOTOPBII
COBCEM HEIABHO ObLI B TSKEJIOM JOPOKHOM NPOUCIIECTBUN?

16. Mornu 661 BbI ¢ 10-METpOBO#A BBICOTHI MIPBITHYTH HA TEHT MOKAPHOW KOMaHIbI?

17. Mormnu OBl BB, 4TOOBI U30aBUTHCS OT 3aTSHKHOW OOJIE3HU C IMTOCTEIFHBIM PEKUMOM, TTOWTH Ha
OTIACHYIO JJIs ’KU3HU OTIEPALIUIO?

18.  Mornu Obl BBl CHIPBITHYTH C TIOJJHOKKH TOBAPHOT'O BaroHa, JBIKYIIETOCS CO CKOPOCTHIO 50
KM/4?

19. Mornu ObI BBl B BUJIE UCKITFOUYEHHUS BMECTE C CEMBIO IPYTUMU JIFOJIbMU TTOJHATHCS B JH]TE,
paccYrTaHHOM TOJBKO Ha MIECTh YeIOBEK?

20. Morau ObI BbI 32 0OJBIIOE JICHEKHOE BO3ZHATPAXKICHHUE MEPEUTH C 3aBSI3aHHBIMHU TIIA3aMH
0’KMBJICHHBIN YJIMYHBIA IEPEKPECTOK?

21.  B3asummck ObI BBI 32 OTACHYIO JIJIS )KU3HU pa0oTYy, eciu Obl 32 Hee XOPOIIO TUIaTHIIN ?

22.  Moruu 65l Bel 1tociie 10 proMOK BOJIKY BBIYUCIIAT MIPOICHTHI?

23.  Mornu Obl BBl 110 YKa3aHHMIO Balllero HavyaJlbHUKA B3ATHCS 3a BBICOKOBOJILTHBIA IPOBOJ,
ecyii Obl OH 3aBEPUII Bac, 4TO MPOBOJ 00eCTOUECH?

24. Mornu 051 BBI 1TOCTIE HEKOTOPBIX MTPEBAPUTEIBHBIX O0BSICHEHUH YIPABISATH BEPTOIETOM?

25. Mornu 051 BB, UMest OMIIEThI, HO 0€3 JCHET U MPOAYKTOB JioexaTh 0T MOCKBBI 10 XabapoBcka?

[ToncuuTaiite cyMMy HaOpaHHBIX BaMU OQJIJIOB B COOTBETCTBUH C MHCTPYKIMEH.

OOmiast oLEHKa TecTa JAeTCs 10 HENPEPLIBHOM IIKaje KaK OTKJIOHEHHE OT CPEAHEro 3HAYCHMS.
[TonokuTeNbHbBIE OTBETHI CBUJICTENLCTBYIOT O CKIIOHHOCTH K PHCKY.

Ko k Tecrty:

3nauenus tecta: oT —50 1o +50 Ganos.

Memnsbire —30 6ayuI0B: CIUIIKOM OCTOPOKHEI,

Ot -20 1o -10 6anyIoB: yMEPEHHO OCTOPOXKHBI,

oT —10 1o +10 GamToB: cpenHNE 3HAUCHNS,

ot +10 mo +20 6anmIoB: yMEpEeHHO PUCKOBAHHBI;

BhIIe +20 0ayuI0B: CKIIOHHBI K PHUCKY.

Buicokas ecomosHocmb K pucky conpogoxcoaemcs HU3KOU Momugayuel K OMpuyaHuro Heyoau
(3awumoti). ['omosHoCcmb K pUCKY CEA3AHO C YUCIOM OONYUCHHBIX OUUDOK.

HUccnenoBarenn Takke MOATBEPKAAIOT CIETYIONINE PE3YIbTATH:

- C BO3PacTOM TOTOBHOCTb K PUCKY HajaeT; y 0oJjiee ONBITHBIX PAaOOTHUKOB TOTOBHOCTb K PUCKY
HWJKE, YEM Y HEOIBITHBIX;

- y JKSHIIUH T'OTOBHOCTh K PHUCKY peajm3yeTcs npu OoJiee ONpeeSIeHHBIX YCIOBUSX, YeM Y
MYKYWH;

- Y BOGHHBIX KOMaHIMPOB M PYKOBOJIUTENEH TIPEANPUATHI TOTOBHOCTH BBIIIE, YEM Y CTY/IEHTOB;

- C pOCTOM OTBEPKEHHOCTH JINYHOCTH, B CUTYaI[Ml BHYTPEHHETO KOH(MIMKTa PAcTET TOTOBHOCTH K
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pHcKy;
- B YCJIOBUAX T'pyHIIbl TOTOBHOCTH K PUCKY IPOSBJIIACTCA CUJIBHEE, YEM ﬂeﬁCTBHﬂX B OAWHOYKY, U
3aBUCUT OT I'PyNIIOBBIX O)KPIZ[aHPIﬁ.
OHGHI/ITC CKJIOHHOCTD K PUCKY KaXJ10T'0 U3 YICHOB cBOCH KOMaHJbI 1 czlenaf/iTe COOTBCTCTBYIOIIIMEC
BBIBOJIbBI

ITpou3BeIeHHBIC PACUETHI, MOJYUYCHHBIC BBHIBOIBI U MPETOKECHHBIC PEKOMEH/IAIMH 10 3aTaHUSIM
nabopaTropHOi paboTh O(hOPMHUTE B BHJIC OTUECTA.

9. MPAKTUYECKHUE 3AHATUSA

Y4eOHBIM TJIAHOM HOPEIYCMOTPEHO TMPOBEACHHE MPAKTUYECKHX 3aHATHHA 10
mucuuiuibe. IlpakTuyeckue 3aHATHS NOpeAHA3HAYEHbl I OTPAaOOTKUM TEOPETHUYECKUX
NOJIOKeHUH Ha mpakTuke. OrneparMoHHO-IesITeNbHOCTHAS AomMuHanTa 113 oOycnmaBnmBaer
HE00XO0/IMMOCTh HE TOJBKO BepOaJIbHBIX METOJI0B OOYyUEHHMsI, HO U JEJIOBBIX U POJIEBBIX U,
TPEHUHTOB, «MO3TOBOTO IITYpMa» H T. 1.

PexomeHnayemble TeMbl Ui NMPOBEACHHUS NPAKTUYECKUX 3aHATUH NPU OYHOU, OUYHO-
3209HOU U 320YHON (POPMBI OOYUEHUS:

1. OOmass Tteopus ympaBieHHs. 3aKOHOMEPHOCTH YIPABJICHUS Pa3IMYHBIMU
CHCTEMaMH.

Vcropus pa3BUTHS MEHEDKMEHTA

Opranu3anys Kak cucTeMa ynpaBJIeHHUs

O} PexTUBHOCTh MEHEIKMEHTA

CymHocTs 1 kiaccudukanus GyHKIUNH MEHEIKMEHTA
MoTuBauu AeATeNbHOCTH B MEHEIPKMEHTE

KoopauHanus u KOHTpOIb

Mertononornyeckue ocHOBBI MeHekMeHTa. MHppacTpykTypa. VHTErpanuoHHble
MPOIIECCHl B MEHEKMEHTE

9. CymHOCTb ¥ BUJIBI YIIPABICHUYECKUX PEILICHUN

10. INporeccyl TPUHATHUS U PEATH3ANNN YIPABICHUYECKUX PEIICHUN
11. Metonbl MPUHATHUS YIPABICHYECKUX PELICHUI

12. PykoBOJICTBO: BJIACTh U APTHEPCTBO

13. YnpaBnenue KoH(IMKTaMu B OpraHU3alun

14. CamoMeHeKMEHT U OPMUPOBAHUE UMUK PYKOBOIUTEIS

Nk WN

10. CEMUHAPCKHUE 3AHSATUS
Y4eOHBIM IJTaHOM HE TIPETYCMOTPEHO.
11. CAMOCTOSATEJIbHASA PABOTA
11.1. OBIIIUM NEPEYEHHb CAMOCTOSITEJBbHOM PABOTBI\

CamocrosiTenbHast paboTa CTYIEHTOB IpearnoyiaraeT BbIOOp U3 MPEJIOKEHHOIO CIHCKa
UCTOYHUKOB JUIl M3Y4YEHHUS U KOHCHEeKTHpoBaHUs. OCHOBHOE Ha3HAa4YeHHE TaHHOH (OopMbI
o0ydeHuss — yrinyOJeHHOE CaMOCTOSTEIbHOE 03HAKOMJIEHHE C TEOPETHUECKUM MaTepHalioM,
YTO TIO3BOJISIET CTYACHTAM apryMEHTHpPOBaTh CBOM MpPO(ECCHOHAIbHBIE MO3UIMUA Ha
MPAKTUYECKUX 3aHATUSAX NPU OYHOU, OYHO-3a0YHOM U 3a04HON (hopMBbI 00yUeHUSI.

Pexomenayercs ciaenyromnue BUAbl CAMOCTOSTEIbHOI padoThI:
- BBITIOJTHEHUE 3aJJaHUI TSI CAMOCTOSITETbHON pabOTHI;
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- 3adaHus OJI1 CaMOCTOSITCIILHOMI pa6OTBI;

- HarMcaHue pedeparos;

- 3ay4YMBAaHUC TCPMHUHOJIOI'UH,

- paboTa HaJl TeCTaMHu.

QOunas dopma o0yuenus(4 r.)

Coaepixanue
Ne Aep . ®opmbl O6bem
Tembl CaMOCTOSITEIbHOM
ILII. DaGOTHI KOHTPOJIsA , gac.
O6mmas Teopust Harnucanue pedepatos, 12
TIPABJICHHUS. 3ay4yuBaHHE .
yip i VYeTHBII Onpoc, MpOBEpKa
3aKOHOMEPHOCTHU TEepPMHHOJIOTHH, paboTa
1 TECTOB, IIPOBEPKA
yIIpaBJICHUS HaJ1 TECTaMU, BBITIOJTHEHUE ebepaTos
Pa3ITUYHBIMU 3aaHui s pedep
CHCTEMaMH. CaMOCTOSITEJIbHOW PabOTHI
Harnucanue pedepatos, 12
3aydyuBaHHE .
VYeTHBII onpoc, MpoBepKa
Hcropust pa3Butus TEepPMHHOJIOTHH, paboTa
2 TECTOB, IIPOBEPKA
MEHEKMEHTA Ha/I TECTaMH, BBITIOJTHEHUE
“a . pedeparon
JaHu# IS
CaMOCTOSITEJILHOM pabOThI
Harnucanue pedepatos, 12
3aydyuBaHHE .
VYeTHBII onpoc, MpoBEpKa
Opranusanus Kaxk TEepPMHHOJIOTHH, paboTa
3 TECTOB, IIPOBEPKA
cCHCTeMa YIpaBJICHUs | HAJ| TECTAMH, BHIITOJTHEHHE ebepaTos
3aJaHuN IS peacp
CaMOCTOSITEJILHOM paboThI
Hanucanue pedeparos, 13
3aydyuBaHHE .
VYeTHBIN onpoc, MpoBepKa
D¢ dexkTnBHOCTH TEPMUHOJIOTHH, paboTa
4 TECTOB, IPOBEPKA
MEHEHKMEHTa Ha/I TECTaMH, BBITIOJTHEHUE
s . pedeparon
JaHUM ISt
CaMOCTOSITEJILHOM paboThI
Hanmcanue pedeparos, 13
3ayyuBaHHE .
CymHocTh YcTHBIHM onpoc, MpoBepka
TEPMHHOJIOTUH, paboTa
5 KJaccuukanus TECTOB, IPOBEPKA
. HaJI TECTaMH, BBITIOJTHEHUE
(GYHKINH MEHEIKMEHTA - pedeparon
3a7laHui 1711
CaMOCTOSITENILHOM paboThI
Hanmcanue pedeparos, 13
3ayyuBaHHE .
MotuBanuu VYcrHblil onpoc, mpoBepka
TEPMHHOJIOTUH, paboTa
6 JeSITeTbHOCTH B TECTOB, POBEPKA
HaJ1 TECTaMU, BBITIOJTHEHUE
MEHEKMEHTE . pedepaToB
3aJlaHnAMN JITIs
CaMOCTOSITEJIbHON PabOTHI
Hanmcanue pedeparos, 13
3ayyuBaHHE .
VYeTHBIN onpoc, MpoBepKa
Koopaunanus u TEPMHHOJIOTUH, paboTa
7 TECTOB, POBEPKA

KOHTPOJIb

HaJ1 TECTaMU, BBITIOJTHEHUE
3aJaHuN UIS
CaMOCTOSITEJIbHOW PabOTHI

pedepaToB
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Meropaoaoruyeckue Harnucanue pedepatos, 13
OCHOBBI MEHEPKMEHTA. 3ay4yuBaHHE .
YcTHBIN onpoc, poBepKa
Undpactpyxrypa. TEPMHUHOJIOTUH, paboTa
8 TECTOB, ITPOBEPKA
WuTerpanuonHbie Ha/I TECTaMU, BBITIOJTHEHUE ebepatos
IIPOLIECCHI B 3alaHuM 17 peoep
MEHEJKMEHTE CaMOCTOSITEJIbHOW PabOTHI
Harnucanue pedepatos, 13
3aydyuBaHHE .
CyImHOCTb ¥ BUJBI YcTHBIHM onpoc, TpoBepKa
9 TEPMHUHOJIOTUH, paboTa
yIpaBIeHUYECKUX e TECTOB, ITPOBEPKA
. 1 TECTaMU, BBITIOJTHEHHE
penieHui . pedeparon
3alaHuM 17
CaMOCTOSITEJIbHOW PabOTHI
Harnucanue pedepatos, 13
[Tponiecchl MpUHATHUS U 3aydyuBaHHE .
P p 1 VYeTHBII onpoc, MpoBepKa
peanuzanuu TEPMHHOJIOTUH, paboTa
10 TECTOB, IIPOBEPKa
YIIPaBJICHYECKUX Ha/I TECTaMH, BBITIOJTHEHUE ebepaTos
pelieHunit 3aJIaHUH JUIA peacp
CaMOCTOSITEJILHOM pabOThI
Harnucanue pedepatos, 13
3aydyuBaHHE .
Mertoibl TpUHATHUS VYcrHbIN onpoc, poBepKa
11 TEPMHHOJIOTUH, paboTa
yIpaBIEHYECKUX e TECTOB, ITPOBEPKA
. 1 TECTaMH, BBITIOJTHEHHE
perieHui . pedepaToB
3alaHuM AIs
CaMOCTOSITEJILHOM paboThI
Hanucanue pedepatos, 12
3aydyuBaHHE .
VYeTHBIN onpoc, MpoBepKa
PykoBoscTBO: BIacTh U TEPMUHOJIOTHH, paboTa
12 . TECTOB, ITPOBEPKA
napTHEPCTBO Ha/I TECTaMH, BBITIOJTHEHUE
. pedepaToB
3aJlaHui 171
CaMOCTOSITEJILHOM pabOThI
Hamnucanue pedepatos, 12
3ayyuBaHHe .
VYnpasnenue YcTHBIH onpoc, MpoBepka
13 KOH(IINKTaMH B TEPMHHOJIOTH, paboTa TECTOB, ITPOBEPKA
HaJl TECTaMU, BBITIOJTHEHUE > POBEP
OpraHu3aIu - pedepaToB
3a7laHnAMN JIIs
CaMOCTOSITEJILHOM pabOThI
Hamucanne pedepatos, 12
3ayyuBaHHE .
CaMOMEHEIKMEHT U VYeTHBIN onpoc, MpoBepKa
14 OpPMHPOBAaHUE UMUK TEPMHHOJIOTHH, paboTa TECTOB, POBEPKA
¢ HaJ1 TECTaMU, BBITIOJTHEHUE ’
PYKOBOJHUTEIS - pedepaToB
3aJlaHAMN JITIs
CaMOCTOSITEJIbHOW PabOTHI
HUroro: 176
Ouno-3a04Has popma oOyuenns(4r.6 mec.)
Conepxanue
Ne Aep . ®opmbI Ob6beMm
Temel CaMOCTOATEIbHOM
ILI. KOHTPOJI , gac.
padoThI
OOmas Teopust Hanmcanue pedeparoB, | YcTHBIN onpoc, mpoBepka 15
1 yIpaBIeHUSI. 3ay4rBaHUE TECTOB, ITPOBEPKA
3aKOHOMEPHOCTH TEPMUHOJIOTHH, paboTa pedeparon
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yIpaBICHUS

HaJ T€CTaMM, BBIIIOJIHCHHUC

Pa3ITUUHBIMU 3a7laHui 7St
CHCTEMaMH. CaMOCTOSTENILHOI paboThI
Hanucanue pedeparos, 15
3ay4rBaHUE .
YcTHBIN onpoc, MpoBepKa
HcTopus pa3BUTHA TEPMUHOJIOTHH, paboTa
TECTOB, POBEPKA
MEHEKMEHTA HaJl TECTaMH, BBIITOJTHEHHUE
sa . pedeparon
JaHUM JUist
CaMOCTOSTENILHOI paboThI
Hanucanue pedeparos, 15
3ay4rBaHUE .
YcTHBIN onpoc, poBepKa
Opranuzanus Kak TEPMUHOJIOTHH, paboTa
TECTOB, POBEPKA
CHCTeMa YIpaBJICHHUS | HaJ TECTaMH, BBIIIOJIHCHUE
. pedeparon
3a7laHuMN JIIIst
CaMOCTOSTEIILHOIN paboThI
Hanmcanue pedeparos, 15
3ay4rBaHUE .
YcTHBIN onpoc, MpoBepKa
D¢ dhexkTuBHOCTH TEPMHHOJIOTUH, paboTa
TECTOB, IIPOBEPKA
MEHEKMEHTA HaJl TECTaMH, BHIITOJTHEHUE
. pedeparon
3a7laHuN JIIIst
CaMOCTOSTEIILHOIN paboThI
Hanmcanue pedeparos, 15
3ay4rBaHUE .
CymuiHocTs YcTHBIN onpoc, MpoBepKa
TEPMHHOJIOTUH, paboTa
Kiaccuukanus TECTOB, IPOBEPKA
. HaJl TECTaMH, BHIITOJTHEHUE
GyHKIMI MEHE)KMEeHTa . pedeparoB
3a7laHnAMN JIIIs
CaMOCTOSITENILHOIN paboThI
Hanucanue pedepatos, 15
3aydyuBaHHE .
MoTuBaryu 1 YcTHBIN onpoc, MpoBepKa
TEepPMHHOJIOTHH, paboTa
JeSITeTbHOCTH B TECTOB, IIPOBEPKA
Ha/I TECTaMH, BBITIOJTHEHUE
MEHEeJKMEHTE . pedeparoB
3aaHuH 1715
CaMOCTOSITEJILHOM pabOThI
Hanucanue pedepatos, 15
3aydyuBaHHE .
YcTHBIN onpoc, MpoBepKa
Koopaunarmst n TEepPMHHOJIOTHH, paboTa
TECTOB, IPOBEPKA
KOHTPOJITh HaJI TECTaMH, BBITIOJTHEHUE
. pedeparon
3aaHui IS
CaMOCTOSITENIbHOM paboThI
Metononornyeckue Hanucanue pedepatos, 15
OCHOBBI MEHEPKMEHTA. 3ay4rBaHUEC .
YcTHBIM onpoc, mpoBepka
Hudpacrpykrypa. TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
WHTerpanmonHbie HaJI TECTaMH, BBITIOJTHEHUE ehepaTos
IPOLIECCHI B 3aJaHuN IS p p
MEHEDKMEHTE CaMOCTOSITEITbHOW PabOTHI
Hanucanue pedeparos, 15

CyIHOCTh U BUJIBI
YIPaBICHUYECKUX
peleHuit

3ay4yrBaHUE
TEPMHHOJIOTUH, paboTa
HaJl TeCTaMH, BEIIIOJTHCHHUE
3aJaHuN UL

VYeTHBIN onpoc, MpoBepKa
TECTOB, IIPOBEPKA
pedepaToB
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CaMOCTOSITEIILHOI pa6OTBI

Hanucanue pedeparos, 15
[Tponieccel mpUHATHUSA U 3ay4rBaHUE .
6 YcTHbIM onpoc, TpoBepka
10 peanu3anum TEPMUHOJIOTHH, paboTa
TECTOB, POBEPKA
yIpaBJIEHYECKUX HaJl TECTaMU, BBITIOJHEHUE ebepatos
peleHui 3aJaHuy UL p p
CaMOCTOSITEJIbHON pabOThI
Hanmcanue pedepatos, 15
3ay4yuBaHUE .
Metoabl IpUHATHSA VYcTHbI onpoc, MpoBepka
11 IIPaBICHYECKUX TEPMHHOJIOTHH, padoTa TECTOB, IIPOBEPKA
yip . HaJl TECTaMU, BBITIOJHEHUE > POBEP
peleHui . pedeparon
3a7laHui 7St
CaMOCTOSITEJIbHON paboOThI
Hanmcanue pedeparos, 15
3ayyuBaHUE .
) YcTHBIM onpoc, poBepka
12 PykoBoscTBO: BacTh TEPMUHOJIOTHH, padoTa
A THE TECTOB, IPOBEPKA
PTHEPCTBO HaJl TECTaMU, BBITIOJIHEHUE
. pedeparon
3a7laHuN JIIIst
CaMOCTOSITeJIbHON pabOThI
Hanmcanue pedeparos, 14
3ayyuBaHUE .
VYnpasnenue YcTHBIHM onpoc, poBepka
13 KOH(JIMKTaMU B TEPMHHOJIOTH, paboTa TECTOB, IIPOBEPKA
HaJl TECTaMU, BBITIOJIHEHUE > POBEP
OpraHu3aIuu . pedeparon
3a7laHuN JIIIst
CaMOCTOSITEJIbHON pabOTHI
Hanucanue pedepatos, 14
3aydyuBaHHE .
CaMOMeHeIKMEHT U YcTHbI onpoc, mpoBepka
TEPMUHOJIOTHH, paboTa
14 | popmupoBaHue UMHIKA TECTOB, IPOBEPKA
Ha/I TECTaMH, BBITIOJTHEHUE
PYKOBOJIUTENS - pedeparoB
3aJlaHui 171
CaMOCTOSITEJILHOM pabOThI
Hroro: 208
3aounas popma o0yuenusi(4r.6 mec.)
Coaep:xanue
Ne Aep . ®opmbl O6wem
Temel CaMOCTOATEJIbHOH
ILI. KOHTPOJIA , gac.
padoThI
O6mas Teopust Hamucanne pedepatos, 18
yIpaBJICHUSL. 3ayyuBaHHE .
6 YcTHBIM onpoc, mpoBepka
1 3aKOHOMEPHOCTH TEPMUHOJIOTHH, padoTa
TECTOB, IPOBEPKA
yIIpaBJICHUS HaJ1 TECTaMU, BBITIOJTHEHUE ehepaTos
Pa3INIHBIMH 3aJlaHAMN JITIs pedep
CHCTEMaMH. CaMOCTOSITEJIbHOW PabOTHI
Hanmcanue pedeparos, 19
3ayyuBaHHE .
" 6 YcTHBIM onpoc, mpoBepka
5 CTOpHS PA3BUTHS TEPMUHOJIOTHH, padoTa
Vene TECTOB, IPOBEPKA
JOKMEHTa HaJ1 TECTaMU, BBITIOJTHEHUE
. pedeparon
3aJlaHAMN JITIs
CaMOCTOSITEJIbHOW PabOTHI
3 Opranu3anus Kaxk Harnucanne pedepatoB, | YcTHBIN onpoc, MpoBepka 18

CUCTEMA YIIPABIICHUS

3ay4MBaHUe

TECTOB, ITPOBEPKA
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TEPMHUHOJIOTHH, paboTa
HaJl TECTAMH, BBIIIOJIHCHUE
3aJaHuN JUISA
CaMOCTOSITEJIbHOW PabOTHI

pedepaToB

Harnucanue pedepatos, 19
3aydyuBaHHE .
VYeTHBII OnpocC, MpOBEpKa
DddekTuBHOCTH TEPMHUHOJIOTHH, paboTa
4 TECTOB, IPOBEPKA
MEHEKMEHTA Ha/I TECTaMU, BBITIOJTHEHUE
. pedeparon
3aJjaHui 171
CaMOCTOSITEJIbHOW PabOTHI
Harnucanue pedepatos, 18
3aydyuBaHHE .
CymHocTh 1 YcTHBIM onpoc, TpoBepKa
TEPMUHOJIOTHH, paboTa
5 Kkjaccuukanus TECTOB, IPOBEPKA
. Ha/I TECTaMU, BBITIOJTHEHUE
(GyHKINH MEHEIKMEHTA - pedeparon
3aJlaHui 171
CaMOCTOSITEJIbHOM pabOThI
Harnucanue pedepatos, 19
3ayJyuBaHHE .
MotuBanuu 1 VYeTHBII onpoc, MpoBepKa
TEPMUHOJIOTHH, paboTa
6 NeSITeIbHOCTH B TECTOB, IPOBEPKA
Ha/I TECTaMU, BBITIOJTHEHUE
MEHEKMEHTE . pedepaToB
3aJlaHui 171
CaMOCTOSITEJILHOM pabOThI
Harnucanue pedepatos, 19
3aydyuBaHHE .
VYeTHBII onpoc, MpoBepKa
Koopaunanus u TEPMUHOJIOTHH, paboTa
7 TECTOB, IPOBEPKA
KOHTPOJITb Ha/I TECTaMH, BBITIOJTHEHUE
. pedepaToB
3aJlaHui 171
CaMOCTOSITEJILHOM pabOThI
Meropnonornueckue Hamnucanue pedepatos, 18
OCHOBBI MEHEKMEHTA. 3ay4rBaHUE .
VYeTHBII onpoc, MpoBepKa
WNudpactpykrypa. TEPMUHOJIOTHH, padoTa
8 TECTOB, IPOBEPKA
WHTerpanuonHble HaJl TECTaMU, BBITIOJTHEHUE ebepaton
MPOLIECCHI B 3aaHui IS pewep
MEHEJKMEHTE CaMOCTOSITEJIbHON PabOTHI
Hanmcanue pedepartos, 19
3ayyuBaHHe .
CyniHocTh ¥ BUABI VYeTHBIN onpoc, MpoBepKa
TEPMHHOJIOTUH, paboTa
9 yIpaBJIEHYECKUX TECTOB, IPOBEPKA
. HaJ1 TECTaMU, BBITIOJTHEHUE
pereHui - pedepaToB
3aJlaHnAMN JITIst
CaMOCTOSITEJIbHON PabOTHI
Hanmcanue pedeparos, 18
[Tporneccel MpUHATHUS U 3ay4rBaHUE .
VYeTHBIN onpoc, MpoBepKa
pean3aimn TEPMUHOJIOTHH, padoTa
10 TECTOB, ITPOBEPKA
yIpaBJIEHYECKUX HaJ1 TECTaMU, BBITIOJTHEHUE ebepaton
peleHuit 3aJIaHuM JJIs pedep
CaMOCTOSITEJIbHON PabOTHI
Hanmcanue pedeparos, . 19
MeToabl IPUHATHS YcTHBIM onpoc, mpoBepka
3ay4MBaHUe ’
11 YIPaBICHUYECKUX TECTOB, TPOBEPKA
. TEPMHHOJIOTUH, paboTa
peleHni pedeparon

HaJg T€CTaMU, BBIIIOJIHCHHUC
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3aJaHuN UISA
CaMOCTOSITEJIbHOW PabOTHI

Harnucanue pedepatos, 19
3aydyuBaHHE .
VYeTHBII Onpoc, MpOBEpKa
PykoBojicTBO: BiacTh TEPMHUHOJIOTHH, paboTa
12 . TECTOB, IPOBEPKA
napTHEPCTBO HaJ| TeCTaMH, BBITIOJTHEHUE
. pedeparon
3aJjaHuM JITIst
CaMOCTOSITEJIbHOW PabOTHI
Harnucanue pedepatos, 18
3aydyuBaHHE .
VYnpasnenue YcTHBIHM onpoc, TpoBepKa
TEPMUHOJIOTHH, paboTa
13 KOH(JIUKTaMU B TECTOB, IIPOBEPKA
HaJ[ TeCTaMH, BBITIOJTHEHUE
OpraHu3aIH . pedeparon
3aJlaHuM JIJIst
CaMOCTOSITEJIbHOW PabOTHI
Harnucanue pedepatos, 19
3aydyuBaHHE .
CaMOMEHEeKMEHT U YcTHBI onpoc, IpoBepKa
TEPMHUHOJIOTHH, paboTa
14 | dbopmupoBaHuEe UMHUIKA TECTOB, IIPOBEPKa
HaJ[ TeCTaMH, BBITIOJTHEHUE
PYKOBOJUTES . pedepaToB
3aJlaHuM JIIs
CaMOCTOSITEJIbHOW PabOTHI
Hroro: 260

11.2. KYPCOBAS PABOTA

VY4yeOHBIM TUTAHOM TIPEIYCMOTPEHAa KypcoBas paboTa TpH OYHOW, OYHO-3a0YHOU U

3204HOM (hopMbI OOyUEHHUS.

Temartuka KypcoBbIX paboT:

Opranuzanus Kak GyHKIHUS MEHEeKMEHTa

MotuBanus 1eATeNbHOCTH B MEHEKMEHTE

KoopanHamust 1 KOHTpOJIb B CUCTEME MEHEIKMEHTA

D heKTUBHOCTh MEHEKMEHTA

CyIHOCTB ¥ BUJIbI YIIPABJICHUECKUX PEILICHUH

IIpouecc NpUHATHA U peanu3alyy yIPaBICHYECKUX PEeIIECHUN
MeTobl NIPUHATHS YIPABICHUECKUX PELICHUN
NH(popMalinoHHO-KOMMYHHUKAIIMOHHOE 00ecTieyeHe MEHEKMEHTa
OCHOBBI yIIpaBJI€HUsI IEPCOHATIOM

0. KazapoBas noauTuka B OpraHu3aiu

11.  V npaBneHue kapbepoil B OpraHuzaiuu

12. Vnpasnenueckas npobiema.

13.  OcHoBHBIC PYHKIINN MEHEIKMEHTA.

14.  Tumnbl MeHEeKMEHTA.

15. MeHemxMeHT B MajoM OU3HECe M HEKOMMEPUYECKHUX OpraHU3aIHIX.
16.  Buemmnss cpena.

17.  KopnopaTuBHas KyJbTypa B COBPEMEHHBIX YCIOBHSIX.

18.  MexayHapoaHas cpena OusHeca.

19.  DxoHoMmmuecKas cpeja.

20.  3axkoHOJATENTHHO — MOJUTHYECKAs Cpefa.

21.  ComuoKynbTypHas cpena.

22. BbIxo Ha MeXAyHapOAHBIE PHIHKU.

23.  MHOroHanuoHaJbHbIE KOPIOPAIUH.

BoOoo~NoOhkwDE
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24.  MeHeDKMEHT B TJI00aJIbHOM MacIiTaoe.

25.  VmpaBieHHe STUKOH U COIMATbHON OTBETCTBEHHOCTHIO KOMITAHUH.

26.  [IpeanpuHUMATENHCTBO U Cpea.

27.  llenu u mIaHBI OpraHU3aIUH.

28.  Tumbl ¥ MOJIETT TUTAHUPOBAHUS.

29.  T'opu30HTHI IIIAHUPOBAHUSI.

30. IInanupoBaHMEe U OpraHHU3AIIOHHAS OTBETCTBEHHOCTb.

31.  Baenpenue rIaHMpOBaHMS B MacIiTabax opraHU3alvu.

32.  Crparernyeckoe MbIILJICHHUE.

33.  PaspaboTka cTpareruu Ha KOPIopaTUBHOM ypPOBHE.

34.  @®opmupoBaHuE CTpaTEruu Ha YPOBHE MOIpa3/iesIeHUH.

35.  ®opmynupoBaHuE CTpATEruy Ha (PYHKIIMOHAIBHOM YPOBHE.

36.  PasnmuuHbIe THIBI peIICHUN U TPOOIIEM.

37.  Mopeny NpuHATHS PEIICHUN.

38.  Dramnbl NPUHATHS PELICHUN.

39. TloOyxaeHWE COTPYAHUKOB K YJACTHIO B IIPUHSATHU YIIPABICHYCCKUX
pelIeHU.

40. BepTukanbHas OpraHU3aIMOHHAS CTPYKTYPA.

41.  XapakTepHbI€ YepThl PYKOBOIUTEIS

42.  IlpennpuHUMATEIHCTBO U CPEa.

43.  BroJoKeTHBIN mporiecc.

44,  OcHoBHbIE (DYHKIIMH MEHEKMEHTA.

45,  MenemKkMeHT B ri100aj1pHOM Macuirade.

46.  CrpaTermueckoe MbIIUICHHUE.

47.  IlmaHupoBaHHE U OpTaHHU3AIMOHHAS OTBETCTBEHHOCTb.

48.  BroKeTHBIN TIporiecc.

49.  XapakTepHbIe YepPThl PYKOBOIUTEIIS.

11.3. NIPUMEPHAS TEMATUKA KOHTPOJIbHBIX PABOT
VY4eOHbIM MJIaHOM HE MPEIYCMOTpPEHA.

11.4. BOIIPOCHI JJISI DK3AMEHA JUJII OYHOM, OYHO-3AOYHOH "
3A0OYHOM ®OPMbI OBYUEHUSI.

CymHOCTh MEHEKMEHTA (OIpe/ieNieHre, 0ObEKT, IPEAMET).
MeHeKMEHT Kak yrpaBJeHHE ePCOHATIOM.
OcoOeHHOCTH YIPaBIEHUYECKOTO TPY/Aa.
MeHeKMEHT Kak CUCTeMa YIpaBJICHUSI.
3aauu MEHEPKMEHTA.

Monenn MeHeKMEHTA.

DyHKIUHA MEHEIKEpa.

SInmoHCcKasg MoJeb MEHEKMEHTA.

Poisie menemxepa.

AMepHKaHCKas MOJIETIb MEHEKMEHTA.
OcCHOBHBIE KOHIIETIIIMY HAYKH YIIPABIICHUS.
EBponeiicknii MEHEKMEHT.

[IIkona Hay4HOTO yIpaBJICHHUS.

Pocculickuii MeHE[)KMEHT.

KoHnuenmus aiMUHUCTPATUBHOTO YIIPABJICHNUS.

LCoNoOARWNE
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16. IInanupoBaHue KaK (PyHKIIUSI MEHEIKMEHTA.

17.  Illxoisa MCUXOJIOTUH U YETOBEUYECKUX OTHOIICHHIA.

18.  OcHoBHbIEC KpUTEPHUH KJIACCU(PUKALNUN TUTAHUPOBAHHUS.

19.  IlIxona moBeneHYECKUX HAYK.

20.  Knmaccudukanus miaHupoBaHUs 110 OXBATY.

21.  Konmenmwus aganTamum.

22.  Knaccudukanus muiaHupoBaHUS 110 CPOKaM.

23.  Konmenmus rio0ansHOM CTPATeTHH.

24.  OcHoBHble  (YHKIMU  YIPaBIEHYECKOW  JIEATEIBHOCTH B  IpOIEcce
TUTAHUPOBAHUSL.

25.  Konmenius 1ei1eBoil OpueHTAIUH.

26.  Crparernyeckoe IjIaHUPOBAHUE.

27.  KoHuenuus ppIHOYHOTO YIIPABIICHUS.

28.  Muccus opraHu3aiuu.

29.  IIporpaMMHO-IIEIEBOM IMOIXO/I.

30.  dopmynupoBKa IeIe OpraHu3aIny.

31.  Opranuzauuu (onpenenaeHue, KiaccupuKanus).

32.  OCHOBHBIE JTAIbI CTPATETMYECKOTO YIIPABICHHS.

33.  OO0uue xapakTepUCTUKH OpraHU3aluu.

34.  Crpareruu KOHIICHTPUPOBAHHOTO POCTA.

35. MeHemKMEHT B YCIOBUSAX PHIHKA.

36.  Crpareruu HHTETpUPOBAHHOTO POCTA.

37.  MeHemKMEHT KaK caMOCTOSTeNbHBIN BUI TPO(HECCHOHATBHOM e TEIbHOCTH.

38.  Crpareruu nuBepcuUIMPOBAHHOTO POCTA.

39.  DKOHOMHYECKHI MEXaHH3M MEHEKMEHTA.

40.  Crpareruu COKpamieHusl.

41.  MeHemKMEHT Kak anmnapaT yIpaBJIeHHUS.

42.  Tunsl CTpaTerHUECKUX PEUICHUN.

43.  MeHeKMEHT KaK pa3InyHble YPOBHHU armapara yupaBlIeHUsI.

44.  Drambl OPraHU3alMOHHOTO TPOSKTUPOBAHMS.

11.5. IPUMEPHI TECTOBBIX 3ATAHUM

3aoanue 1
OOBeKTOM MEHEKMEHTA KaK HAyKH SBISIFOTCS
JIIOAU B OPraHu3anusx
COBOKYIMHOCTH OTHOIIEHHI MeKIy JIIOAbMH B OPraHH3aIHH
MIPETPHUITHS
HeopmaTbHBIE OPraHU3aAIuN

(bupmbI

3aoanue 2
I'maBHOE B MEHEHKMEHTE —
onpenejeHue Hejae 1esTeJbHOCTH (PMPMBI HA IIEPCIEKTUBY
OCyHIEeCTBIIEHUE (PYHKIIMU KOHTPOJIS
MOTHBALIMS YIIPABIEHUECKOTO IIEpCOHaa
OpraHu3alys I1esTeIbHOCTH NOoApa3IeeHun

3aoanue 3
[IpeacraBuTeny MIKOJIbI B OTJIAYHUE
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OT PAIMOHAIIMCTOB OCHOBHOE BHHMAHHME CKOHIICHTPHPOBAJIU HA MYTSIX COBEPIICHCTBOBAHUS
ynpaBieHus J1roapMu (MoTuBanus). Ha ocHOBE colManbHBIX AKCIEPUMEHTOB OHHU JOKa3allH,
YTO MOXKHO JIOOMTHCS BBICOKMX pE3YJbTAaTOB Tpyla HE TOJBKO 3a CYET TOBBIIMICHHS
3apabOTHOM TIJIaThl, HO W 3a CYET CO3/IaHUs OJArompUATHOTO MOPATLHO-TICUXOJIOTHYECKOTO
KJINMaTa, BHUMaHUs M 3a00T PYKOBOIUTENEH O momunHeHHbIX. [IpencraBurenu: M.DosieTT,
2.Mbiio, ITapkep

OTBeT: YeJ0BeYeCKUX OTHOIEHU I

3aoanue 4
Kynbrypa MeHEIKMEHTa OTIMYUTEIEHONH OCOOEHHOCTBIO CTPATETHH KOTOPOTO SIBIISCTCS
OpHUEHTAIMsl Ha OTHaJeHHOEe Oydyiiee, TOTOBHOCTh K IIOCTOSHHBIM HM3MEHCHHSIM,
HallEJICHHOCTh Ha TPeOOBaHUS BHEIIHEH CpeIbl
SAAMOHCKUUA MEHEeIKMEHT
€BPOIECUCKUI MEHEKMEHT
POCCHMCKHIT MEHEIIPKMEHT
aMEPUKaHCKUI MEHEKMEHT

3aoanue 5
I'pynna mrozneid, AESITENEHOCTh KOTOPBIX CO3HATENIBHO KOOPAUHUPYETCS ISl TOCTHKEHUS
00IIIeH IeIU WK 1eIeH, Ha3bIBaeTCs
dopMmanbHoOii opranusanmeit
He(opMaTbHOU OpraHU3aIHeH
CJIO’)KHOM opraHu3anuen
MPOCTOM OpraHu3aluen

3aoanue 6

WMmnynechl  BO3JEHMCTBUS, HampaBiseMble CYOBEKTOM YIpaBieHHs OOBEKTY yIpaBleHHUs,
KOTOpbIE cofiepKaT B ce0e MH(POPMAII0 OTHOCUTENIBHO TOTO, KaK JI0JKEH (PYHKIIMOHUPOBATh
B JlaJibHENIIeM 00BEKT yIpaBIeHHs

ylnpaBpjeH4YeCKrue KOMaH/1bl

MH(pOPMALMOHHBIE TTOTOKU

(GYHKIMM yIpaBIeHUS

0OBEKTHI yIpaBICHHS

3aoanue 7
Ponps MeHemKMeHTa, pacmaaronasics Ha poJeBOe MOBEACHNUE U POJIEBBIE OKHIAHUS
couuaJbHasi
nH(pOpMaIMOHHAS
0azoBas
BCIIOMOTraTeIbHas

3aoanue 8
MGTOZH:I MCHCIP)KMCHTA, KOTOpBIC npe)lnonaraloT paHI/IOHaHLHOC pCIHGHI/IG HpOI/I3BOL[CTBGHHO'XOBHﬁCTBCHHBIX
BOHpOCOB I JOCTUXKCHUS DKOHOMHUYECCKUX p€3yJ'II>TaTOB nu yﬂOBJ’ICTBOpeHI/IH HOTpe6HOCTCfI O6IIICCTBa
IKOHOMHUYECCKHE
COIIMAJIBHO-TICUXOJIOTUYECKHUE
HpOI‘paMMHO-HeJ’IGBHe
Opl"aHI/ISaIII/IOHHBIG

3aoanue 9
Pa3paboTka MeTOoaMYECKMX yKa3aHWW, WHCTPYKIMH M PEKOMEHJAIMKA T0 BOIpPOCaM
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yIpaBICHUS
OPraHU3aUMOHHO-MEeTOAMYEeCKOe MHCTPYKTHPOBAHHE
MIOJIOKEHHE O MPEANPUATUI
OpraHMU3alIOHHOE PENIaMEHTHPOBAHNE
OpraHu3aliOHHOE HOPMUPOBAHUE

3aoanue 10
BeIpyuka oT peanu3anuy IPOU3BEICHHON IIPOAYKIMHU 34 BBIYETOM M3pPacXOJOBAaHHOM Ha
COOCTBEHHBIE HYX/Ibl
NPOM3BOACTBEHHbIE Pe3yJIbTaThI
COLIMAJIbHBIC PE3YIIBTAThI
IIPUBEICHHBIC 3aTPAThI
COLIMAJIbHO-TICUXOJIOTUYECKUE PE3YIIbTaTh

3aoanue 11
Bri6upas cebe 3amecTuTensi, Hy)KHO CTPEMHUTHCS K TOMY, YTOOBI OH XOPOIIIO 3HAJI 001aCTh
JIESATEITLHOCTH U TI0 CBOUM IICHUXOJIOTUYECKUM YepTaM ObLT
NMPOTUBOIOJIOKHOCTHIO PYKOBOJIUTEJIIO
BO MHOTOM ITOXOXKUM Ha PYKOBOAMUTES
CXOKHUM C PYKOBOJIUTEJIEM B 110 HEKOTOPHIM YepTaM
«KOTIHEI» PYKOBOIUTEIS

3aoanue 12
OnHa W3 OCHOBHBIX TPyII (DYHKIIUH MEHEKMEHTa, BKItodaromas mapketuar, HUOKP,
MPOM3BOICTBO, Ka/Ipbl, (PUHAHCHI, OCHOBHBIE (DOHIBI
KOHKPeTHbIe 00/1aCTH YyIIPaBJIeHUs
nH(pOpMaIMOHHAS
oO11ee yrnpaBieHue
YIPABIEHUE CTPYKTYPOU MPeanpUsATUs

3aoanue 13
OyHKIMS TUIAHUPOBAHMSI, OXBATHIBAIOIIAS BCE JCUCTBHS, KOTOPBIC YIYYIIAIOT OTHOIICHUS
OpTaHMU3AINH C €€ OKPY>KEHUEM
ajanTanus K BHENIHel cpene
BHYTPEHHSS KOOPJAUHAIUS
OpraHHU3aIMOHHOE CTPaTerHuecKoe MpeABUICHNE
pacmpeielieHHue pecypcoB

3aoanue 14
[MpuHIMI, KOTOpOMY HEOOXOAMMO CJIEOBAaTh TPU MOCTPOSCHUH OpPraHU3alMOHHON
CTPYKTYpPBI YIIpaBJICHUS, KOTOPBIA TMPEANOJaracT, YTO KaXXJIOMY 3BEHY OpPTaHHM3aIMOHHOU
CTPYKTYpPBI YIIPaBIEHUS HAAO MPEIOCTABUThH CTOIHKO MOTHOMOUYHUH, CKOJIBKO HEOOXOIUMO st
3¢ (HEKTUBHOM JESITEIBHOCTH
ONTUMAJILHON HEHTPAJIU3ANNHU
SKOHOMHUYHOCTH
KOMIETEHTHOCTH
CHUCTEMHOCTH

3aoanue 15
Teopuss MOTHBalUM, CyTh KOTOPOMl B TOM, 4YTO BBEIEHBI COOTHOIICHHS MEXKIY
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BO3HArpaXacHueM U JOCTUTHYTbIMHA PE3YyJIbTaTaMH

JI. lloptepa-3. Jloyiepa
I'epubepra @.

Macinoy A.

Bpyma B.

3aoanue 16

KOHTpOJIb, OCJIIBKO  KOTOPOT'O ABJISICTCA IHOJYUCHUC HHq)OpMaHHH 0 JCATCIIBHOCTH
pa6OTHI/IKOB, KOTOPBIX HCO6XOI[I/IMO IMOOLIPUTH 3a NOCTUTHYTBIC PE3YJIbTAThL

3aK/JII0YUTEIbHBIN
CTpaTern4YeCKui
IIpeABapUTEIIbHBIN
TEKYLLIHI

3aoanue 17

Ot KayecTBa IMPOM3BOACTBA U YIIPABJICHHA 3aBUCAT

3aTparhbl HA MPOHU3BOICTBO TOBAPOB

o0beM cObITa

3¢ GEeKTUBHOCTH YIIpaBIEHUs

[IEHA Ha TOBApPhI M YCIIYTH
3aoanue 18

Jlois, KOTOPYH0 3aHMMArOT KOMMYHUKAIMM B PsAy DIABHBIX IPUYMH TPYIHOCTEW B

yIIpaBJICHUH
70%
50%
30%
10%

3aoanue 19
[Ipu3Hak kiaccugukanuy,
CTPATETMYECKOTO XapaKTepa U TAKTUYECKOTO

HANIPABJIEHHOCTH
CTETeHb 0053aTeIbHOCTH
BPEMEHHOM ITPU3HAK
IIOBTOPSIEMOCTH
coficpKaHHe
O0O0BEKT yIpaBieHUs
OTBETCTBEHHOCTb

3aoanue 20

0 KOTOPOMY pa3IM4yaroT YIpPaBICHUYECKUE PEIICHHUS

Haiinnre cooTBeTCTBUE MEXKy TPYIIIAMH YIPABICHUYECKUX PEIIECHUN U MPU3HAKAMH, IO

KOTOPBIM OHHU CTPYIITUPOBAHLI

OTBCTCTBCHHOCTH

pelieHusT HMMEIOLUE HOPUANYECKYI0 U
MOPAJIbHYIO OTBETCTBEHHOCTH

BO3MOXXHOCTb BBIGOpa

PCI_HCHI/IH, KOTOPBIC MTPUHUMACTCS TOJIBKO
B TOM cliyda€, €CJIM HWMCHTCA pPa3HbIC
BAapHUAHTBI, BOSBMOXKXHOCTHU

0O0BEKT yIpaBieHUs

Pemenus 100a1bHOTO Mmacirada
(koMITaHBOH, caMa (pupMa U ee OTHEeNEHUs) U
JIOKaJIbHBIC (TpyIIa, OTACIN, COTPYIHUK)
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HeO6XO,I[I/IMOCTB IIPUMCHCHUSA BOJIEBOI'O B XOA€ IIPUHATHUA  YHPaBICHYECCKOI'O
ycuiusa pemicHud MMPUXOAUTCHA OoTJaBaTb
MpEAIIOYTCHUEC OAHOMY u3 BAapHUAHTOB,
OTKa3aBIIMCh OT APYrux, TEM CaMbIM, JIMIIHUB
ce0sl BO3MOXKHOCTH p€an30BaTb Jpyruc

3aoanue 21

Ortan OpUHATHS YIPABICHUECKOTO PELICHHS, COJACPKAHMEM KOTOpPOTO SBISETCS aHaIU3
3P PEKTUBHOCTH BAPHAHTOB PELICHUS U OLICHKA BIMSHHS HEYIIPABISIEMbIX TTApaMETPOB

BBIOOD JIy4Illero BapuaHTa

pa3paboTKa BAPUAHTOB PEIICHHUSI

000CHOBaHME CTPATErHU PEUICHUS IPOOIEMBI

(bopMyTupoBaHUE TIEIICH PeIIeHHsI TPOOJIEMbI

BBISIBJICHHE U OTIPE/ICIICHIE MPUYHH BOZHUKHOBEHUS TIPOOIEMBI

cOop nHOpMaIK O BOBMOXKHBIX ITpoOIeMax

KOPPEKTUPOBKA M COTJIACOBAHHUE PEIICHHS

peasn3aius pereHus

3aoanue 22
I'pynma  MeTomoB, KOTOpBIE TPHUMEHSIOTCS  JUISL  BBIPAOOTKM  PalMOHAIBHBIX
YIpaBIeHUYECKUX PEIICHUN, K KOTOPBIM OTHOCSTCS MOP(HOIOTHUECKU aHaTN3, METO JIMYHON
aHayioruu U (PaHTA3MUHON aHAJIOTHUH, METO]l aHAJIN3a XapaKTePUCTUK
HHIMBHUAYaJIbHbIE
KOJIJIEKTUBHBIE
JIOTHYECKHE
MICUXOJIOTHYECKHUE

3aoanue 23
[Ton »¢pdexkTUBHOCTBIO MEpONPHUATHI (IIPOBEAEHHBIX B PaMKaxX MPHUHITOIO PELICHUS)
IIOHMMAETCS
coM3MepeHHe 3aTPaT Ha UX OPraHU3aLMI0 U NPOBe/leHue
o01mast NpuObUIb TPEATPHUATHS
peHTa0eIbHOCTD AESTENbHOCTH MPEATPUATHS
OOIIHI MPUBEICHHBIN JT0XO/ 32 TOJI

3aoanue 24
Hayunast tuciuiuine cuctemMsl HayK 00 OpraHHu3aliy, H3y4darolasi TPYyInoBYy0 TUHAMUKY,
HOPMBI, POJH, CTaTyC, BJIACTh, KOH(MIMKTHI, OIOPOKPATHUIO, OPTraHU3AIMOHHYIO KYIBTYDPY,
COIMAJTH3ALINIO
COIHOJIOTH S
TEOpHUs OpraHu3aluu
IICUXOJIOT U
TEOpHUs yIPaBICHUS
colranbHas MCUXO0IOTUs

3aoanue 25
KOHerTHBIe KOHCYHLBIC COCTOAHUA HNIINU peSYJ'H)TaTI)I, KOTOpBIX CTpeMI/ITCSI JIOCTI/IFHYTB
TpyIIa B MPOIecce COBMECTHON PaOOTHI, HA3BIBAIOTCA. . .
meJan
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3a7a4un
CTPEMIICHUS
JKeJIaHus

3aoanue 26
[Toncucremsl, 001a1arOIITME OTHOCUTEILHO HU3KUM YPOBHEM CIIOKHOCTH, CICAYIOIIHE. ..
TeXHHYecKas
omoJiornyeckas
colMajbHas
€CTeCTBEHHAas

3aoanue 27
CooTBeTCTBHE HAa3BAaHUMN U ATAINOB KM3HEHHOTO IMKJIA OPTraHU3alUK CIEAYIOIIee

DKCIIJIEPEHT 3apoxaeHue

Ilatnent Poct
Buonenr 3pesocThb

Kommyrant Cnan

Jletanenr JIukBumanus

3aoanue 28
JlpeBHUE CTpaHbl, O0IIEH XapakTEPHOU OCOOCHHOCTHIO (DHIIOCO(OB KOTOPHIX SBISAIACH
3allMTa HATypajibHOTO PaOOBIIaACIBUE€CKOTO X03sIICTBA
Eruner
BaBujion
Kurai
Nuaus
®paHuus
Anrnus

3aoanue 29
Havano BO3HMKHOBEHMIO COLMAIBHBIX YTONUW TOJIOKWJ BBIJAIOIMIUMCS MBICIUTEIb-
TYMaHHCT U MOJIUTHYECKUHN JesATeNh AHIIINH
Tomac Mop
Huxono Maxknasemu
Kongymuit
Xammypanu

3aoanue 30
OnHa U3 COCTaBISIONINX 3aKOHA, OMUCHIBAOIAs OCHOBHBIE COCTOSIHHS B PaMKaX JaHHOTO
3aKOHa, COYCTAHWE CHUTYyallMidi M TPHEMOB WX pa3pemieHUs, IMOCICICTBUSA CO3HATEIHHOTO
MPUMEHEHHUS WIH UTHOPUPOBAHUE €TO JCHCTBHS, Ha3bIBACTCS
3aKOHOMEPHOCTH
3aBHCUMOCTD
CIIEICTBHE
MPEMOChIIKA

3aoanue 31
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Zn:(lRi + 2Ri) > Z (Vi + 2Vi)

OnHa W3 COCTABISOMMX (opMmysr 1=1 3aKOHa
camocoxpaHeHus Teopuu opranuzanuu 1Ri o6o3Hagaer

BHYTPEHHMI MOTEHIIUAJ CO3UIAHUSA

BHEIIHUI MOTEHIIUAJ CO3UIaHUs

BHYTPEHHUH MOTEHIIMA Pa3pyILICHUS

BHEIIHUN [TOTEHIMAJ Pa3pyLLICHUs

3aoanue 32
OnuH u3 crienuPpUUeCKUX 3aKOHOB COLMAJIbHOM OpraHu3aiuu, riacsammi « s kaxmoi
OpraHM3aIlMi Pa3BUTHE COLUAIBHOW C(ephbl YBEIUYHMBACT IPOU3BOAUTEIHHOCTH TpyAa
pabOTHHUKOB, KaK 3a CUET MOBBIIICHHS dMOIMOHAIHLHOTO YPOBHS PaOOTHHUKOB (YIydIIAeTCs
Ka4eCTBO MPOIYKIIMHU), TAK U 32 CUET aKTUBU3AIMH €r0 TPYIOBOM JNEATEILHOCTH (TTOBBIIICHHUE
MPOU3BOAUTEIHLHOCTH TPYIA)»
COLMAJIbHOW TAPMOHUH
cBOEOOpasus
CUHEPTUH
pa3BUTHUSA

3aoanue 33
B coorBercTBHM C JeneHHEM TIO CTENEHH YHUBEPCAIM3AIHWU TPUHIMIB TEOPUU
OpraHu3aly, JEHCTBYIOIIME B OTACNbHBIX cdepax MNPUPOJHON U  YEIOBEUECKOMH
JeHCTBUTENILHOCTH, OTHOCSTCS K TUITY
cnenupuyeckue (0cod0eHHbIE)
YHUBEpCcalibHbIE (001IHE),
CUTYaIIMOHHBIE (YaCTHBIC)
CHUIOMUHYTHBIE (€KECEKYH/IHbIE)

3aoanue 34
CoenvHeHHE SJIEMEHTOB CTPYKTYphl OpraHu3aiuu, H300pa)keHHOe Ha PHCYHKE

—$o—

KOHBEPIr¢HTHOE
MHOT'OKaHaJIbHOC pacxXosuieccs
IIOCIIEJOBATCIIbHOC
AUBCPICHTHOC

3aoanue 35
OpranuzanuoHHas CTPYKTYpa, n300pakeHHAs Ha pUCYHKE
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mapHE I
MeHeTEED

I R L1
VEOE OMETEIE &, 1VEOE OMETEIE b. |

I

HemomerTe m:

byHkunoHaabHAasK
JIMHEHHAs
mradHas
MIPOCKTHAs
MaTpuyHast

12. OHEHOYHBIE MATEPHUAJIbI

12.1. IlepeyeHb KOMIETEHINI ¢ YKa3aHUEM TanoB UX (JOPMUPOBAHUS B
npoiecce 0CBOEHHs 00pa30BaTeIbHON MPOrpaMMblI

B pesynbrare nzyueHus: AUCUMILIUHBI CTYJEHT JIOJIKEH:

3HATh:

-TEOPETUYECKUE OCHOBBI U 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS SKOHOMMKH,
BKJIFOYAst

MIEPEXO/IHbIE MPOLIECCHI;

-IPUHLUIBI IPUHATUSA U PeAIU3aUN SKOHOMUYECKUX U YIIPABICHYECKUX PEIICHUM.

yMeTh:

- BBUIIBJISITH TPOOJIEMBI IKOHOMHYECKOTO XapakTepa NpHU aHalu3e KOHKPETHBIX
CUTYalluH, peiaraTh Crioco0bl X PEICHUs U OLIEHUBATh 0’KUAaeMble PE3YyJIbTaThl;

- CHCTEMaTU3UpOBaTh M 0000IIaTh WH(OPMAIINIO, TOTOBUTH CIPAaBKU U 0030pHI MO
BOIIpOCam npodeccuoHanbHOM JeSITeNIbHOCTH, pEeIaKTUPOBATh, pedepupoBarsb,
PELEH3UPOBATH TEKCTHI;

- UCIOJB30BaTh OCHOBHBIE WU CIIEHHAJIbHBbIE METOJbl AKOHOMHMYECKOTO aHalIu3a
uHpopmanuu B chepe nmpoheccuoHaTbHON AEATEIbHOCTH;

- pa3pabaTbiBaTh M OOOCHOBBIBATh BapUaHThl S(PPEKTUBHBIX XO3THCTBEHHBIX
peLIeHuN;

- KPUTHYECKH OLEHUBATh C Pa3HbIX CTOPOH (IIPOU3BOJCTBEHHOW, MOTHBALIMOHHOM,
WHCTUTYIIMOHAJIBHOW M JIp.) TOBEJEHHE 3KOHOMHYECKUX AareHTOB, TEHJCHLIMHU Pa3BUTHUSA
00BeKTOB B chepe mpodheccCuoHaTBLHOM IS TEIBHOCTH;

-YyMETh HCHOJIb30BaTh KOMIIBIOTEPHYIO TEXHUKY B PpEXKHUME TMOJIb30BATENS IS
HKOHOMUYECKHUX 3a/1a4.

BJIA/I€Th:

- CIEUHAJIbHONM SKOHOMHUYECKOW TEPMHUHOJOTHEN M JIEKCUKON CHENHaIbHOCTH KakK
MUHUMYM Ha OJTHOM UHOCTPAHHOM SI3bIKE (QaHTJIUHCKOM);

- HaBBIKAMH CaMOCTOSITEJIBHOIO OBJAJCHUS HOBBIMM 3HAHUSAMH, HCIIOJIb3Ys
COBpEMEHHbIE 00pa30BaTENIbHBIE TEXHOJIOTUY;
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- HaBBIKaMH MPO(ECCHOHAILHON apryMEHTAIIUH TPH pa30ope CTaHIAPTHBIX CUTYaIlUil B
cdepe mpeacTosIel AesITeIbHOCTH

B pesynbraTe wu3ydeHHs AUCUMIUIMHBI CTYACHT JOJDKEH O0JIaiaTh CIEIYIOIIUMH
KOMIIeTeHIUAMMU::

- c1I0COOHOCTBIO AHANN3UPOBATh OCHOBHBIE 3TAllbl U 3aKOHOMEPHOCTH HCTOPUYECKOTO Pa3BUTHS
obmectBa st hopmupoBanus rpakaanckoit nozuimu (OK-2);

- CIIOCOOHOCTBIO PadOTaTh B KOJUIEKTUBE, TOJIEPAHTHO BOCIIPUHHUMAS COLMANIbHBIC, STHUYECKHE,
KOoH(eccHoHaIbHbIE U Ky IbTypHbIC pasiuuus (OK-5);

- CIIOCOOHOCTBIO K caMOOpraHu3anuu u camoodpaszosanuio (OK-6);

- CHOCOOHOCTBIO MPOCKTHPOBATH OpPraHU3AllMOHHBIC CTPYKTYpBI, Y4acTBOBaThb B pa3paboTke
CTpaTEeTUil ynpaBieHHs YeJOBEUECKMMH pecypcaM OpraHM3alii, IUIAHUPOBATh M OCYIIECTBIISAThH
MEpONPUSTHUS, PACIIPEACISTh U NEerUpOBaTh MOJHOMOYMS C YYETOM JIMYHONH OTBETCTBEHHOCTH 3a
ocymiectBisieMbie Mepornpusitus (OITK-3);

- BJIaJICHHEM HAaBBIKAMHU HCIOJIb30BAaHMs OCHOBHBIX TEOPUH MOTHUBALMM, JUAEPCTBA U BIACTU
JUISL PELICHUsI CTPATETMUECKUX M ONEPAaTHBHBIX YIPABJICHUECKUX 3a/ad, a TaKKe Ul OpraHU3aluu
IpYIIOBOM paboOThl Ha OCHOBE 3HAHUS IMIPOIECCOB TPYNIOBOH JHUHAMHUKH U MPUHIMIIOB
(dbopMHpOBaHUsST KOMaH/Ibl, YMEHHUE MPOBOJUTH AayAHMT 4YEJIOBEYCCKHUX PECYpCOB M OCYIIECTBISTH
JMAarHOCTHKY OpraHu3aiioHHon KynbTypsl (TTK-1);

- BIAQJEHHEM PAa3IUYHBIMH CIIOCOOaMHU  paspelieHus] KOH(QIMKTHBIX —CUTyallMd TpU
MPOCKTHPOBAHUH MEXJIMYHOCTHBIX, TPYMIIOBBIX M OPraHU3allMOHHBIX KOMMYHHKAIlMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOT Uil YIIPaBJICHHs IEPCOHATIOM, B TOM YHCIIE B MeXKYIbTYpHOIt cpene (TTK-2).

TEMATHYECKASA CTPYKTYPA JUCHUIIJIMHBI

HaumenoBanue e Ilepeyens niIaHMpyemMbIxX
AUIAKTHYECKOH - Tema pe3yJbTaToB 00y4eHHs
eAMHUIbI -1 (ITPO)
2 3 4
OO6m1as Teopust ypaBJICHHUS. OK-2,
1 3aKOHOMEPHOCTHU YIPABICHUS
UcTopus pa3IMYHBIMU CUCTEMaMHU.
YIIPaBICHYECKON MbICIH| 2 Hcropus pa3BuTHS MEHEIDKMEHTA OK-2
3 | Opranmu3zamus kak cucrema ynpasienus: | OK-2
4 D@ beKTHBHOCTH MEHEIKMEHTA I1K-1, OK-5
5 CyurHocTs 1 knaccupukanus pynkuuit | I1K-1, OK-6
MEHE)KMEHTA
6 MoTuBauu AesITeIbHOCTH B ITK-1, OK-5 I1K-2, OIIK-3
OpranuzannoHHoe MCTIe/UIerTe
P KoopauHanyst 1 KOHTPOJIb OIIK-3
MOBE/ICHNE
MeToI0JIOTHYECKIE OCHOBEI [1K-2
8 MeHeKMeHTa. MHpacTpykTypa.
HHuTerpanoHHble MPoLEecCcHl B
MEHEIKMEHTE
9 CymHocts u Bubl ynpasinenueckux | [IK-1, OK-5
peleHnit
Teopus opramusamn | 10 [Iponeccs! npuHATHS U peamsanum OIIK-3
YIPABIEHUYECKUX PEIIEHUI
11 Meroas! npuHATUSA YIIPaBIIEHIECKHX ITIK-1, OK-5
peLeHui
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PykoBo1cTBO: Bi1acTh U MapTHEPCTBO

[1K-1, OK-5, OK-6, OIIK-

12 3
13 VYrpasineHue KoH)IUKTaMHU B IIK-1, ITK-6, OK-2, OIIK-
OpraHu3aIu 3
14 CamomenemxkMmenT U popmupoBanue | I1K-1, OK-5
UMUJKA PYKOBOJIHUTEIIS
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Jdransl (GOpMHUPOBAHNS KOMIETEHINH TMCHUIINHBI « Teopus MeHeTKMEHTa))

OK-2 - criocOOHOCTBIO aHAIM3UPOBATh OCHOBHBIC 3TAIlbl U 3aKOHOMEPHOCTH HCTOPHYECKOT0 Pa3BUTHsL 001eCTBA I (JOPMUPOBAHNUS TPAXKTAHCKON HO3ULIUK

3Hats (3.2) Ymers (V.2) Bmazers (B.2)
Onucanune Dopmsl, METO/bI, Onucanne ®opmbl, METO/bI, Onucanne Dopmbl, METO/bI,
TEeXHOJIOTHH TEeXHOJIOTHH TEeXHOJOTHH
OCHOBHBIE  TIOHATHA W Jlexruu o Teme Ne 1-3 OpPUEHTUPOBATHCS B Jlexuuu no Teme Ne 1-3 METOJAMH  aHaluu3a | Jlexruu o teme Ne 1-3
MOJENN  HEOKJIACCHYECKOW U [IpakTuyeckue  3aHATHUS | MHPOBOM HUCTOPUYECKOM IIpakTuyeckue  3aHATHA | OLEHKM HCTOPHMYECKHMX COOBITHH IIpakTuyeckue  3aHATUS
HMHCTUTYLHOHAIIBHOMI 1o TemamNe mporecce, aHANIU3UPOBATh | IO TeMaMNe U IIPOIIECCOB 1o TemamNe
MHUKPOIKOHOMHMYECKOH  TEOpHH, 1-4 MIPOLIECCHI u SIBJICHUS, 1-4 OCHOBHBIMM METOJAMHU U 1-4
MaKpOIKOHOMHMKM U MHPOBOIt Bonpocsl [yt KOHTpoJIs | HpOUCXOJsIIKe B 00LecTBE Bomnpocsl [uis  KOHTpost | npuemMamu TICUXOJIOTHH, Bomnpocsl 1 KOHTpOIst
9KOHOMUKH; Ne 1,3,4-8,10,11,12- OpPUEHTHUPOBATHCS B | Ne 1,3,4-8,10,11,12- | mexaHu3Mamu pa3BUTHS u | Ne1,3,4-8,10,11,12-15,17,19,21-
OCHOBHBIC ~ HopMatuBHble | 15,17,19,21-29 cucteMe 3akoHojarenscTBa u | 15,17,19,21-29 (hopMHPOBaHHUS TUIHOCTH; 29
IPaBOBbIE JOKYMEHTBI TectupoBanue 1O TeMaM | HOPMATUBHBIX IIPABOBLIX AaKTOB, TectupoBanue mo TemMam HaBbIKAMU  HPHMEHEHHs TectupoBanue Mo TeMaM
Ne1,2,3 PErIaMeHTHPYIOIINX chepy | Ne1,2,3 3HaHUM B obmactn | Ne 1,2,3
KypcoBele paboTel 10 | mpodeccHOHAIBHOI KypcoBele pabGoOTBI 10 | 3aKOHOIATENLCTBA KypcoBele  pabGoTel 1O
Temam Ne 1-48 JIEATENBHOCTH; Temam Ne 1-48 Temam Ne 1-48
JlaGoparopHble  paboThI HCIIOJIb30BAaTh  IIPABOBBIC JlaGopaTopHble  paboThI JlaGopatopHble  paboThI
o Temam Ne 3 HOPMBI B HpodeccHoHaIbHONH U | 1o Temam Ne 3 1o Temam Ne 3
00I1IeCTBEHHOM 1eATEIHHOCTH
OK-5 - cr1ocoOHOCTEIO paboTaTh B KOJUICKTHBE, TOJIEPAHTHO BOCIIPUHUMAsI COLMAILHbIE, ITHUUSCKHE, KOH(PECCHOHAIBHBIC U KYIbTYPHBIC PA3IIMUHs
3uatb (3.6) Ymers (Y.6) Bananers (B.6)
Onucanne DopMBbl, METO/IBI, Onucanne ®DopMbl, METO/IBI, Onucanne ®DopMbl, METO/IBI,
TEeXHOJIOTHH TEeXHOJIOTHH TEeXHOJIOTHH
HUMETh TPEJCTABICHUE O Jlekuuu no reme Ne 6,12 MPUMEHATh ~ METOIBl U Jlexuun o teme Ne 6-12 HaBbIKAMU  YIIPaBJICHHs Jlextmu no teme Ne 6-12
CYIIHOCTH KOH(UINKTOB M HX Bompocs! st korTposst N9 cpencrsa pacro3HaHus u Bompocs! st koHTpoist NY KOH(IIMKTaMy; Bompocs! st koHTpoist No
Pa3HOBUIHOCTSIX; 17,19 yCTpaHeHUs! KOH(INKTOB; 17,19 HaBbIKaMU nexoctroro | 17,19
MICUXOJIOTHYECKHUE, KypcoBas pabGora mo teme] YIPABJIATH OTHOIICHUSMH B KypcoBas paGora mo Teme| mojaxoma K aHanu3y Mpooiem KypcoBas padora no Teme|
conpanbHble M KyabTypHble | Ne 1-48 KOJUIEKTHBE, (dopmupoars | Ne 1-48 obrmecTBa; ocHOBHBIME | Ne 1-48
ACTIeKTHI pa3BuTHSL u TectupoBaHHe IO TeMaM | YIPABICHYECKYIO TPaMOTHOCTD TectupoBaHHe IO TeMaM | METOJAMH u npueMaMu TectupoBanue 1o TeMaMm
CTaHOBJICHUS mmuHocTd; | Ne 6,12,13 OPUEHTHPOBATHCS B | Ne6,12,13 IICUXOJIOTHH, Mexanusmamu | Ne 6,12,13
MIPOTPECCUBHBIC H PETPECCUBHBIC IIpaxTHueckue 3aHATHS 110 | CTPYKType u pa3BUTHH [pakTHyeckue 3aHATHS 110 | pasBUTHS W (OPMUPOBAHUS IIpaxTiueckue 3aHATHS 1O
TIPOLIECCHI B colManbHO- | TeMaMNe TICHXOJIOTHYECKOT0 3HAHUSI TemaMNe JIMIHOCTH. TemaMNe
IICUXOJOTUYECKOU CTPYKType 5-8, 12 5-8, 12 5-8, 12
B3aUMOOTHOLIEHH I
OK-6 - crtocoOHOCTEIO K CaMOOPTaHU3AIHU U caMO0OPa30BaHUIO
3uath (3.7) Ymers (Y.7) Bnaners (B.7)
Onucanne DopMbl, MeTOIbI, Onucanue DopMbl, METOAbI, Onucanue ®opMbl, MeTOIbI,
TEeXHOJIOTHH TEeXHOJOTHH TEXHOJIOTHH
IICUXOJIOTUYECKUE, Jlexknun mo teme No 4- MPUMEHSATh ~ METOABl U Jleknuun mo teme Ne 4- OCHOBHBIMH METOJAMU U Jleknun mo Teme Ne 4-
conmanbHbBle M KyubTypuble | 6,9,11,12,14 cpencTsa TTO3HAHUS s | 6,9,11,12,14 npuemMamu nicuxonorun, | 6,9,11,12,14
ACTICKTHI pasBUTHS " KypcoBas paGora mo Teme| WHTEIUIEKTYalbHOTO  Pa3BHUTHS, KypcoBast pabota mo Temel MeXaHM3MaMH  Pa3BUTHA U KypcoBas padora no Teme|
CTaHOBJICHHS nmuyHocTH; | Nel-48 TIOBBILICHHS KynbTypHOro | Nel-48 (hopMUPOBAHUSI TUYHOCTH Nel-48
IPOTPECCUBHBIE M PErpPEeCCUBHBIC Bompocsl a1 KOHTPOJSL | ypOBHS, npohecCHOHAITEHON Bompocsl i1 KOHTPOJISt Bompocsl 111 KOHTpOIIS
MIPOLIECCHI B coranbao- | Ne 2.3,43 KOMITETEHTHOCTH Ne 23,43 Ne 2,3,43
MICUXOJIOTHYECKON CTPYKTYype TectupoBanue Mo TemaMm TectupoBanue Mo TemMaM TectupoBanue mo Temam
B3aUMOOTHOIIICHU I Ne 4-6,9,11,12,14 Ne 4-6,9,11,12,14 Ne 4-6,9,11,12,14
IIpakTHueckue 3aHATHS 1O [IpaxkTuyeckue 3aHATHS 11O [IpaxTHueckue 3aHATHS 1O
TemMaMNe TemaMNe TemMaMNe




5-8, 12 [

5-8,12

5-8,12

OITK-3 - criocoGHOCThIO TIPOCKTUPOBATH OPraHU3ANUOHHBIC CTPYKTYPLI, YH1aCTBOBATHL B pa3pa60TKe CTpaTeI‘I/Ii//I yHpasJICHHUS Y€JI0BEUCCKUMU peCypCaMu 0pFaHH3aHI/II>/I, TIJIAaHUPOBATH U OCYILIECTBIIATH MEPOIIPUATHUSA,
pacrnpeaeisiTe U ACJIETUPOBATH ITOJTHOMOYHS C YIETOM JIMYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbBIE MEPOITPUATHUS

3Harts (3.3) VYwmers (V.3) Buazgers (B.3)
Omnucanue DopMBI, METOABL, Onucanue DopMBI, METOAEL, Omnucanue DopMel, METOABL,
TEXHOJIOTHU TEXHOJIOTHU TEXHOJIOTHI
TIPUHLUIIBI Jlekuun  mo  Teme Ne aHAJIN3UPOBATh Jlekuun  mno Teme Ne METOJaMHU peanusanun Jlekuun 1mo  Teme Ne
IesenoIaranus, Bugsl 1 mMeronst | 6,7,10,12,13 OpraHU3alUOHHYI0 CTpyKTYpy u | 6,7,10,12,13 OCHOBHBIX ympasneHuecknx | 6,7,10,12,13
OpraHU3aLMOHHOTO KypcoBas pabora no teme| pa3padaTbiBaTh MPEUIOKEHHS I10 KypcoBas pabota mo Teme| GyHKIMI (NIPUHATHE pPELICHHIA, KypcoBast pabora 1o teme
IUIAHUPOBAHUS; Ne 1-48 €€ COBEPLICHCTBOBAHMUIO; Ne 1-48 opraHusanusi, MoTuBupoBanue u | Ne 1-48
TUNBl  OPraHH3AIUOHHBIX Bompocsl st KOHTpOIIA pa3pabaTbiBaTh MPOrPAMMEI Bompocs! st KOHTpOJIs | KOHTPOIb); Bompocs! U1t KOHTPOIIS
CTPYKTYD, ux ocHoBuble | Ne 8-20,30-40 OCYILECTBICHHS Ne 8-20,30-40 HaBbIKAMU Ne 8-20,30-40
mapamMeTpsl M IPHHLOUIBL  UX TectupoBaHne IO TeMaM | OPraHM3AIMOHHBIX H3MEHEHHH U TectupoBaHne MO TeMaM | HPOEKTHPOBAHHUS TectupoBaHne N0 TeMaM
IIPOEKTUPOBAHUS; Ne 6,7,10,12,13 OLIEHUBATh UX 3(Y(PEKTUBHOCTB; Ne 6,7,10,12,13 OpraHU3alNOHHBIX cTpykryp, | Ne 6,7,10,12,13
METOAbl [MarHOCTUKU H IIpakTuueckue  3aHATUSL OpraHH30BLIBATH  paboune [IpaxkTHyeckue  3aHATHA | OCYLIECTBICHHUS pacHpeereHust [MpaxkTHyeckue  3aHATHSL
BBISIBIICHHS npobiemM B | mo temamNe MeCTa M CO3JaBaTh yCJIOBUS TpyHa | 1o TemamNe IIOJIHOMOYHIT M OTBETCTBEHHOCTH | 110 TeMaMNe
OpraHM3alMOHHBIX CUCTEMAX 9-14 HAa NPEANPUATUI 9-14 Ha OCHOBE UX JEJIEerUpOBaHUs 9-14
JlaGopatopHble  paboOTh paspabaTbiBaTh  MPOEKTHI JlaGopatopuble  paboOThI JlaGoparopuble  paboThI
o Temam Ne 10,13,14 pecTpykTypusanuu npeanpustuii | mo temam Ne 10,13,14 o temam Ne 10,13,14
W OpraHHM3aluii, peopraHu3alHu
cUcTeM yIpaBIIeHHU,
OpraHU3aMOHHOTO Pa3BUTHSA,
PEUHKUHUPHHTA Ousnec
IIPOLIECCOB

TIK-1 - BJIAACHUEM HaBBIKaMH HCITOJIb30BaHUSA OCHOBHBIX TeOpI/Iﬁ MOTHUBAIUH, JINACPCTBA U BJIACTH IJIS1 PEIICHUSA CTPATETUICCKUX U OIIEPATUBHBIX YITPABJIICHUYCCKUX 3a4a4, a TaKK€ JIsI OpraHu3aiiu
rpynnoxsoﬁ paGOTH Ha OCHOBEC 3HAHMUS ITPOLIECCOB I‘pyI‘[HOBOﬁ JUHAMHUKHU U IIPUHITATIOB d)OpMPIpOBaHI/I}I KOMaH/bl, YMECHHUE MPOBOAUTE ayJUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIIATE JUATrHOCTUKY 0pFaHH3aHHOHHOI>'[

KyJbTYpBI
3uats (3.1) Vuers (V.1) Brmazers (B.1)
Ornucanne DopMBI, METOIBI, Ornucanue DopMbl, METOIBI, Ornucanne DopMbl, METO/IBI,
TEXHOJIOTHU TEXHOJIOTHI TEXHOJIOTHU
OCHOBHbBIE TEOPUH u Jlekuuu mo Teme No 4+ OpraHn30BbIBATH Jlexumn 1o Teme Ne 44 COBPEMEHHBIMH Jlekumn mo Teme Ne 44
KOHLIENIIUU B3ammoyelicteus | 6,9,11-14 KOMaHJHOe B3amMoxeiicteue mut | 6,9,11-14 texnonorusmMu  spdexruroro | 6,9,11-14
Mmoyeli B Oprauusaluu, BKIOUas KypcoBast pabota 1o Teme| pelieHus ynpapiIeHUECKHUX 3a/1a4; KypcoBast paGota mo teme pppo o o MHAMBUYATbHOE 1 KypcoBast pabora mno teme|
BOINpPOCHI MOTHBAIMH, rpynmnoBoii | Nel4,41 aHaJIM3UPOBATH Neld,41 rpymmoBoe e 5 Nel4,41
JIMHAMUKH, KOMaHI000pa30BaHus, Bompocs! 11 KOHTPOJST | KOMMYHHKAaIMOHHBIE HPOIECCH B Bompocsl 11 KOHTpOIISt Bompocs!l 111 KOHTpOIIS
KOMMYHMKaIMid, JgepctBa | Ne 2,3,42.43 opraHuzaiu M paspabareiBaTh | Ne 2,3,42.43 OpraHusalim; COBPEMCHHBIM | -\, 2,3,42.43
yIpaBieHus: KOH(IUKTaMu, TectupoBaHHe O TEMaM | MPEIIOXKEHHUS MO MOBBILICHHIO HX TectupoBanue 1o Temam | HHCTPYMEHTAPUCM  yIpaBJICHUA TectHpoBaHHEe MO TEMaM
THIIBI OpraHU3alMOHHON | No 4-6,9,11-14 a¢dexTuBHOCTH; Ne 4-6,9,11-14 HCI0BCUCCKUMU pecypcamt; | No 4-6,9,11-14
KyIbTYpBl M METOOBl  ee JIMarHOCTHPOBATh HaBBIKAMA BBIBIICHHS u
q)opano%aHm, IIpakTuyeckue  3aHATHS B Kym,T}épy, IIpakTueckue  3aHatus | AMArHOCTHKH npobiiem B IlpakTuyeckue  3aHATUSA
0COOEHHOCTH 110 TemamNe BBIABIIITE €¢ CHUIBHBIC M CHA0BIC | | o 0o npoeKTe 110 TemamNe
OpraHU3aIMOHHOMI KyJIbTYpBI 1-14 CTOPOHBL, paspalarbiBath 1-14 1-14
TIPEeUI0KEHUS o ee
MPOCKTa u METO/IBI ee JlaGopatopusie  paGorsr | PR JlaGopartoprble  pabOTHI Jlabopatoprsle  pabOTHI
COBEPILCHCTBOBAHHMIO,
(bopmupopanus o temam Ne 10,13,14 P ’ o temam Ne 10,13,14 o remam Ne 10,13,14
IPOBOAUTH ayzmuT
YEIOBEUCCKUX pecypcoB
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OpraHM3aluK, MPOrHO3UPOBATH U
OTIpeIeTISATh MOTPEOHOCTH
OpraHu3alMi B  [EpCOHAE,
onpeznenstb 3QQeKTUBHbIE TIyTH
e¢ yIOBIETBOPEHHS;

JIHAarHOCTHPOBATH
OpraHU3alUOHHYIO
MPOEKTa u pa3pabaThiBaTh
MPEUTIOKEHUS o ee
COBEPILICHCTBOBAHMIO;

pa3pabaThiBaTh MPOrPaMMBI
OLICHKH, AaTTECTAIUH, OOydeHHsI,
MOTHBALUU M PA3BUTHS Kapbepbl
mepcoHaqa W ONEHHWBATh WX
3(hPEKTHBHOCTH

KYJIbTYPY

[1K-2 - BnageHneM pa3InvHbIME CIOCOOAMU Pa3pereHus

KOH(JIMKTHBIX CUTYaLlUH IIPU IPOEKTUPOBAHUU MEXKIMYHOCTHBIX, TPYIIIOBBIX H OPraHU3alHOHHBIX KOMMYHHKAIMI Ha OCHOBE COBPEMEHHBIX

TEXHOJIOTUH YHOpaBJI€HUS IIEPCOHAJIOM, B TOM YUCJIE B MCX(KyHBTypHOﬁ cpene

3Hats (3.2) Ymers (V.2) Biazers (B.2)
Omnucanue DopMbI, METOIBI, Omnucanue DopMbI, METO/IBI, Ornucanue Dopmbl, METOIBI,
TEXHOJIOTHU TEXHOJIOTHU TEXHOJIOTHU

OCHOBHbIE TEOPHUH u Jlexkuu o Teme Ne 6,8,13 AaHaJIU3UPOBATH Jlexumu o Teme Ne 6,8,13 COBPEMEHHBIMU Jlexmwu o Teme Ne 6,8,13
KOHLICTILIUH B3aUMOJICHCTBHSA KypcoBast pabora 1o Teme| KOMMYHHUKAIIMOHHBIE IIPOLIECCHI B KypcoBast pabora no teme| TexHoiorusimu — 3(dexTuBHOrO KypcoBast pabora 1o temel
nmrofeil B opranusaimu, Bimoudas | Nel-48 opraHusaud u paspabareiBath | Nel-48 BIMSIHUSL Ha WHAUBHAyanbHOe u | Nel-48
BOIIPOCHI MOTHUBAIMH, TPYHIIOBOH Bormpocs! st KoHTpouist No|  IIpeiioxKeHus 110 TIOBBIIICHUIO UX Bompocs! mus korTposst N§ rpynmosoe HIOBEICHHE B Bormpocs! st kKoHTposst N
MHAMUKH, KOMaHmpooopasosanus, | 17,19 a¢dexTuBHOCTH; 17,19 OpraHu3aIH; 17,19
KOMMYHHKAIlUH, IHIepcTBa U TectupoBanue 1o TemMaMm OpraHH30BLIBATH TectupoBanue mo TemMam COBPEMEHHBIM TectupoBanue 1o TeMaM
yIpaBiieHus: KOHQIMKTaMu; Ne 6,8,13 KOMaHJIHOe B3ammojeicteue 1t | Ne 6,8,13 MHCTpyMeHTapueM ympasienus | Ne 6,8,13

TUIIBI OpraHH3alluOHHON IpaxkTHyeckne  3aHATHA | pELICHMS yIpaBICHYECKHX 3aad; [IpakTHueckue  3aHATHA | YEIOBEUECKUMHU PECYpPCAMHU; [MpaxkTHyeckue  3aHATHA
KyIbTypel M MeTomsl  ee | mo temamNe 5-8 OpraHH30BLIBATH o TemamNe 5-8 Mmertogamu  (opmupoBanus | 1o temamNe 5-8
(opmupoBaHNS; MIepPEeroBOPHEBIIl IpoIiecc, B TOM U TOJJEepXKAaHHS  JTHIHOTO

pomy, (GYHKIMH W 3amgadu qucie c HCIIONB30BaHHEM KITHMATA B OpraHu3aImL;
MEHe/Kepa B COBPEMEHHOM COBPCMCHHBIX CpeacTs HABBIKAMI TIeTOBBIX
OpraHu3alli; OCHOBBI JIETOBOTO KOMMYyHHKaln KOMMYHHKALIHIT

oOLIeH s, NMPUHIMIBI U METOJBI
OpraHu3aluu JIETIOBBIX
KOMMYHUKAIIH
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12.2. Onucanue noka3artejeid 1 KpuTepueB OLEHUBAHUSI KOMIIETEHIMIA HA Pa3IHYHBIX 3Tanax
uX (popMupoBaHus, ONMCAHNE IKAJ OLEeHUBAHUS; JIA KAXKIO0I0 pe3yJibTaTa 00y4eHus 1o
AUCUUIJIMHE (MOAYJII0) MOKA3ATeJ M U KPUTEPHUHU OLIEHNBAHUSA C(POPMHUPOBAHHOCTH
KOMIIeTEeHI[HI1 HA PA3JIMYHBIX 3Tanax ux GopMUpPOBaAHNS, IIKAJIbI U NPOLEeTYPbI OLIEHUBAHUSA

12.2.1. BOIIPOCOB U 3ATAHUM 151 DK3AMEHA U TIPAKTUYECKNX
3AHSATHIA IJISI OUHOM, OUYHO-3AOYHOM Y 3AOYHOM ®OPMbI OBYYEHMSI.

[Ipu oueHke 3HaHUI HA YK3aMEHE YUYUTHIBACTCS:

1. YpoBeHb chOpMUPOBAHHOCTH KOMITCTCHITHH.

2. VYpoBeHb YCBOEHHMS TEOPETUYECKUX  IIOJOKEHUH  JIUCUUIUIMHBI, HPABUJIBHOCTD
(bOopMyITUPOBKH OCHOBHBIX MOHATUH M 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUS (PAKTUIECKOTO MaTepraia B 00beMe MPOTrpaMMBl.

4. Jloruka, CTpyKTypa U rpaMOTHOCTb HU3JI0KEHUS BOIIPOCA.

5. YMeHHue cB3aTh TEOPUIO C IPAKTUKOM.
6. YMmenue nenatb 000011eHuUs, BBIBOJIBL.

Ne mnt Ouenka HIxana

1 OTJIINYHO CTyaeHT N0mKeH:

- NOPOJAEMOHCTPUPOBATH TIIYOOKO€ M  TMPOYHOE
YCBOEHHE 3HAHUN MTPOrPaMMHOT0 MaTepHaa;

- HCYEpNBIBAIONIE, IOCJIEI0BATEIbHO, T'PAMOTHO U
JIOTUYECKH CTPOMHO M3JI0KUTh TEOPETUUSCKUIN MaTepHal;

- MPaBWIBHO (OPMYIUPOBATH OTMPEICTICHUS;

- TPOJAEMOHCTPUPOBATH YMEHHUS CaMOCTOSTENbHOM
paboThI C INTEPATYPOIl;
- YMETh CJIeNaTh BBIBOJIBI 110 U3JIaraéMoOMy MaTepuany.

2 Xopoio CTyneHT AOKEeH:
- MPOJEMOHCTPUPOBATH JOCTATOYHO IIOJIHOE 3HAHUE
IPOTPaAMMHOTO MaTepuaa;

- IIPOJIEMOHCTPUPOBATH 3HaHUE OCHOBHBIX
TEOPETUYECKUX IMOHATHI;
JOCTAaTOYHO  TOCIEAOBATEIBHO, IPaMOTHO  H

JIOTUYECKH CTPOMHO M3J1araTh MaTepHalr;

- MPOJIEMOHCTPUPOBATH YMEHUE OPHUEHTHPOBATHCS B
JUTEparType;
- yMeTh CAeNaTh JIOCTATOYHO OOOCHOBaHHBIE BBIBOJBI TIO
n3JaraeMoMy MaTepHany.

3 Y 10BNETBOPUTEIBHO CTyneHT AOMKeH:

- MPOJEMOHCTPUPOBATh O0IlE€e 3HAHUE H3Yy4YaeMOTo
MaTepuana;

- TTOKa3aTh OO0IIee BIaJICHUE OHATHWHBIM arapaToM
JUCITUTIIIAHBI,

- yMeTh CTPOHUTH OTBET B COOTBETCTBHU CO
CTPYKTYpO H351araeMoro BOIpoca;
- 3HaTh OCHOBHYIO PEKOMEHIYEMYI Iporpammon

y4eOHYIO IUTepaTypy.

4 HeynosnerBopurenbHo CTyneHT 1eMOHCTPUPYET:

- HE3HaHUE 3HAYUTEIbHOM YacTH mporpaMmMHOIO
MaTepuana;

- HE BJIaZICHUC HOHATUHUHBIM arrapaTomM JUCHUIIINHBI,
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- CYIIECTBEHHBIE OIMMOKU TPH HM3JI0KEHUH YIeOHOTO
MarepHaa;

- HEyMEHUE CTPOUTh OTBET B COOTBETCTBUHU CO
CTPYKTYPOU M3J1araeMoro BOIIpOCa;
- HEyMEHHeE JIeJIaTh BBIBOJIBI 110 U3J1araéMoOMy MaTepuaiy.

3) 3auTeHo BricraBnsercs pu COOTBETCTBUU napamerpam

BKSaMeHaHHOHHOfI MKaJIbl Ha YPOBHAX  «OTJIUYHO»,
«XOpOoHIO», «KyAJOBJICTBOPUTCILHO.

6 Hezaureno BricraBnsercs Ipu COOTBCTCTBUH mapamMeTpam

9K3aMEHALIMOHHOU LIKaJIbI Ha YpOBHE
«HEYJIOBJIETBOPUTEIBHO.

12.2.2. TECTUPOBAHHUE

Ne it Onenka HIxaJuaa

1 OTiimaHO KonmuaecTBo BepHBIX 0TBeTOB B MHTEpBaie: 71-100%
2 Xopor1rio KonmuecTBo BepHBIX OTBETOB B MHTEepBase: 56-70%
3 Y 10BIETBOPUTEITLHO KonnyecTBO BepHBIX 0TBETOB B MHTepBasie: 41-55%
4 HeynosnersopurensHo | KonmyaectBo BepHbIX 0TBeTOB B MHTepBaie: 0-40%

12.2.3. KPUTEPUU OLIEHKH KYPCOBOM PABOTbI
KP oueHuBaercs 1mo 4erbpexOaqbHOM CHCTEME: «OTIMYHO», «XOPOIIO», «yIOBIETBOPUTEILHOY,
«HEYJIOBJIETBOPUTEIHHOY.

OreHka

Kpurepuit

OTJINYH

- coJepkaHue paboOThl TOJHOCTBIO PACKPBIBACT YTBEPKICHHYIO TeMy M
COOTBETCTBYET KBaJTH(PHKAIMOHHBIM TPEOOBAHMSIM, MPEIBSBISEMBIM K IMOI00HOTO
pojia paboTam;

- BBINOJIHEHHAs paboTa CBUJETENbCTBYET O 3HAHUM OCHOBHBIX TEOPETHUECKHUX
KOHIIeTIMI, MOHOrpaguii Mo paccMaTpuBaeMoil mpobieme (MX aBTOPOB U
VCTOYHUKOB, B KOTOPBIX OHH U3JI0KEHBI);

- TCOPCTUYCCKUEC BbIBOJbI W IMPAKTHUYCCKUC MNPCIIOKCHHA aBTOpPa COOTBETCTBYIOT
C(i)OpMyJ'II/IpOBaHHBIM BO BBCJICHUU 3a/ia4aM, BBITCKAIOT U3 COACPIKAHUS pa6OTBI u
OCHOBBIBAIOTCS HAa 3aKOHOJATCIIbHBIX M MHBIX HOPMATUBHO-IIPABOBBIX AKTaX;

-B pa60Te B IIOJIHOM MCPC UCIT0JIb30BAHBI COBPEMCHHBLIC JIMTCPATYPHBIC HCTOUYHHKH,

- B pabote 0000IIEeHBI TAaHHBIE SMITUPUUYECKOTO MCCIIECIOBAHUS aBTOpPA, COOpaHHBIC B
KOHKPETHOM OpraHe, yUpeKJIeHUH;

-B pa60Te MPUMCHCHBI AACKBATHBIC T'MIIOTE3aM METO/Ibl HAYYHBIX HCCH@}IOB&HHﬁ;

- O(I)OpMJ'ICHI/IC pa6OTBI COOTBCTCTBYCT YCTAHOBJICHHBIM TpC6OBaHI/IHM;

- mo teme KP cryneHT mmeer HaydHble NYOJWKAllMd WM BBICTYIUICHHS Ha
KOH(epeHIINH;

- CTYACHT T'PaMOTHO BBICTYIIA€T Ha 3allluTe, YOETUTEIbHO OTBEYAaeT Ha BOIPOCHI
KOMHCCHH, B OTBETHOM CJIOBE CTYJIEHT apryMEHTUPOBAHHO OTBETUJI Ha 3aMedyaHUs
Hay4HOI'O PYKOBOJHTEIIS.

XOpOLIO

- couepkaHue pabOTHl PACKPBIBACT YTBEPKJACHHYIO TEMY M COOTBETCTBYET
KBATH(UKAIIMOHHBIM TPeOOBaHUSAM, MPEABSIBISIEMBIM K TAaKOTO poaa paboTraMm Io
CIICHUAaJIbHOCTH,

- BBINOJIHEHHAs paboTa CBUACTEIBCTBYET O 3HAHHHM OCHOBHBIX TEOPETHYECKUX
KOHIICTIIMI, MOHOrpaduii 1Mo paccMaTpuBaeMoi mpobiemMe (MX aBTOPOB H
MCTOYHHMKOB, B KOTOPBIX OHU M3JIOKEHBI), IPYroi y4eOHOH JIUTEpaTyphl;
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- TCOPETUYECKHUE BBIBOABI, IPAKTUYECKHE IMPEIIOKEHHUS 10 IOBBIILIECHUIO
3QPEKTUBHOCTH  ACATENBHOCTH  OpraHa, y4YpeXKIEHHs  OCHOBBIBAIOTCS  Ha
3aKOHOJATEIbHBIX U UHBIX HOPMATUBHO-TIIPABOBBIX aKTaX;

- B paboTe MCNOJIb30BaHbl COBPEMEHHBIE JINTEPATYPHBIE NCTOUYHUKH, 0OOOIIECHHbBIE
JTAHHbIE SMIIUPUYECKOI0 MCCIEe0BaHUs aBTOpa, COOpaHHbIE B KOHKPETHOM OpraHe,
YUPEXKJICHUMY;

- B paboTe MpPUMCHEHBI aJeKBaTHbIC TUIIOTE3aM METOJbl MaTeMaTUYEeCKOM
00paboTKu;

- BBIBOJAbI H IPCIIIOKCHUSA aBTOpa COOTBCTCTBYIOT C(i)OpMy.TII/IpOBaHHBIM BO
BBCJICHHHU 3aJa4aM U BBITCKAIOT U3 COACPIKAHUA pa6OTBI;

- oopMIIeHHE TUIUIOMHON pab0Thl COOTBETCTBYET YCTAHOBIEHHBIM TPEOOBAHUSIM.

- B JUIUIOMHOHM paboTe MMEIOTCS OTACIbHBIC YIYIIEHUS B M3JI0)KEHUH HEKOTOPBIX
BONPOCOB, B 0(hOPMIICHHH TOJYYCHHBIX PE3yJIbTaTOB;

- CTYACHT TPAaMOTHO BBICTYIAeT Ha 3alluTe, YOeTUTEIbHO OTBEYAaeT Ha BOIPOCHI
KOMMCCHH,

YIOBJIET
BOPUTEIHHO

- coJiepKaHue PabOTHI HE MOJIHOCTHIO PACKPBIBAET YTBEPKICHHYIO TEMY, HO, BMECTE
C TEM, COOTBETCTBYET KBAJTH(PHUKAIIMOHHBIM TpPEOOBAaHUSAM, NPEIABIBISEMBIM K
10100HOTO poJia padoTam Mo CHEeNHATBHOCTH;

- BBINIOJIHEHHAsT paboTa CBHUJAETENBCTBYET O HEIOCTATOYHOM 3HAHUU aBTOPOM
OCHOBHBIX TEOPETUYECKHX KOHIICMIMK, MoOHOrpaduii 1o paccMaTpuBaeMoun
npobiieMe, Ipyroi yueOHOM JUTEepaTyphl;

TCOPCTUUCCKHUC BBIBO/bI, IMPAKTUYCCKUC MMPECAIOKCHU A I10 ITOBBINICHHIO
B(I)q)CKTI/IBHOCTI/I ACATCIIbHOCTH OoprasHa, YUpCKIACHUA OCHOBBIBAKOTCA Ha
3aKOHOAATCJIBbHBIX U MHBIX HOPMATUBHO-ITPABOBLIX AKTaX;

- CTaTUCTHYecKas oO0paboTKa BBHINOJIHEHA HE IMOJHOCThIO WM HEaJeKBaTHO
110/100paHbl METOJIbl MaTeMaTH4ECKONH 00pabOTKH.

- BBIBOABI M  IPEUIOKEHUS  aBTOpa HE  MOJHOCTBID  COOTBETCTBYIOT
c(hopMyITUpPOBAaHHBIM BO BBEJICHUH 3aJ1a4aM U HE BBITEKAIOT U3 COJIEPKaHUs paOOThI;

- UMEIOTCS He3HAUMTeNIbHbIE HapYIICHUsI TpeOOBaHM 110 0O()OPMIICHUIO TUTUIOMHOMN
paboThI;

- CTYJACHT BBICTYIIAd HA 3allIUTC, OTBEYACT HC HA BCC BOIMMPOCHI KOMUCCHHU.

HEY/IOB
JETBOPUTEN
BHO

coJiep’kaHue paboThl HE PACKPBIBAET YTBEPKICHHYIO TEMY;

- BBINOJHEHHass paboTa CBUJCTEILCTBYET O HE3HAHWU AaBTOPOM OCHOBHBIX
TEOPETUUECKUX KOHLENII, MOHOTrpaduil Mo paccMaTpuBaeMoil npoOieme, Ipyrou
y4eOHOI TUTepaTyphl, a TAKKE HOPMAaTUBHO-IIPABOBBIX AKTOB,;

- B pab0Te OTCYTCTBYIOT TEOPETUYECKHE BBIBOJIbI, TPAKTHUECKUE MTPEIJI0KEHHUS;

- HCT CChIJIOK Ha MCIIOJIB3YCMBIC NICTOYHUKU,

- OTCYTCTBYIOT MAaTCpHAJIbl OMITUPHUICCKOI'0O NCCICAOBAHNA aBTOPA,

- HE UCIIOJIb30BaHbl METO/bI MaTeMaTHIEeCKON CTaTHCTHKM.

- pabora odopmiieHa ¢ HapylIeHHEeM TpeOOBaHUU, MPEIbABIAEMBIX K paboTam
JTAHHOTO BHJIA;

- CTYJACHT BBICTYIIad Ha 3alllUTC, HC OTBEYACT HA BOIIPOCHI KOMUCCHUH,

12.2.4. KPUTEPAU OLIEHKHA JTABOPATOPHOM PABOTHI

OneHka «OTINYHO» - CTYZACHT BBIIIOJHWI pabOTy B IOJHOM 00beME, ¢ COOIOICHEM

HE00X0IMMOM ITOCIIEA0BATEIHLHOCTH IEHCTBHIA;
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- IPaBUJILHO OOPMUIT OTUET: B OTBETE MPABUIBLHO U aKKYpPaTHO
BBITIOJIHSET BCE 3aITUCH, TAOIHIIbI, PUCYHKH, YEPTEKH, TpaduKHu,

BBIUMCIICHHUS,
- MPABWJIHHO BBITIOJHSIET aHAIHN3 OITUOOK.

OuneHka «xopomo» CTaBUTCSI, €CJIM CTYICHT BBIMOJIHII TpeOoBaHUsI K olieHke "5", HO
JONYIIEHBI 2-3 HelloveTa.

Ouenka CTaBUTCSI, €CJIM CTYICHT BBIMOJIHUI Pa0OTY HE MOJIHOCTHIO, HO 00BEM

«YAOBJIETBOPUTEJIbHO) BBITTOJIHEHHOW YaCTH TaKOB, YTO MO3BOJISIET MOJYYUTh MPABUIIbHbBIC

Pe3yabTAThI U BBIBOJIBI; B XOJI€ MPOBEICHUS PA0OTHI ObLIH
JIOTTYIIICHBI OIIHOKH.

Ounenka CTABUTCS, €CIIU CTYACHT HE BBINOJIHUI pabOTy UM BBIIIOJIHUI HE
«HEY/I0BJIETBOPUTEIbHO» | IOJTHOCTHIO, WX 00BEM BBIIOJIHEHHON YacTH pabOThI HE TTO3BOJISIET
C/IeNaTh NPAaBUIIbHBIX BBIBOJIOB.

12.3. TunoBble KOHTPOJIbHBIE 32/IaHNS WJIN HHbIE MATEPHAJIbI, HEO0X0IUMBbIE IJIsl OLEHKHU
3HAHM I, YMEHHU, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapPaKTePU3YOIIHUX 3TANbI
(opMupoBaHus KOMIEeTEHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOI NPOrpaMMbl

12.3.1. TEMATUKA KYPCOBBIX PABOT JJISI OYHOM, OYHO-3AOYHOM "
3A0YHOH ®OPMbI OBYUEHMUAI.:

Opranuzanus Kak GyHKIHUS MEHEeKMEHTa

MoTtuBanus nesTeTbHOCTH B MEHEKMEHTE

KoopauHanus u KOHTpOJIb B CUCTEME MEHEIKMEHTA

O heKTUBHOCTh MEHEKMEHTA

CyIHOCTB ¥ BUJIBI YIIPABJICHUECKUX PEILICHHUH

[Ipouecc NpUHATHS U peanu3alyy YIPAaBICHYECKUX PEeIIECHUN
MeTobl NIPUHATHS YIPABICHUECKUX PELICHUN
NHpopManinoHHO-KOMMYHHUKAIIMOHHOE 00ecTieueHe MEHEKMEHTa
. OCHOBBI yIpaBlIeHHs IEPCOHATIOM

10 KanpoBas nmonutuka B opraHu3anuu

11.YmpaBneHue kapbepoil B OpraHu3aIiu

12.YmpaBneHueckas npooiema.

13.0OcHoBHBIE (PYHKIIUN MEHEKMEHTA.

14.Tunbsl MeHEHKMEHTA.

15.MeHemKMeHT B MajloM OM3Hece 1 HEKOMMEPUYECKUX OpraHu3alusX.
16.BHemnmHss cpena.

17.KopnopatuBHas Kyl1bTypa B COBPEMEHHBIX YCIOBHSX.
18.MexmyHapoaHas cpena Ou3Heca.

19.0koHoMHUeCKas cpena.

20.3aKoHOATETHLHO — TOJUTHYECKAS CPe/a.

21.ConmokynbTypHas cpefa.

22.BBIX0]1 Ha MEXIYHAPOIHBIC PHIHKH.

23.MHOroHalMOHAJIbHbIE KOPIIOPAIUH.

24.MeHepKMEHT B TVI00AIbHOM MaciiTade.

25.Y1paBieHue 3TUKON U COIMATBHON OTBETCTBEHHOCTHIO KOMITAHUU.
26.1IpeqnpuHUMATENBCTBO U Cpeia.

27.11eny ¥ TUIaHbl OpraHU3aAIIH.

28.Turbl ¥ MOJIETTH TUTAHUPOBAHUS.

29.1'0pU30HTHI IIJIAHUPOBAHMUSL.

CoNoOARWNE
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30.ITnanupoBanye U OpraHU3allMOHHAs OTBETCTBEHHOCTb.
31.Buenpenue miaaHUpoBaHUS B MacIITabax OpraHu3aliy.
32.Crtparernyeckoe MbIIUICHHUE.

33.Pa3paboTka cTpareruu Ha KOPIOPAaTUBHOM YPOBHE.
34.DopMUpOBaHKE CTPATETHH HA YPOBHE MOAPA3ICTICHHIA.
35.PopMynupoBaHUe CTpaTEeruu Ha (PYHKIIMOHATILHOM YPOBHE.
36.Paznuunble THITBI pelIeHUH U TPoOIeM.

37.Mojenu IpuHITHS PEIICHUMN.

38.0Tanbl NpUHATHS PEUICHU.

39.11o0yx1eHne COTpyTHUKOB K YUaCTHIO B IPUHSITUU YIIPABICHUECKUX PELICHHM.
40.BeprukanbHas OpraHu3alMOHHAs CTPYKTYpa.
41.XapakTepHble YepThl PYKOBOIUTEIS

42 TlpeanpuHIMATENbCTBO U Cpe/a.

43.BroIKeTHBIN Tpoliecc.

44.OcHoBHBIC (PYHKIIUN MEHEIKMEHTA.

45 . MeHeDKMEHT B T100aIbHOM MaciiTade.
46.CTtparernyeckoe MbIIUIICHHUE.

47 I1nanupoBaHUE U OpPraHU3AIMOHHAS OTBETCTBEHHOCTb.
48.BroIKeTHBIN TTPOoIIecc.

12.3.2. BOIIPOCHI 1 3AJTAHUS 1151 SK3AMEHA JIJISI OUHOM, OUYHO-3A0YHOM
W 3A0YHOI ®OPMbI OBYUEHMSI.

CymHOCTh MEHEIKMEHTA (oTpeieNieHIe, 00bEKT, IPEIMET).
MeHeKMEHT KaK yIpaBlIeHHE IEPCOHATIOM.
OcCOo0eHHOCTH YIPaBIEHUECKOTO TPYAa.

MeHeKMEHT KaK CHCTEMa YIIpaBJICHUsI.

3amaun MEHEKMEHTA.

Moenu MEHEIHKMEHTA.

OYHKINH MEHEKepa.

SImoHckas MoJieTb MEHEKMEHTA.

. Ponbp Mmenemxepa.

10. AMepuKaHCKas MOJIENIb MEHEDKMEHTA.

11.OcHOBHBIE KOHIIETIIIUY HAYKH YIIPABICHUS.
12.EBporneiicKkuii MeHEeKMEHT.

13.11Ixona HayYHOTO yIpaBICHHUS.

14.Poccuiickuii MEHEIKMEHT.

15.Konrenuust aIMUHUCTPATUBHOTO YIIPABICHUSI.
16.ITnarnpoBanmue KaK GyHKIUS MEHEIKMEHTA.
17.111kona MCUXOJIOTHUH U YETOBEYECKIX OTHOIICHU.
18.0OcHOBHBIE KPUTEPUH KIIACCH(PHUKAINN TUTAHUPOBAHHUS.
19.1l1kona MOBEACHYECKUX HAYK.

20.Knaccudukanus mIaHAPOBaHUS 110 OXBATY.

21. Konnenius ajanTtaium.

22 Knaccudukanus IIaHIPOBAHUS 110 CPOKaM.
23.Konnenius rio0aibHOM cTpaTeruu.

24.0OcHOBHBIC (DYHKIIMH YITPABICHYECKOMN NEITEIHOCTH B MPOIIECCE TUIAHUPOBAHUS.
25.KoHnenius meneBoi OpueHTaIum.
26.CTparernyeckoe IIaHupPOBaHHE.

27.KoHuenmust ppIHOYHOTO YIIPABJICHHUS.

28.Muccusi opraHu3aium.

29.1IporpaMMHO-TIENIEBOM MOIXO/.

CoNoOARWNE
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30.DopMynupoBKa 1enei OpraHu3aIum.

31.Opranu3zaruu (onpeaesieHne, KiracCupuKarms).
32.0OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHHUS.

33.00mue xapakTepUCTUKNA OpTraHu3aIiH.

34.Ctpareruu KOHIIEHTPUPOBAHHOTO POCTA.

35.MeHeKMEHT B YCIOBHUSX PBIHKA.

36.CTtpareruu HHTErpUPOBAHHOTO POCTA.

37.MeHeIKMEHT Kak caMOCTOSTEIbHBIN BU MPO(PECCHOHATBHOM 1eATEIbHOCTH.
38.Crparerun auBepcu(pUIUPOBAHHOTO POCTA.
39.OKOHOMUYECKUI MEXaHU3M MEHEI)KMEHTA.

40.Ctpareruu COKparieHus.

41.MeHeIKMEHT Kak armapar yrnpaBieHHUs.

42 .'TuIbl CTpaTernYeCKUX perIeHuH.

43.MeHeKMEHT KakK pa3jinyHble YPOBHU amrmapaTa yIpaBJiIeHuUs.
44.3Tanbl OpraHU3alMOHHOTO MPOSKTUPOBAHMUS.

12.3.3.IPUMEPBI TECTOBBIX 3ATAHUM

3aoanue 1
OOBEKTOM MEHEKMEHTA KaK HAyKH SIBIISTFOTCS
JIIOIM B OPraHU3aMsX
COBOKYIHOCTH OTHOIIEHU A MesKIy JIIIbMH B OPraHUu3aluu
MPEANPUITHS
HedopmaTbHBIE OpraHU3aIuN
bupmbI

3aoanue 2
I'maBHOE B MEHEIKMEHTE —
onpenejJeHue Hejae 1esTeJJbHOCTH (PMPMBI HA IEPCIEKTUBY
OCYIIECTBIIEHUE (PYHKIIMU KOHTPOJIS
MOTHBAIIMS YIIPABICHUECKOTO IIEpCOHaa
OpraHu3anys AeITeIbHOCTH MOApa3IeIeHUI

3aoanue 3

[IpeacraBuTeny IMIKOJIBI B OTIWYHE OT
paIMOHAINCTOB OCHOBHOE€ BHHMAaHHE CKOHIEHTPUPOBAIM Ha TMYTSIX COBEPIICHCTBOBAHMS
yrpaBieHus ToapbMu (MoTuBalus). Ha oCHOBe CONMANbHBIX IKCIEPUMEHTOB OHH JIOKa3ajH, 4YTO
MOYKHO JOOUTBHCS BBICOKHUX PE3YJIBTATOB TPyAa HE TOJBKO 3a CUYET MOBBIIICHUS 3apa0O0THOM TIIATHI,
HO M 32 CUET CO3/IaHus OIaronpHUsITHOIO MOPAITHHO-TICUXOIOTHYECKOTO KJIMMara, BHUMaHus U 3a00T
pykoBoauTenen o mogunHeHHbIX. [Ipencrasurenn: M.@oiert, 9.Mbaiio, [Tapkep

OTBeT: 4e10Be4YeCKHX OTHOIICHH i

3aoanue 4
KynLTypa MCHCIDKMCHTA OTHH‘IHTGHBHOﬁ OCO6€HHOCTBIO CTpaTeFI/II/I KOTOpOFO SABJIACTCA
OpHEHTAIUs Ha OTJAJeHHOe Oynyliee, TOTOBHOCTh K MOCTOSSHHBIM M3MEHEHUSM, HAlleIeHHOCTh Ha
TpeOOBaHMS BHEITHEH CpeJIbl
SAAMOHCKUM MeHeTKMEeHT
€BpPOIEUCKUN MEHEKMEHT
POCCHICKHI MEHEIIKMEHT
aMEPUKaHCKUI MEHEKMEHT
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3aoanue 5
I'pynna mroznei, AeSITENLHOCTh KOTOPBIX CO3HATENILHO KOOPAMHHUPYETCS ISl TOCTHXKEHUS 00111eit
LICJIM WIIH LICJIeH, Ha3bIBaeTCs
¢opMmanbHoOIi opranusanueit
He(opMaTbHOU OpraHU3aIHeH
CJIO’)KHOM OpraHu3anuen
IIPOCTON OpraHu3anuen

3aoanue 6
VIMyiibChbl BO3/ICHUCTBUS, HampaBisieMble CYObEKTOM YIPABICHHUS OOBEKTY YIPABICHUS, KOTOPBIC
cozepxkar B cede MHPOPMAIIHIO OTHOCUTEILHO TOTO, KaK JIOJDKEH (QYHKIIMOHUPOBATH B JIabHEHIIIEM
O00BEKT yIpaBIICHUS
ynpaBjieHYeCKHe KOMAaH/IbI
MH(OPMAIMOHHBIC TOTOKH

(byHKIMU yIpaBiIeHUs
OOBEKTHI yIPaBICHUS

3aoanue 7
Poite MeHeIKMEHTA, paciaIaloIiascs Ha pOJICBOE TIOBEJCHHUE U POJICBBIC OXKUITAHUS
coMAaJIbLHASA
nH(pOPMATHOHHAS
0asoBas
BCIIOMOTaTeIbHast

3aoanue 8

Meroapl MEHEIKMEHTa, KOTOphIE TMPEAINOJIaraloT palMoOHAIBHOE PEIICHUE IPOU3BOJICTBEHHO-
XO3SHUCTBEHHBIX BOMPOCOB I JOCTH)KEHUS DKOHOMHUYECKHX PpE3yIbTaTOB M YIOBICTBOPECHHUS
noTpebHocTel 00IIecTBa

IKOHOMHMYECKHUE

COIUAJIBHO-TICUXOJIOTHUECKUE

IPOrpaMMHO-IIEJIEBbIC

OpraHu3aIMOHHbBIE

3aoanue 9
Pa3paboTka MeToAMUYECKUX YKa3aHUM, MHCTPYKLIUN U pEeKOMEHAINH 110 BOIIPOCAaM YIpPaBICHUS
OPraHU3aNMOHHO-METOAHYECKOe HHCTPYKTUPOBAHHE
MTOJIOKEHHE O TIPEANIPUATUN
OpraHU3alMOHHOE PENIAMEHTUPOBAHKE
OpraHU3allMOHHOE HOPMHUPOBAaHUE

3aoanue 10
Beipyuka OT peanu3aniy NPOU3BEJCHHOM NPOAYKLIMHU 32 BBIUETOM H3PACXOJOBAaHHON Ha
COOCTBEHHBIE HYXKIbI
NPON3BOJACTBEHHBbIE Pe3yIbTaThl
COITMAITBHBIC PE3YIBTAThI
MIPUBECHHBIE 3aTPaThI
COIMATIbHO-TICHXOJIOTHYECKHUE PE3YIBTaThI

3aoanue 11
BriOupas cebe 3amecTuUTeNs, HY)KHO CTPEMHUTHCS K TOMY, YTOObI OH XOpOIIO 3HaJI 00JacTh
JESITEIbHOCTH U IO CBOUM IICUXOJIOTUYECKUM YepTaM ObLI
NMPOTHBONOJIOKHOCTHI0 PYKOBOIHUTETIO
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BO MHOI'OM ITIOXOKMM Ha PYKOBOAMTEIS
CXOKHM C PYKOBOJUTEJIEM B I10 HEKOTOPBIM YepTaM
«KOIIHEN» PYKOBOJIUTEIS

3aoanue 12
OnHa W3 OCHOBHBIX Tpymn (YHKIWA MEHEKMEHTa, BKItodaromas wmapkeTuHr, HHOKP,

IPOM3BOJICTBO, KaJpbl, (PUHAHCHI, OCHOBHBIC (DOHIBI
KOHKPeTHbIe 00/1aCTH YIPaBJIeHHs
nH(pOpPMaTUOHHAS
oO1iee yrnpasieHue
yIIpaBlieHUE CTPYKTYPOH MpennpusTus

3aoanue 13
OyHKIMS TUIAHUPOBAHUSA, OXBAThIBAIOIIAs BCE JACWCTBHS, KOTOPbIE YIYYIIAalOT OTHOLIEHUS
OpraHU3aIMH C €€ OKPY>KEHUEM
ajanrTanusi K BHellIHel cpexe
BHYTPEHHSISI KOOPIUHAIIUS
OpraHU3AIMOHHOE CTPATETHYECKOE TPEIBUICHHUE
pacrpeneneHue pecypcon

3aoanue 14
[TpuHIUT, KOTOPOMY HEOOXOIUMO CIIEIOBATh MPU MOCTPOCHUU OPTaHU3AIMOHHOM CTPYKTYPHI
VIPaBICHUS, KOTOPBIA TIPEAIONaraeT, 4YTo KaKIOMY 3BEHY OpPraHU3allMOHHOH CTPYKTYpPBI
yIIpaBJICHUS HAJ0 MPEIOCTABUTH CTOJBKO TOJIHOMOYHH, CKOJBKO HeoOxomumo st 3(deKkTuBHOM
EeSTELHOCTH
ONTHUMAJIbHON HEHTPAIN3AUUU
SKOHOMHYHOCTH
KOMIIETEHTHOCTH
CHCTEMHOCTHU

3aoanue 15
Teopust MoTHBaLMH, CyThb KOTOPOM B TOM, 4YTO BBEJIEHBl COOTHOILEHHS MEXIy
BO3HArPaXX/ICHUEM U JIOCTUTHYTBIMU Pe3yIbTaTaMu
JI. Iloptepa-3. Jloynepa
I'epuibepra @.
Macnoy A.

Bpyma B.

3aoanue 16
KoHTpoIb, 1IeNIbI0 KOTOPOTO SBISETCS MoNydyeHHue MHGOPMAIH O JIeSTEIHOCTH PaOOTHUKOB,
KOTOPBIX HEOOXOIMMO TIOOIIPHUTH 3 JOCTUTHYTHIC PE3YIbTAThI
3aKJII0YUTEIbHbII
CTpaTerun4ecKui
MIPEABAPUTEIIBHBIN
TEeKyIIUI

3aoanue 17
OT KayecTBa MPOU3BOJICTBA M YIPABICHUS 3aBUCST
3aTpaTbl HA NPOU3BOCTBO TOBAPOB
00beM cObITa
3¢ (HEKTUBHOCTD YIIPABICHUS
[[eHAa Ha TOBAphI M YCIIyTU
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3aoanue 18
J107151, KOTOPYIO 3aHUMAIOT KOMMYHHKAIIMH B PSAY TIABHBIX PUYHUH TPYAHOCTEH B yIIPABICHHH
70%
50%
30%
10%

3aoanue 19
[Mpu3nak  kmaccuukanuu, MO  KOTOPOMY  PA3IMYAlOT  YIPaBICHUYECKHE  PEHICHUs
CTPATErMYECKOrO XapaKkTepa U TAKTUYECKOIO
HAINIPABJIECHHOCTH
CTEIeHb 0053aTeIbHOCTH
BPEMEHHOU IIPU3HAK
IIOBTOPSIEMOCTh
COJEPIKAHNE
00BEKT yIpaBICHUS
OTBETCTBEHHOCTh

3aoanue 20
HaiinuTe cooTBeTCTBHE MEXKAY TpYIIIaMH YIPABICHUYCCKUX PEIICHUH ¥ IMPU3HAKAMHU, II0
KOTOPBIM OHU CTPYITITUPOBAHBI

OTBETCTBEHHOCTb pellleHusT HMEIOIINE HOPUINYECKYI0 H
MOPAJIbHYIO OTBETCTBEHHOCTh
BO3MOKHOCTH BBIOOpA Pemienus, KOTOpble IPUHUMACTCS TOJIBKO

B TOM CcCliydae, C€CJIM HUMCHTCA PAa3HBIC
BAapHAHTBI, BOBMOXHOCTHU

OOBEKT yIpaBlIeHUs Pewenus 100aTHHOTO Mmaciirada
(xoMmaHbOH, cama (UpMa U €€ OTIENECHUS) U
JIOKaNlbHBIE (TpyIa, OTAEN, COTPYIHUK)

HCO6XOI[I/IMOCTI> IMPUMCHCHUA BOJICBOI'O B XOA€ IPUHATHUA  YHOPABJICHYCCKOI'O
YCUIHS peneHus HPUXOTUTCS OT/aBaTh
[pENNOYTEHNE  ONHOMY U3  BapHaHTOB,
OTKAa3aBIINCh OT IPYTUX, TEM CAMbIM, JIUIINB
ce0sl BO3MOJKHOCTH pean30BaTh APyrue

3aoanue 21

Oran  NpUHATHS ~ YIPABIEHYECKOTO PELICHMs, COJEpKAHUEM KOTOPOIo SIBISETCS aHaJH3
3¢ GEKTUBHOCTH BapUaHTOB PEILIEHUS U OLIEHKA BIMSIHUS HEYIIPaBISIEMbIX TapaMeTPOB

BBIOOp JIy4llIero BapuaHTa

pa3paboTKa BapuaHTOB peIlleHuUs

000CHOBaHME CTPATEruy PeUIeHUs IPOOIEeMBI

dhopmynupoBaHUE TENIeH pereHus mpoOIeMbl

BBISIBIICHHE U OIpe/ieNIeHHe TPUYMH BO3SHUKHOBEHUS TPOOIEMbI

cOop nH(pOpMAIK O BOBMOXKHBIX TTpoOIeMax

KOPPEKTUPOBKA U COTTIAaCOBAHHE PELICHUS

peanusaius pereHus

3aoanue 22
I'pynma MeTon0B, KOTOphIE MPUMEHSIIOTCS IS BBIPAOOTKU PAlMOHANBHBIX YIPABICHYCCKUX
pEeIICHU, K KOTOPBIM OTHOCATCS MOP(OJOTHUYCCKUN aHaIN3, METOJ JIMYHOM aHAJIOTHH U
(aHTa3MiITHON aHAIOTUHU, METOJI aHAJIN3a XapPAKTEPUCTHK
HHAUBHYaJIbHbIE
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KOJIJICKTUBHBIC
JJIOTHUYCCKHE
TICUXOJIOTHUYCCKHEC

3aoanue 23
IMon >¢dexTHBHOCTRIO MeponpUATHi (MPOBENEHHBIX B paMKaX TMPUHATOTO PEIICHUs)
IMOHUMAETCS
coM3MepeHHue 3aTPaT HAa UX OPraHM3alMIo0 U MPOoBedeHne
o011ast MpUOBLIb TPEATPUATUS
PEHTA0ENBHOCTD AESITEIbHOCTU MPEATPUITUS
00N TPUBEIACHHBIN JT0XO 32 TO

3aoanue 24
Hayunass nucummuiiH cuctemMbl HayK 00 OpraHu3allly, W3ydarollas TPYNIOBYIO JHHAMUKY,
HOPMBI, pOJIHM, CTaryCc, BIacTb, KOH(DIUKTHL, OIOPOKPATHIO, OPraHU3AUOHHYIO KYIBTYpY,
COLMAJIN3ALIHIO
COIHOJIOTH S
TEOpHs OpraHU3alUN
IICUXOJIOTUs
TEOpHs yIIpaBICHUS
colManabHas MCUX0JIOrUs

3aoanue 25
KonkpeTHble KOHEUHBIE COCTOSTHUS WK PE3YABTAThl, KOTOPBIX CTPEMHUTCSI TOCTUTHYTH T'PYIITa B
MpoIecce COBMECTHOM pabOThI, HA3BIBAIOTCHL. . .
nean
3aJ1aun
CTPEMIICHHSI
JKeJIaHus

3aoanue 26
[Toncuctemsl, 006nagaroNIKie OTHOCUTENBHO HU3KUM YPOBHEM CIIOKHOCTH, CIEAYIOIIHE. ..
TeXHHYeCKas
omoJiornyecKkast
coragbHas
€CTECTBEHHAs

3aoanue 27
CooTBeTcTBHE Ha3BaHUH M STAIOB JKU3HCHHOTO IMKJIA OPTAHU3AINH CIICTYIOIICe

OKCIUIEpEHT 3apoxKIeHHe

ITatuent Pocr
Buonent 3penocThb

KommyTaHT Cnap

JleraneHt JInkBuanus

3aoanue 28
JlpeBHUE cTpaHbl, 00MIeH XapaKTepHOU 0COOCHHOCTHIO (PrIIOCO(OB KOTOPHIX SBISIACH 3aIUTA
HaTypaJbHOTO paboBIIaIEIBYECKOTO X035iCcTBa
Eruner
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BaBuion
Kuraii
Nupns
®panuus
Anrnus

3aoanue 29
Hauvano BO3BHMKHOBEHUIO COLIMANIBHBIX YTOIUHI MOJIOKHII BBIJAIOIIUNUCS MBICIUTEIb-TYMAaHUCT U
MOJINTUYECKUH AesITeNb AHIIIUU
Tomac Mop
Hukono Makuageiu
Kondymmii
XaMmmypanu

3aoanue 30
OnHa W3 COCTaBJISIONIMX 3aKOHA, OMMCHIBAIOIIAS OCHOBHBIC COCTOSHHS B paMKaxX JaHHOTO
3aKOHA, COYETAHUE CHUTYyallMid W MPUEMOB WX PAa3pEHICHUS, ITOCICICTBUS CO3HATEIHHOTO
IMPUMEHEHHUS WM UTHOPUPOBAHUE €r0 JCHCTBHS, Ha3bIBACTCS
3aKOHOMEPHOCTH
3aBHCUMOCTD
CIIEICTBHE
MPEIIOCHLIKA

3aoanue 31
n

> (IRi + 2Ri) > Zn:(lw + 2Vi)

OnHa W3 cocTaBasiomux —(dopmymsl =1 1=1 3aKOHa
caMocoxpaHeHus Teopun opranu3anuu 1Ri o6o3HauaeT
BHYTPEHHMI MOTEHIUAJ CO3UIAHUA
BHEIIHUH MTOTEHIIHAJ CO3UIAHUS
BHYTPEHHUI MOTEHIINAN Pa3pyLICHUs
BHEIITHUN TTOTEHITUA Pa3pyIICHUS

3aoanue 32
OnuH u3 crneun(uYeckux 3aKOHOB COIMAIBHOM OpraHM3aluy, miacsmui «ms Kaxaon
OpraHu3aIliy Pa3BUTHE COIMATLHON C(ephl YBEIMYNBACT MTPOU3BOJUTEIHHOCTh TPYyIa paOOTHHUKOB,
KaKk 3a CYeT [OBBIIICHUS HMOIMOHAIBHOTO YPOBHS pabOTHUKOB (yIydlllaeTcs KauecTBO
NPONYKIIMK), TaK W 3a CYeT AaKTUBU3AIMH €ro TPYIOBOH JEeATENHbHOCTH (TTOBBIIICHUE
IPOM3BOJUTEIBHOCTH TPYAA)»
COLMAJIbHOM FrAPMOHUM
cBoeoOpasus
CHHEPTUHU
pa3BUTHS

3aoanue 33
B cootBeTcTBHH € AENIEHHEM M0 CTENEHU YHHUBEPCAIN3AlUU IMPHUHIMIIBI TEOPUHA OpraHu3aluy,
JEUCTBYIOIINE B OTACIBHBIX cepax MPUPOIAHON U YETOBEYECKOU JTEUCTBUTEIHLHOCTH, OTHOCATCS K
THUITY
cnenupuyeckue (0cod0eHHbIE)
yHUBEpCaabHbIE (001IHe),
CUTYallUOHHBIE (YACTHBIE)
CUIOMHHYTHBIE (€KECEKYH/THBIC)
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3aoanue 34
CoenuHeHue  JJIEMEHTOB  CTPYKTYpbl — OpraHu3allH, HM300paX€eHHOE Ha  PHUCYHKE

_>H

KOHBEPIreHTHOe
MHOTOKaHAJIbHOE PACXOJIAIIEeCs
IOCJIE0BATCIHLHOE
JIMBEPTreHTHOE
3aoanue 35
OpranuzanuoHHas CTPYKTYpa, M300pakeHHAst Ha PUCYHKE
masHBTT
ME-'HE,EDI{EP
I A __L_. _____L__I
NVEOE OJETEIE & NYVEOE OJHTEE B. _!

a— I

Henomerrte

(pyHKkuuoHajbHaA
JIMHEHAs
mradHas
MPOEKTHAs
MaTpU4Hast

12.3.4 PexomeHayeMble TeMbl 1JIsl IPOBeAeHUsI 1a00pPATOPHBIX PadoT:

Opranuzanys Kak cucTeMa yIpaBJICHHUs

IIpoueccsl NPUHATHA U PeANIN3aLUHU YIIPABICHYECKUX PELICHUI
VYnpasieHne KOHQIUKTaMU B OpraHU3aUH

CaMoMeHeKMEHT U (POPMHUPOBAHUE UMHJIKA PYKOBOIUTEIS

NGO

12.3.5 PexomeHayeMble TeMbI 1JIsl TPOBeAeHUsI MPAKTHYECKUX 3aHIATHIA:

15. O6mias Teopus ynpasieHHs. 3aKOHOMEPHOCTH YIIPABJIECHUS Pa3IMUYHBIMH CHCTEMAaMH.

16. Hcropus pa3BUTHSI MEHEIKMEHTA

17. Opranuzanus Kak cCUCTeMa yIpaBIeHUS

18. D¢phexTuBHOCTH MEHEIKMEHTA

19. CymHocTs 1 knaccudukanus GyHKIUNH MEHEIKMEHTA

20. MoTtuBauu 1esTeIbHOCTH B MEHEDKMEHTE

21. KoopauHaiys 1 KOHTPOJIb

22. MeToonornyeckue OCHOBBI MeHekMeHTa. Mudpactpykrypa. HMHTerpannoHHbie
IPOLIECCHl B MEHEKMEHTE

23. CymHOCTb ¥ BHJIBI YIIPABICHUYECKUX PEIICHUI

24. IIponiecchbl MPUHATHUSA U peaIu3aliy yIPaBIeHUYECKUX PEIeHU

25. MeToabl IPUHATHS YIPABICHUYECKUX PEIICHUN

26. PyKOBOJICTBO: BJIACTh U MAPTHEPCTBO
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27. YnpaBieHrue KOH()IUKTaMU B OpraHU3aIiH
28. CaMOMEHEKMEHT U (POPMUPOBAHUE UMHJIKA PYKOBOIUTEILS

12.4. MeToan4yeckne MaTepuaJibl, onpe/iesione Npoueaypbl OleHUBAHUS
3HAHMi, yMEHUI1, HABBIKOB U (WJIH) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YIOIIUX
Tanbl GOPMHUPOBAHUS KOMIIETEHIMH.

Kauecmeo  3nanuit  xapaktepusyeTcs  CIIOCOOHOCTBIO  OOYdYaromerocs  TOYHO,
CTPYKTYPUPOBAHHO U YMECTHO BOCIIPOU3BOJIUTH UH(POPMAIUIO, TOJYYEHHYIO B IPOLIECCE OCBOCHUS
JTUCIUIUIMHBI, B TOM BHJIE, B KOTOPOM OHa OblJa H3JIO)KCHa B Yy4eOHOM H3IaHUU WIN
npernoaaBaTenemM.

Ymenus, xax npasuino, GOpMUPYIOTCS HA MPAKTUICCKUX (CEMUHAPCKUX ) 3aHATUSX, a TAKKE
IpU BBINOJHEHUH JabOpaTOpHbIX palboT. 3ajaHus, HampaBiCHHbIE HA OLIEHKY YMEHHH, B
3HAUYUTEJIbHONW CTENneHu TPeOyIoT OT CTYJAEHTa MPOSIBICHHUS CTEPEOTHUITHOCTH MBIIUICHUS, T.C.
CIIOCOOHOCTH BBINIOIHUTH PaboTy Mo oOpasiam, ¢ KOTOPhIMH OH paboTan B mIpolecce o0yueHUsl.
[IpenonaBarenp e OIICHUBAET CBOEBPEMEHHOCTD U IPABUIILHOCTD BBITIOJTHEHUS 33/IaHUS.

Hagviku - 3TO yMEHHS, Pa3BUTHIE M 3aKPEIJICHHbIE OCO3HAHHBIM CaAMOCTOSITEIBHBIM
TpyaoM. HaBwiku (GOpMHPYIOTCS MPU CaMOCTOSTEIIPHOM BBIMOJIHCHUN CTYACHTOM IPAKTHKO -
OpUEHTUPOBAHHBIX  3a/laHui, MOJACTUPYIOIIMX  pEHIeHHWe MM  IPOU3BOJCTBEHHBIX U
COIIMOKYJIFTYPHBIX 3a7]ad B COOTBETCTBYIOIICH 00JacTH Mpo(ecCHOHATBHON IesITebHOCTH, KakK
MPaBUJIO, TPH BHINOTHEHUH JOMAlIHUX 3aJaHUil, KypCOBBIX MPOEKTOB (paboT), HAy4YHO-
MCCJIEI0OBATENbCKUX Pa00T, MPOXOXKICHUN TMPAKTUK, NMPU paboTe MHAMBUAYATbHO WJIM B COCTaBe
TpyNIbl Ha TPEHAXKEpax, CUMYIATOpax, jJaboparopHoM obopynoBaHuu u T.1. [Ipu 3TOM cTyaeHT
MOCTaBJICH B YCJIOBUS, KOTJIa OH BBIHYK/IEH CAMOCTOSITEJIbHO (TBOPUYECKH) UCKATh IYTH U CPEICTBA
JUISL  pa3pellieHus] TMOCTAaBIEHHBIX 3aJlady, CAaMOCTOSTEIbHO IUIAHUPOBAaThH CBOIO paboTy U
aHAJIM3UPOBATh €€ pPe3yJNbTaThl, NPUHUMATh ONpEJEJICHHbIE pEIICHUs] B paMKax CBOUX
MOJTHOMOYMI, CaMOCTOATEIbHO BBIOMpPATh apryMEHTAllMI0 M HECTH OTBETCTBEHHOCTHh 3a
MpoJIeTIaHHYI0 paloTy, T.€. MPOSBUTH BJIAJICHUE HaBBbIKAaMHU. B3anmojelcTBHE ¢ MpernoaaBaTelieM
OCYIIECTBIISICTCS TMEPUOAMYECKH IO 3aBEPIICHHUIO OMPEAETCHHBIX 3TaroB pabOoThl U MPOXOAUT B
BUJIe KOHCYIbTanui. [Ipu orieHke BiajieHUs] HaBbIKAMU TPEToaBaTeIeM OIICHUBAETCS HE TOJBKO
MPAaBUJIBHOCTh PEIICHUS BBIMIOJHEHHOTO 3a/IaHvs, HO U CIOCOOHOCTh (TOTOBHOCTH) CTYIEHTA
pemaTh MOJ00HBIE TMPAKTUKO-OPUEHTHUPOBAHHBIE 3aJaHHUS CAMOCTOSATEIBHO (B TEPCHEKTHBE 3a
CTEeHaMH BYy3a) U, TJIaBHBIM 00pa3oM, CIIOCOOHOCTh CTYAEHTa OOOCHOBBIBATh U apryMEHTHPOBATh
CBOM PEIICHUSI U TPEJIIOKEHUSI.

B rabmuume mnpuBeneHsl NpOLEAypbl OLEHUBAHMS 3HAHWM, YMEHMH U HaBBIKOB,
XapaKTEepU3YIOIIMUX ATAIbl POPMUPOBAHUS KOMIIETEHIIUH.
Bunel yueOHBIX 3aHATHI OueHnBaemble [Tponenypsl
u KOHTPOJIbHBIX | PE3YyIbTaThl 00yUeHUS OLICHUBAaHMS
MEpONPHUSIITHI
[Tocemenre  CTyaeHTOM 3HAHUE IIpoBepka
ayJTUTOPHBIX 3aHATUI TEOPETUYECKOT0  MaTepuaia | KOHCIIEKTOB JIEKLHUH,
[0  TPOHAEHHBIM  TEMaM | YCTHBIN orpoc Ha
(Moymsim) 3aHATHUAX
Beinonaenue YMEHUA u HABBIKU, [IpoBepka OT4€Ta,
MIPAaKTUYECKUX  3aJaHUMl U | COOTBETCTBYIOLINE TEME | 3alUTa  BBIITOJHEHHOU
71a00paTOPHBIX pabOT paboThl paboTHI
Brimonnenue  KypcoBou YMEHUA u HABBIKH, IIpoBepka u 3amura
paboThl COOTBETCTBYIOIIIHE TEeME | BHITIOJIHEHHON PaOOTHI
poeKkTa, cpopMUpOBaHHBIE
BO BpEMsS CaMOCTOATEJIbHOMN
paboThI
TectupoBanue 3HAHUA, YMEHUA no ITpoBepka TecToB
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MPONJICHHBIM TeMaM
(MoyIisim)
[IpomesxkyTouHas 3HAHUA, YMEHUSA wu JK3aMeH
aTTecTalus HABBIKUH,
COOTBETCTBYIOLINE
M3y4YEHHOHN TMCLMIUIMHE

Yemuwui  onpoc - »>10 mponenypa, OpraHu3oBaHHAs KakK ~cHenuanbHas —Oecena
npenojaBaresiss ¢ rpynnoil cryneHToB ((PpOHTaIbHBIA OMPOC) WM C OTACNIBHBIMHU CTYAEHTaMU
(MHOMBHIyadbHBIH OMpPOC) C WENbI0 OIEHKH pe3yJbTaTUBHOCTH TMOCEHICHUS CTYACHTaMH
ayIUTOPHBIX 3aHATHI MyTeM BBISICHEHHS C(HOPMUPOBAHHOCTH Y HUX OCHOBHBIX MOHSTHHA U
YCBOEHHSI HOBOTO y4eOHOTo MaTepHrasia, KOTOPBIH ObLT TOIBKO 4TO pa3o0paH Ha 3aHATHH.

3auwguma nabopatopHbIX pabOT U KypCcOBBIX pabOT. - MpOIEAypa, OpraHU30BaHHAsI Kak
crienuanbHas Oecena mpernojaBarenis  (KOMHCCHMM M3 HECKOJIBKMX — IperojaBaTeieii) ¢
00y4JaromuMcs, pacCUMTaHHas Ha BBIICHEHUE CIOCOOHOCTH O0YydYarollerocs apryMeHTHPOBAaHHO
00OCHOBATH MOJYYCHHBIE PE3yJIbTAThl WM IMPEIJIOKEHHBIE KOHCTPYKTOPCKO-TEXHOJIOTHYECKHE U
OpraHU3aIMOHHO-3KOHOMHYECKHUE PEIICHUSI.

IK3amen - Tpouielypa OLICHUBAHUS PE3YyIHTaTOB OOYUYEHHS MO y4EOHBIM AUCUIUILUIMHAM 10
OKOHUAaHUHU CEeMecTpa, OCHOBaHHasi Ha CYMMHUPOBAaHUU OalljiOB, IMOJYYEHHBIX CTYJIEHTOM IpHU
TEKYIIeM KOHTPOJIE OCBOCHMsSI MOJyJied (CeMecTpoBasl COCTaBJsIONIasi), a Takke OamioB 3a
KAaueCTBO BBINIOJHEHUS 9SK3aMEHAI[MOHHBIX 3aJaHuil (9K3aMEHAllMOHHAs COCTABISIOIIAs, -
XapaKTepU3yIoIasi CIIOCOOHOCTh CTy/IeHTa 00O00IIaTh W CHUCTEMAaTH3UPOBATh TEOPETUYECKHE WU
MPAKTUYECKHE 3HAHUS MO0 JUCLHUIUIMHE U pellaTh M[PaKTUKO-OPUCHTHPOBAHHBIC 3a/1ayM).
[Tony4yennas GayuibHas OLEHKA IO JUCIHUILIMHE MEPEBOAUTCS B TUPPEPEHIIMPOBAHHYIO OICHKY.
DK3aMEeHbI ITPOBOJIATCS B YCTHOM (popMe ¢ MUChbMEHHOM (puKcalueil OTBETOB CTYIEHTOB.

Tecmubr sBNAIOTCS MpoCTeliel opMa KOHTPOJIA, HAIpaBJIEHHAsh Ha MPOBEPKY BIIAICHUS
TEPMUHOJIOTHUECKUM  almapaToM, COBPEMEHHbIMM HH(MOPMALMOHHBIMU TEXHOJOTUSAMH U
KOHKPETHBIMHU 3HAHUSIMH B 00JIaCTH (YHAAMEHTAIBHBIX U MPHUKIIQIHBIX JTUCIHILIHH. TECT COCTOHT
13 HeOOJIBIIOr0 KOJMYECTBA HIEMEHTAPHBIX 33]1a4; MOXKET MPEJOCTaBIIAThH BO3SMOXKHOCTh BEIOOpA U3
NepeyHsl OTBETOB; 3aHMMaeT 4YacTh yueOHoro 3aHaAtusa (10-30 MMHYT); mpaBUIIbHBIE pELICHUS
pa3buparoTcs Ha TOM >K€ WM CIEAYIOIEM 3aHATHH; YacToTa TECTUPOBAHUS ONpeaessercs
MPEToIaBaTeIIEM.

Onucanue nokasaresnel, KpUTEpUEB U IIKaJl OLIEHWBAHUS MO0 BCEM BHJIaM y4eOHBIX paldoT U
KOHTPOJILHBIX MEPOTIPUATHIA IPUBEACHO B pa3zzese 2 (poHa OEeHOYHBIX CPEJICTB MO JUCIUTUIHHE.

Pa3zpa0OoTka OLIEHOYHBIX CPEACTB M peann3anus Npoueayp OLIEHUBAHUS PErIaMeHTUPYIOTCS
JIOKaJTbHBIMH HOPMATHBHBIMH aKTaMH:

. [Tonoxenue o ¢dopmupoBaHuM (OHAA OIEHOYHBIX CPEACTB (IMPUHATO YUYEHBIM
coserom 30.08.2017 r., IIpotokon Ne 1, yrBepxkneno pexropom JI.A. Kocoroposoii 30.08.2017 rr.)

. [Tonoxxenue o padoueit nporpamme nucuuruinabl (PI1J]) (mpunsTo YueHnsiM coBeTOM
30.08.2017 r., IIporokon Ne 1, yrBepxkneno pexropom JI.A. Kocoroposoit 30.08.2017 r.)

. [TonoxeHne o TEKyleM KOHTPOJE YCHEBAaeMOCTH M MPOMEKYTOYHOW aTTeCTallH
ctynentoB (npussato YuensiM coBeToMm 30.08.2017 r r., IIpotokon Ne 1, yTBep:KIeHO PEKTOPOM
JILA. Kocoroposoii 30.08.2017 r

. [TonoxeHne o KOHTaKTHOH paboTe mpernojgaBaTens ¢ OOydarOUUMHCA (IIPUHATO
Vuensim coBerom 30.08.2017 r r., IIpotokon Ne 1 yrBepxkaeno pexkropom JILA. Kocoroposoii
30.08.2017 r)

. [TonoxeHue o MoOpsAaKE MPOBEACHUS MTOTOBOW aTTECTAllMM MO 00pa3oBaTeIbHBIM
nporpaMMam BBICIHIEr0 00pa30BaHusl — MporpaMMmaM OakajaBpuaTa, IporpaMMmaM CHelHaIuTeTa u
mporpamMmaM Maructparypsl (mpuHsATO YueHbiM coBetoM 30.08.2017 1., Ilporokom Ne 1,
yrBepxacHo pekropoM JI.A. Kocoroposoii 30.08.2017 r.)

. WNHCTpyKIUS 1O TPOBEACHHUIO TECTUPOBAHUS (JOCTYMHBI B y4eOHBIX KaOWHETaxX ¢
KOMIIBIOTEPHON TEXHUKOM U Ha CaliTe By3a).
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13. PEKOMEHAYEMOE HH®OPMAIIMOHHO-METOJNYECKOE
OBECIIEYEHHUE

13.1. HOPMATHUBHOE COIIPOBOXJIEHUE

OcHOBOIf HOpPMaTHUBHOTO CONPOBOXIEHUS JucHUIUIMHBEL sBisitorces: PI'OC BO 1no
HampasieHuto 38.03.02 MeHemKMEHT, OCHOBHAs 00pa3oBaTebHas MporpaMMa 1o HallpaBJIECHUIO
38.03.02 MenemxkMeHT, y4eOHBIH IuTaH, pabodas MPOrpamMMbl AMCHUIUIMHBL, KypC JIEKIHUH,
METOJIMYECKHE YKa3aHHUs M0 OCBOCHMIO JUCIUIUIMHBI, METOJMYCCKHE YKA3aHHS ISl ayAUTOPHBIX
3aHATHH.

13.2. OCHOBHAS JIMTEPATYPA

1. Teopuss MeHEIXKMEHTa: HCTOpPHUS YIPABICHYECKONW MBICIH, TEOpUS OpraHU3alllu,
OpraHHU3aI[MOHHOE TOBeleHue [DNeKTpoHHBIH pecypc]: yueOnuk/ E.B. Ansbuna [u np.].—
DNEKTPOH. TeKCTOBBIC NaHHbIe.— HoBocuOupck: HoBocHOUpCKUii rocy1apcTBEHHBINH TEXHHYECKUAN
yauBepeuter, 2014.— 705 c.— Pexum noctrymna: http://www.iprbookshop.ru/47701.— 3BbC
«IPRbooks»

2. Macnosa E.JI. Teopuss MeHeIKMeHTa [DIEKTPOHHBIM pecypc]|: MPaKTUKYM IS
OakanaBpoB/ MacnoBa E.JI.— DaekrpoHn. TekcToBble nanHbic.— M.: JlamkoB u K, 2015.— 160
c.— Pexxum gocryma: http://www.iprbookshop.ru/52272.— DBC «IPRbooks»

3. bimmaoB A.O. Teopust MeHeDKMEHTa [ DJICKTPOHHBIA pecypc]: yueOHUK aiisa OakaiaBpoB/
brunos A.O., YrpiomoBa H.B.— Dnektpon. TekctoBbie ganubie.— M.: Jlamkos u K, 2014.— 304
Cc.— Pexxum nocryna: http://www.iprbookshop.ru/35317.— 9BC «IPRbooks»

4. CemenoB A.K. Teopus MeHemkMeHTa [DneKTpoHHbIN pecypc]: yueOHuk/ CemenoB A.K.,
Ha6okoB B.M1.— OnekrpoH. TekcToBble nanHbie.— M.: Jlamko u K, 2015.— 491 c.— Pexum
nocrtymna: http://www.iprbookshop.ru/35318.— 3BbC «IPRbooks»

13.3. JONOJIHUTEJIbHASA JIUTEPATYPA

1.EpumoB Amnaronuit HuxonaeBuu. Menemxkment. Ilpaktukym: yue6. Ilocobue pms
CTYJICHTOB BY30B, OOy4YalwIMXci MO IKOHOMHYEeCKMM crernuanbHocTsM / A.H. Edumos, E.H.
bapukaes. — M.: JOHUTHU-TAHA, 2009. — 119c.

2. MenemxmeHT: ydebHoe mocobue / koi. ABtopoB ; mox pen. H.FO. Yaycoma, O.A.
Kamyruna. — M.: KHOPVYC, 2010. — 496 c.

3. Yapran C.1. MernemkMeHT [DIIeKTpOHHBIN pecypc]: yueOHoe mocooue/ Yipran C.M.—
ONEeKTpPOH. TEKCTOBbIE AaHHble.— Owmck: OMCKHH TOCyIapCTBEHHbIH YyHUBepcuUTeT UM. DP.M.
Hoctoesckoro, 2016.— 412 c.— Pexum npocryma: http://www.iprbookshop.ru/59616.— 3bC
«IPRbooks»

4. DOpumamBunu H.J[. OcHOBBI MeHEIKMEHTa [DIIEKTPOHHBIN pecypc]: y4eOHHK JuIs
CTYZICHTOB BY30B, OOYYalOUIMXCS MO 3KOHOMUYECKHUM crernuagbHocTsaM/ OpuamBuin H.J[—
OnexkTpoH. TekctoBble nanHbie.— M.: IOHUTU-JJAHA, 2012.— 271 c.— Pexum mocryma:
http://www.iprbookshop.ru/8111.— 3bC «IPRbooks»

5. Kopo6ko B.U. Teopust ynpapienus [ DneKTpoHHBIN pecypc]: yuedHoe mocodue/ Kopoodko
B.N.— Dnekrpon. TekcroBsie ganabie.— M.: OHUTU-JIAHA, 2012.— 383 c.— Pexum gocrymna:
http://www.iprbookshop.ru/15476.— 3BC «IPRbooks»

13.4. PECYPCBI CETU «MHTEPHET»

e DiekTpoHHO-OnOIHMoreynas cucrema: «IPRbooks»
Pecypchl 0OTKpPBITOro 10cTYyna:
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1. bubnuoreka MeHEHKMEHTA

http://www.management-rus.ru

2. KopniopaTuBHbBII MEHEIKMEHT.

http://www.cfin.ru

Hosoctu, nyonukaruu, bubnmoreka yrnpaBneHus.

3. DHIuKIoneusl MapkeTuHTra. bubimoTeka MapkeTosora.

http://www.marketing.spb.ru

4. Onexrponnas oubauoreka HR-cienuanucros

http://www.hrm.ru

Knuru no yrnpasieHHIO IepCOHATIOM: CTaThbH 110 00YUEHUIO, YIIPABICHUIO IEPCOHATIOM,
aTTECTAIUIO U JIp.

5. @enepanbHbIii 00pazoBarenbHbIN OpTal "DkoHoMuka, Connosorus, MenepkMeHT"
http://www.ecsocman.hse.ru

6. AAMUHHCTpPATUBHO-YIPaBICHUECKUII opTan "MeHeIKMEHT U MapKeTUHT B Ou3Hece".
http://www. aup.ru

Knuru, cratby, JOKyMEHTHI 110 aKTyaJIbHBIM BOIIPOCAM MEHEI)KMEHTA U MAPKETUHTA U TIp.
7. EnmHOE OKHO J0CTyrma K o00pa3oBaTelbHBIM pecypcaMm [0 JKOHOMHKE, COIMOJIOTHH,
MEHEKMEHTY

http://ecsocman.edu.ru/

14 METOAUYECKHUE MATEPHUAJIBI IJIS1 OBYUYAIOIIUXCHA IO
OCBOEHHIO IUCIUITJIMHBI

Jlekumus — popma oOydeHHs] CTYAEHTOB, MPU KOTOPOH IMpenojiaBaresb MOCIEI0BATEIbHO
u3jaraeT OCHOBHOIM MaTepual TeMbl Y4eOHOW NUCHMIIIMHBL. JIeKus — 3TO BaKHBIM HCTOYHUK
uHpopMalMu MO Kaxaod ydyeOHoHl nucuuruinHe. OHA OpPUEHTUPYET CTYIEHTAa B OCHOBHBIX
npobiemMax U3yyaeMoro Kypca, HarpaBlisieT CaMOCTOSATENIbHYI0 paboTy Haa HUM. [l JeKiuid mo
KKIOMY IPEIMETY JOJIKHa ObITh OTJENbHAs TeTpaab Ul Jekuuil. [Ipexae Bcero, 3anuimnTe nMms,
O0TYECTBO M (aMMIIMIO JIEKTOpA, OCTaBbT€ MECTO JUISl CIIMCKAa PEKOMEHJO0BAaHHOM JIUTEpaTypBhl,
ocoOuii, CIpaBOYHUKOB.

Bynbre BHMMATENbHBI, KOTJa JIEKTOpP OOBABISET TeMy JIeKLUH, oObsicHsieT Bam mecto,
KOTOPOE 3aHUMAET HOBBIN IIpeaAMeET B Baileil noAroToBKe U 4eMy HOBOMY BBI CMOXkKeTe Hay4dHUThCS.
OnbITHBIN CTYJEHT 3HAeT, 4TO, KaK MPaBUJIO, HAa MEPBOM JIEKIMU MpernojaBareib 000CHOBBIBAET
CBOM TpeOOBaHMS, pacKpblBaeT OCOOEHHOCTH YTEHHs Kypca M CHOCOOBI Clayd 3auera WU
DK3aMeEHa.

Otcrynute 1mosis, KOTOpble MOHAA00TCS Il Pa3IUYHBIX IIOMETOK, 3aMEYaHU U BOIIPOCOB.

3anuch colep)KaHWs JIEKIMM OYeHb WHAMBHIyaJlbHA, WMEHHO I03TOMY TPYIHO
I10JIb30BATHCS UY)KMMH KOHCIIEKTaMHU.

He crecnsiitecs 3amaBath Bompockl mnpemnogaBatenmo! Yem Oonmbme y Bac Oynmer
uHopMalnu, TeM cBoOOHEE U yBepeHHee Brl Oynere cebst 4yBcTBOBATH!

ba3oBble pexoOMeHIalUN:

- HE CTapalTech JOCIOBHO KOHCIEKTHUPOBATh JIEKIIUU, BBIIEISINTE OCHOBHBIE IOJIOKEHUS,
CTapalTech MOHATH JOTHKY JIEKTOpa;

- TOYHO 3aITUCBIBANTE ONpPEIeeHNUs, 3aKOHBI, TOHATHUS, (POPMYJIIBI, TEOPEMBI U T.11.;

- IepeiaBanTe u3jlaraeMblii MaTepUal JISKTOPOM CBOMMH CIIOBAMU;

- HanboJiee BayKHbIE TOJOKEHHUS JIEKIIUU BBIICISNHTE MMOTYepKUBAHUEM;

- CO3J]aITE CBOIO CUCTEMY COKPAIICHUS CIIOB;

- IPUBBIKAWTE IIPOCMATPUBATH, IIEPEUUTHIBATH IE€PE] HOBOW JIEKIUEH IPEAbIIYIIYIO
nHpopmaruio;

- TOTIOTHSIITE MaTepuan JIeKInu nH(HOpMaIuei;

- 3a/1aBaliTe BOIPOCHI JIEKTOPY;

- 00s13aTeIbHO BOBPEMS MOTIOJIHSANTE BO3HUKIIINE TTPOOEIIHI.
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IIpaBu/1a TAKTHYHOIO NOBeIeHUA H I(PPEKTHBHOIO CAYIIAHUSA HA JICKLMIX:

- Cnymiate (4 CHBIMIATH) JIPYroro 4ejloBeKa - 3TO HACTOSIIEE MCKYCCTBO, KOTOPOE OYEHb
npurofuTces B Oynymieil npodeccuoHaIbHON AEATEIIbHOCTH TICUX0JI0Ta.

- Ecnu nmpenonaBarenb «CKy4HbI», HO Bbl 4yBCcTByeTe, YTO OH JEWCTBUTEIHHO BIIAJEET
MaTepuaioM, TO CKyKa - 3TO yxe Bama nuuyHas mpobiema (CTOMT BOOOIIE CIPOCUTH cedsi, a
HacTosui i Bel cTyneHT, ecnmu Bam He HHTepecHa JIEKIHS CrieuanucTa?).

Cy1iecTByeT OuY€Hb IMOJE3HBIM MPUEM, MO3BOJSIOMUNA CTYACHTY-TICUXOJIOTY OCTaBaThCs B
TBOPUYECKOM HAMPSOHKECHUHM JlaXe Ha JIEKUUAX 3aBEJOMO «HEHWHTEPECHBIX» IPEernoiaBaTeisx.
[IpencraBbTe, uTo nepen BaMu KIMEHT, KOTOPBIM YTO-TO 3HAET, HO €MY TPYJHO 3TO CKazarh (a B
KOHCYJIbTATUBHOU MPAKTUKE C TAKUMU CUTYAlUSIMH TIOCTOSIHHO MPUXOAUTCS CTANKUBAThHCS). OueHb
MHOT'O€ 3/1eCh 3aBUCUT OT TOTO, MTOMOKET JIM CIIYIIAIOIIUI TOBOPSIIEMY JYy4Ile H3JI0KUTh CBOU
MBICTH (WM COOOIIMTH CBOM 3HaHUS). HO Kak MOXET MOMOYb «CKYYHOMY» IPENoJIaBaTelto
CTYJICHT, Ja e1lie B OOJIBIIION ayAUTOPHUH, KOT 1A JJa)Ke BOIPOCHI 331aBaTh HEIPWINYHO?

[Ipuem mnpocT — mnocrapaidiTech BCeM CBOMM BHJIOM I[I0Ka3aTh, 4TO Bam «Bce-Taku
WHTEpPECHO» U BbI «Bce-Taku BEpUTE», YTO MPEIOAaBaTENIb BOT-BOT CKaXET UYTO-TO OUYE€Hb BaXKHOE.
N ecnm B ayauTopuu HaWAyTCsS XOTS OBl HECKOJbKO TaKUX CTYJAEHTOB, BHUMATEIbHO U
YBXUTEIBHO CIYIIAIOMIMX MPENoaaBaTeisi, TO MOXET MPOU30UTH «MaJEHbKOE YyJ0», KOraa
MpenoaaBaTeNb «BAPYT» 3arOBOPHUT C YBJICUEHHUEM, HAYHET PACCYXIAaTh CMEIO U C 030PCTBOM
(uHOT]A TIPETo/IaBaTeNu CaMU HUINYT B ayJWTOPUH BHUMATEIbHBIC M 3aWHTEPECOBAHHBIC JIMIA U
HAUMHAIOT YWUTaTh CBOM JIGKIIMHM, YAaCTEHbKO TMOTJIAAbIBasl Ha TaKUX CTYACHTOB, Kak Obl
«BIOXHOBJISISICHY» HMX J0OpOXKEIaTeIbHBIM BHUMaHHEM). Ecin 3TO KakeTcsi HEBEpOSTHBIM (THUIIA
TOT0, YTO «4yJdec He ObIBaeT»), MPOCTO BCIIOMHUTE ce0s B MOAOOHBIX CHUTyalMsIX, KOTJga ¢
NPHUSITHEIM  cOOECeTHUKOM-CIymaresieM Bbl BApPyr OOHapyKUBaeTe, 4YTO TOBOPHTE HAMHOI'O
YBEpEHHEE U J1a)ke UHTepecHee sl camoro ceds. Ho «ManeHbKoro dya» MOXKET U HE MPOU30UTH,
U TOTJIa TJIaBHOE - HE OOMIXKAThCsA Ha MperojaBaTens (Kak HE OOMKaeTCs Ha CBOETO «TaK U HE
Pa3TOBOPUBIIETOCS) KIMEHTa OMBITHBINA MCUXOJO0T-KOHCYNbTaHT). Cunrtaiite, uto Bam He ynanock
«3aWHTEPECOBaTh)» MPEINoJaBaTeNisi CBOMM BHHUMaHUWEM (OH TMPOCTO HE MOBEpUI B TO, 4TO Bam
JNEHCTBUTENLHO UHTEPECHO).

- UtoOBI ObITH O0JIEe «ECTECTBEHHBIM» M YTOOBI MPETOaBaTeIh BCE-TaKU IMOBEPUI B BAILy
3aMHTEPECOBAHHOCTD €r0 JIEKINEH, MOKHO MUCI0JIb30BaTh elle oauH npuem. [locrapaiitecs monua k
YEMY-TO «IIPUIIPATHCS» B €ro BhICKa3bIBaHUsIX. M Korja Bl HailieTe ciiaboe 3BEHO B PACCYKICHHSIX
npenofaBatenss (a MPH KEIaHWHW OSTO HECIOXKHO CAeNaTh Jake Ha JEeKIUSIX MPU3HAHHBIX
TICUXOJIOTHYECKUX aBTOPUTETOB), TOMPOOYHUTE «IIPO ce0s1» MOCTIOPUTD C TPETIOABATEIIEM HUITH XOTS
OBl ToOcHylIaiiTe, HE CTaHET JIM caM IMpernojaBaTellb «OMmpoBeprath ceds» (MHOTJA OIBITHHIE
IpenojaBaTesd CHayajla MoJ0pachiBalOT NMPOBOKAIIMOHHBIE UJIEH, a 3aTeM Kak Obl caMu ¢ coOoi
criopsT). B mobom crydae, Hecornacue ¢ MpenojiaBareieM - 3TO MpeKpacHas OCHOBA I AHAora
(B maHHOM cCiy4ae - JJIsi «BHYTPEHHEIro JIHajiora), KOTOPBIM YK€ IMOCie JICKIIMHA, Ha CEeMHUHape
MOKET MPEBPATUTHCS B IUANIOT pealibHbI. ECTeCTBEHHO, HE ClleyeT U3BpalllaTh JAaHHBIM MIPUEM U
BCEM CBOWM BHJOM TIOKa3bIBaTh MpENOAaBaTeN0, 4YTOo Bbl ero «mpesupaere», UYTO OH
«HUYTOXKECTBO» u T. M. Kputuka (0COOCHHO KpUTHKA TIperojaBarens) MAOKHA OBITh
KOHCTPYKTUBHOM U noOposkenarenbHoi. bynymiemy mncuxosory BooOIe HTpOTHBONOKAa3aHO
«IEMOHCTPATUBHOE MPE3PEHHE» K KOMY OBl TO HU OBLIO (C COOTBETCTBYIOIIMMHU «BBITAPAIIICHHBIMU
rmazaMu» U «(PBIPKAOIIUM POTHKOM») - 9TO CKOpee, MPU3HAK «IMalMeHTay, YeM CIeIuaaInucTa-
YeJIOBEKOBEA. ..

- Eciiu Ber B yeM-TO HE coriacHbl (MJIM HE MMOHUMAETE) C MpEerojaBaTejeM, TO COBCEM HE
00s13aTeNBbHO TYT Ke NepeOuBaTh ero u, TeM OoJiee, BHICKa3bIBaTh CBOU MPEACTABICHUS, JaKe €CITU
oHM U KaxyTcs Bam Bepubimu. [lepebuBanue npenoiaBaresi Ha MOIYCIOBE - 3TO BEPHBIN MPU3HAK
HEBOCIIUTAHHOCTH. A BOTPOCHI CIEAYET 3a/1aBaTh JIMOO TOCTE 3aHATUN (VI 3TOTO UX HAJ0 KPAaTKO
3amucaTh, 4TOObI HE 3a0bITh), JTHOO BBHIOPAB MOMEHT, KOTJa IpENoJaBaTeNb CACIal XOTS Obl
HEOOJIBIIYIO TIay3y, U 00s3aTEIbHO W3BUHUBIINCH. HeyXenn He MPUsSTHO caMOMY MOYYBCTBOBATh
ce0st BOCIUTaHHBIM YEJIOBEKOM, A ellle Ha Ii1a3ax y 1ejoi ayauropun?

IIpaBujia KOHCIEKTHPOBAHHUS HA JIEKIUAX:
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- He cnenyer npiTaThcs 3anmuceiBaTh MOAPS] BCE TO, O YEM FOBOPUT Ipenojasarens. Jlaxe
€CIIM CTY/IEHT BJIQJICET CTeHOrpaduel, 3anuchiBaTh BCE BbICKA3bIBAaHMSI IPOCTO HE MMEET CMBbICHIA:
Ba)XHO YJIOBUTH IVIAaBHYIO MBICITb 1 OCHOBHBIE (DaKTHI.

- JKenarenbHO OCTaBIATH HA CTPAHUILIAX IHOJS A CBOUX 3aMETOK (M JA€NaTh 3TH 3aMETKH
1100 BO BpeMs CaMOii JICKIHH, JINOO TPHU MOATOTOBKE K CEMUHApaM M SK3aMEHaM).

- EcrecTBeHHO, *enaTeabHO UCIOJIb30BaTh MIPU KOHCIIEKTUPOBAHUM COKpAILEHHs, KOTOPbIE
KaX/IbIi MOXKET «pa3paboTaTb» sl ce0sl CaMOCTOSATENIbHO (JIUIIb ObI CAMOMY JIETKO OBUIO MOTOM
pa3o0paThCs ¢ ITUMU COKPAILEHUSIMH).

- Craparbcsi MIOMEHBIIE MCIIONB30BaTh HA JIEKIUSAX AUKTO(POHBI, TOCKOJIBKY MIOTOM TPYIHO
OyZeT «IeKOAMpPOBaTh» HEPa30OPUUBBIA TOJOC IpernojaBaTelis, BCE PABHO IOTOM HpUIETCA
IEPENUChIBaTh JIEKIHUIO (@ C rojoca O4YeHb TPYJHO T'OTOBUTHCS K OTBETCTBEHHBIM HSK3aMEHaM),
HAaKOHELl, JUKTO(OHBI YaCTO OTBJIEKAIOT IpPEnojaBaTessl TEM, YTO CTYAEHT HUYEro He JiesaeT Ha
JIEKIMH (32 HETOo, IKOOBI «paboTaeTy TeXHUKA) M OOBIYHO MPOCTO CHIUT, TIISA/ Ha MPEToaaBaTels
HEMUTaIOIIMMU IJ1a3aMHU (B3IJIS10M HEMHOTO CKYYAIOLIETO «y/AaBay), a MPernoaaBareslb YyBCTBYET
ce0s1 HEYIOTHO M BMECTO TOTO, YTOOBI CBOOOTHO Pa3MBIILIATh HAJ MPOOJIEMOM, YUTACT JICKITUIO
HaMHOTI'O XY’e, 4eM OH MOTI' Obl 3TO cJieNaTh (M 3TO HE TOJIBKO HALIM JIMYHbIE BIIEYATICHUS: OYECHb
MHOTHE MPENOoJIaBaTeIN PaccKa3blBalOT O MOJOOHBIX ciydasx). OcoOeHHO Bce 3TO 3abaBHO (U
HeyanbHO, OJHOBPEMEHHO) B ayAMTOPUAX OyAyIIMX IICHXOJOIOB, KOTOpbIE BCE-TaKH JOJKHBI
YUUTBHCS YYBCTBOBaTb CUTYallMIO U KaK-TO IMOJOXHUTEIbHO BIUATH HA OOLIYIO NCUXOJOTHYECKYIO
aTMocdepy 3aHATHUS...

JUia npoBeAeHUs TNPAKTUUECKUX 3aHATUN Ipeajaraercss cieayrouias TeMmMaTHKa, B
COOTBETCTBUM € 7 pa3zienoM paboueil mporpaMMsbl JUCLUIUIUHBL:

IIpakTHyeckoe 3aHsiTHE — 3TO OMHA U3 (HOPM Yy4eOHOU PabOTHI, KOTOpass OPUEHTHPOBAHA
Ha 3aKpelyIeHHME H3YYEHHOro TEOpPETHMUYECKOro MaTepuana, ero Oojiee TIIyOOKOe YCBOGHHE U
(dbopMUpOBaHNE YMEHHUS IPUMEHSITh TEOPETUUECKUE 3HAHUS B MPAKTUYECKUX, TPUKIIATHBIX 1IEJISX.

Ocoboe BHMMaHHE Ha CEMUHAPCKUX 3aHATUAX YHAENSIeTcs BbIpaOOTKEe YYEOHBIX MWIIH
npo(ecCHOHANBHBIX HAaBBIKOB. Takue HaBBIKM (QOPMHUPYIOTCS B MPOIECCE BBITOJHEHUS
KOHKPETHBIX 33JaHUN — YIOpaXXHEHWH, 3ajad MU T.I. — TMOJ PYKOBOJACTBOM M KOHTPOJIEM
npernoaaBaress.

I'oTOBSICH K CEMHMHAPCKOMY 3aHATHIO, TEMAa KOTOPOIO BCErJa 3apaHee M3BECTHA, CTYAEHT
JIOJIKEH OCBEXHTh B MAMATH TEOPETHUUECKHE CBEJCHUS, MOJYYEHHbIE Ha JIEKIHAX U B Ipoliecce
CaMOCTOSITENIbHOW paboThl, MOJ00paTh HEOOXOAMMYIO YUEOHYI0 M CIIPAaBOYHYIO JIUTEpaTypy.
Tonpko 3T0 00ecneunT BBICOKYIO 3(P(HEKTUBHOCTh YUEOHBIX 3aHSITHH.

OTnuuuTeIbHOM 0COOEHHOCTHIO CEMUHAPCKUX 3aHATHH SBISIETCS aKTHUBHOE y4acTHE CaMUX
CTYJCHTOB B OOBSCHEHUU BBIHECEHHBIX Ha PACCMOTpPEHHUE MpPOOJIEM, BOIIPOCOB; IMpenojaBaTellb,
JaBasi CTYJEHTaM BO3MOXKHOCTb CBOOOJHO BBICKA3aThCS IO OOCYKIAa€MOMY BOIIPOCY, TOJIBKO
MOMOTaeT UM MPaBUIBHO MOCTPOUTH OOCyxkaeHue. Takas ydeOHas Lelb 3aHATHUSA TPeOyeT, 4TOObI
yyamuecsi ObUTM XOpOIIO IOATOTOBJIEHBI K HeMy. B mpoTHBHOM ciydae 3aHsTHE HE Oynaer
JNEHCTBEHHBIM U MOJKET TNPEBPaTUThCS B CKY4YHbIH OOMEH BOMNpOCAMH M OTBETAMH MEXKIY
IIPENnoAaBaTeseM U CTYIEeHTaMHU.

IIpu noaroToBKe K NPpakKTHYeCKOMY 3aHATHIO:

- TNpOoaHAIM3UPYHTE TeMy 3aHATHsA, NOAyMaiTe O IEeJIM U OCHOBHBIX Ipodiemax,
BBIHECEHHBIX Ha 00CYKJIEHHUE;

- BHUMATEIbHO MPOYUTalTe MaTepra, JaHHBIA IpenogaBaTeaeM Mo STOH TeMe Ha JIEKIHH;

- U3y4HUTE PEKOMEHIOBAHHYIO JIUTEPATypy, Jeasi MPU TOM KOHCIEKThI IPOUYUTAHHOTO WU
BBINKCKH, KOTOPBIE TIOHAT004TCS IPU 00CYKICHUU Ha 3aHITUH;

- IocTapaiTech CHOPMYIMPOBATE CBOE MHEHHE 110 KaXIOMY BOIIPOCY M apryMEHTHPOBAaHHUE
ero 000CHOBATh;

- 3alMIIUTE BO3HUKIIME BO BPEMs CaMOCTOATENbHON pabOThl ¢ ydyeOHMKaMU M HAy4HOU
JUTEPATypPOi BOMPOCHI, YTOOBI 3aT€M Ha MPAKTUYECKOM 3aHITUU MOJTYYUTh HA HUX OTBETHI.

B npouecce padboTbl Ha NPAKTHYECKOM 3aHATHM:
- BHHUMATEJIbHO CIyIIaiiTe BBICTYIUICHHS JPYIMX YYaCTHUKOB 3aHSATHS, CTapanlTech
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COOTHECTH, COIIOCTABUTH UX BBICKA3bIBAHUS CO CBOUM MHEHUEM;

- AKTUBHO Y4YacTByiiTe B OOCYXIEHMM pPaccCMaTpUBaeMbIX BOIPOCOB, He Ooifrech
BBICKa3bIBaTh CBOE MHEHHUE, HO CTapaiTeCh, 4YTOObI OHO OBUIO MMOAKPEIUIEHO YOEIUTEIbHBIMU
JI0BOJIaMU;

- €CJIA BBl HE COIVIACHBI C YbMM-TO MHEHMEM, CMEJI0 KPUTHUKYWTE €ro, HO IIOMHHUTE, 4TO
KPUTHKA JIOJKHA ObITh 00OCHOBAaHHOM M KOHCTPYKTHUBHOM, T.€. HECTU B ce0e KaKoe-TO KOHKPETHOE
IIPEJIOKEHUE B KAUECTBE aJIbTEPHATUBBI;

- T0CJI€ CEMHUHApCKOro 3aHATHS KpaTKo chHOpMyIHpyHTe OKOHYATEIbHBIH IPAaBUIIbHBIN
OTBET Ha BOMPOCHI, KOTOPBIE OBLII PACCMOTPEHBHI.

[IpakTHyeckoe 3aHsATHE IOMOTaeT CTyJeHTaM INTyOOKO OBJIAJETh MPEIMETOM, CIIOCOOCTBYET
PasBUTHIO Y HHX YMEHHS CaMOCTOSTEIbHO paboTaTh ¢ y4yeOHOHl nuTeparypol u
IEPBOMCTOYHUKAMH, OCBOCHHMIO MMM METOJOB HAay4YHOM pPabOThl U INPHOOPETEHUIO HABBIKOB
HAayyHOW aprymeHTauuy, Hay4dHoro MbinuieHus. [IpenogaBatento »xe paboTa CTyJeHTa Ha
IIPAKTUYECKOM 3aHSITHH IO3BOJISET CYIUTh O TOM, HACKOJIBKO YCIEIIHO U C KaKUM JKEIaHUEM OH
OCBaMBacT MaTEpPHAIl Kypca.

15. IEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOT'UHA U
MATEPUAJ/IBHO-TEXHUYECKAS BA3A

15.1. COBPEMEHHBIE IPO®ECCHUOHAJIBHBIE BA3bI
JAHHBIX U THOOPMALIMNOHHO-CITPABOYHBIE CUCTEMbI

Jnst  ocymiecTBiieHHs  00pa3oBaTENbHOTO Tpollecca MO  JUCHUIUIMHE HEO0OXOAUMBI
CJIeAYIOIIMEe IpOorpaMMHOe oOecrieueHre U HHPOPMAIIMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

1. UadopmanmonHo-npaBoBas cuctema ['apant http://www.garant.ru/

2. Cnpasounast mpaBoBast cucrema Koncynprant [Timroc http://www.consultant.ru/

Ha pabounx mecrtax ucnoibizyercs omnepannoHHass cucremMa Microsoft Windows, maker
Microsoft Office, a Takxke Apyroe crnenuain3upoBaHHOE MPOrpaMMHoOe obecrieueHue. B Byse ecTh
JIBa COBPEMEHHBIX KOH(]epeHi-3ama, obopyaoBaHHbIXx cucremamu Video Port, Skype s
IPOBE/IEHUS BUAEO0-KOH(PEPEHINH, TpU KOMIBIOTEPHBIX KJlacca, OCHAIICHHBIX JIMLIEH3UOHHBIM
nporpamMmmHbIiM oOecrieuenuem — MS office, MS Project, Koncynsrant + arent, 1C 8.2, Visual
Studio, Adobe Finereader, Project Expert. BoabIIHHCTBO ayIuTOpHii 000PYI0BAHO COBPEMEHHOM
MYJIbTUMEIUMHON TEXHUKOM.

IIporpamma y4eOHOW JUCHUIUIMHBI MOXKET OBITh peaju30BaHa C MPUMEHEHHEM
JVICTAaHIIMOHHBIX 00pa30BaTENBHBIX TEXHOJOTHHA I Tepenadn WHGOpPMAIMK, OpTraHU3aIid
pa3NIuYHbIX (JOPM MHTEPAKTUBHOM KOHTAKTHOH paboThl 00YyYaromIerocs ¢ mpernojaBaTesneM, B TOM
quciie BeOMHApOB, MPOBOAMMBIX Ha Tuatdopmax Pruffme u Zoom. Dt muardhopmbl MOTYT OBITH
UCTIOJIb30BaHbl JUIsS NMPOBEJICHUS BUPTYAIbHBIX JIEKIMHA C BO3MOKHOCTBIO B3aMMOJIEHCTBHS BCEX
YYaCTHHUK JHCTAaHIIMOHHOTO OOYy4YEeHWsI, TPOBENEHUS MPAKTUYCCKUX 3aHATHH, BBICTYIUICHUS C
JIOKJIQJIaMU M 3aIIUTON BBIOJHEHHBIX Pa0OT, MPOBEIACHUS TPEHUHIOB, OPTaHU3aLUU KOJUIEKTUBHON
paboTHI OOYJAFOIITIXCSI.

[IpuMeHeHHe TUCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH MPEIyCMOTPEHO M IS
opraHuzaii GopM TEKYIIEro M MPOMEXYTOYHOTO KOHTPOJIS: 0a3a TeCTOBBIX 3aJaHWW W 3aJaHus
Ha KOHTPOJbHYIO paboty no nucturinae pacnonaraiores B CHO «IIpomereit», 1ocTyn K KOTOpOi
nMeroT Bee ctyeHTel HOY BO «MHVYIIBT».

B CIAO «llIpomereit» Takxke pacloyioK€H TOJTHBIN OHJIAHH-KypC JaHHOH y4eOHOH
JUCLUIUIMHBL, BKJIIOYAIOMUN JIEKIUHM, BUACOJIEKINH, OaHK TECTOBBIX 3aJaHUH, METOANYECKHE
PEKOMEH/IALIUH 110 U3YYECHUIO AUCIUIUINHBI, 33/1aHU Ha KOHTPOJIBHYIO paboTy.

15.2. MATEPHAJIBHO-TEXHUYECKAS BA3A
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Peanmzamust  oOpaszoBarenpHOro  mporecca 1o — auciuiuimHe  «Teopus
MEeHe/I?KMEeHTa» OCYIECTBIISETCS B CIACAYIOUINX ayIUTOPUSIX:

Kabuner menemxmenta Ne 307 (30 mect; YueOHbIii cTon — 15 ., Yaeonsiid ctyn — 30
mT., OducHsnii cron — 1 mt., ObucHeii ctyn — 1 mr., kad — 1 mt., Crenn — 1 mT., YueOHas
nocka — 1 mr.)

Jlns mpoBeieHUS! NPAKTHYECKUX H CEMHUHAPCKUX 3aHATHI HCIOJIb3YeTCA ayIuTOpuUs AJIs
CEeMMHAPCKHX M MpakTuyeckux 3ausatuil Ne 308, ocHameHHas 000py/J0BaHUEM:

Yyeonsii cTyn - 28 mt.; OducHbiit cron - 1 mT.; OducHsni ctyn - 1 mr.; kad - 1 mr.;
Crenn - 7 wr.; YuyeOnast nocka - lmr.; Kampkymarop - 15 mr.; HaGop mnst «Maremarnyeckux
qucuurue» - 1 kommut.; HoyrOyk - 1 mT.; Okpan - 1 mr.; YueOnsiit cron - 14 mr.; [Ipoektop - 1
mrt., Tpubyna — 1 mr.

Jis KoHCyJAbTAUMIT HCIOJIB3YeTCS ayAMTOpUsl JJIi TPYNIOBBIX W HMHIWBUIYaTbHBIX
KoHCybTaruii Ne 405, ocHareHHast 000PYIOBAHHEM

VYueOunbiii cron — 10 mT.; Crynendyeckas naBka (Ha 3 mocagouHbix mecta) — 10 mr.;
Oducnsiii croin -1 wr.; OducHsiii ctyn — 1 mr.; Crenn — 6 wr.; YueOHas qocka -1 mr.

Jlns mpoBeleHUsT aTTecTAllMii HCIONB3YeTCS ayAUTOPHsS ISl TEKYIIero KOHTPOJIS U
npoMexyTouHoi arrectanuu Ne 608, ocHamieHHas 000py0BaHUEM:

VYyeOnas nqocka — 1 mT.; YueOHsiid cron — 16 mt.; Yuebnsiit ctyn — 32 mrt.; OpucHbIi cToN
-1; mwt.; OducHsit cryn — 1 mr.; Crena — 10 mwr.; TpuOyna -1 mT.

Juasi  camocTosiTeIbHOM PadoThl  CTYAEHTOB ucnonb3dyercs aynutopus Ne 3085,
OCHaIlIEHHasi 000py1I0BaHUEM:

VY4eOuslii cron — 12 wr.; YueOusiit cryn — 24 wt.; OduchHsiii cron — 1 wr.; OPucHsI cTyn
— 1 mr.; Hlkadp — 1 mr.; Crenn — 5 mr.; Yuebnas nocka — 1 mr.; HoyrOyk — 1 mr.; IpunTep — 1
IIT.

Jns HanmMcaHUsl KYPCOBBIX Pa®oOT/MPOEKTOB HCIOJB3YeTCS ayAUTOPHUs JIsi KypCOBOTO
npoekTrpoBaHus Ne 403, ocHalieHHas 000py/JOBaHUEM:

VYu4eOnsiit cron — 13 wr.; YueOnslit cryn — 26 wrt.; OducHslil cron — 4 mr.; OPUCHBIN CTY
— 1 wr.; Tpubyna — 1 wt.; Crenasl — 5 wr.; UnTepakTuBHas nocka — 1 mr.; Yue6Has nocka — 1
wit.; [Ipoekrop — 1 mir.; Hoyroyk — 1 mit.; Cxanep — 1 wr.; [Tpunrep — 1 mr.

15.3. NMIEPEYEHb JIMHEH3UMOHHOI'O ITPOI'PAMMHOI'O
OBECIIEYEHUA

1. Microsoft office
2. Microsoft Windows 7
3. Kaspersky Endpoint Security

Padouyro nporpammy paspadorai: AnexceeBa E.B..
PaccmoTpena m yrBep:kaeHa Ha 3acefanum Kadeapsl «Menemxmenta» YOY BO

«AHYIIBT»
ITpotokon Nel ot 25 aBrycta 2020 r.

H.o. 3aBeayromero kadgeapoii «MeHeaKMeHTa» & % (/ ' AuekceeBa E.B.
(moxmucs)
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